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ABSTRACT 
 
The provision of basic needs such as food, shelter, security, identity and recognition is 
central in the rebuilding and reconstruction of the war-torn areas of Africa and indeed 
around the world.  The war in northern Uganda, in particular, has taken its toll on the 
people of that area for more than 20 years and in the process, has witnessed the children 
facing some of the worst effects of armed conflicts known to man.  This study 
investigated the role played by the Gulu Support the Children Organisation (GUSCO) in 
the reintegration of former child soldiers in Northern Uganda.  GUSCO is however in 
favour of the term Formerly Abducted Children (FAC) as this is less prone to acts of 
stigmatisation against those who have faced some of the most horrific abuses known to 
human kind.  It focused on the process of reintegration of the FAC in relation to the 
human needs theory which has been used as a basis for conflict resolution practices. 
 
The researcher conducted extensive face-to-face interviews with the employees of 
GUSCO who work in various fields as social workers, counsellors, health workers and 
teachers, who tend to the needs of the FAC daily.  The researcher was also able to 
carryout observations of the activities that take place at the GUSCO reception centre 
where the children are rehabilitated.  The organisation’s official documents were also 
consulted in order to carryout this triangular study and collect data.  The major themes 
constructed from the study include: the empowerment and development of the FAC 
through education and skills training; health care provision to meet both physical and 
psychological needs; community empowerment and development and finally 
peacebuilding and reconciliation which involves the participation of whole communities 
to meet their needs and rebuild the war-torn northern Uganda. 
 
The researcher highlights some challenges that GUSCO faces in trying to reintegrate the 
former combatants albeit children into a routine of a community that struggles to recover 
from a war that continues to persist after twenty years.  Several recommendations are 
made for GUSCO and civil societies who have given themselves the mandate to work 
towards salvaging the future generations of Uganda and Africa as a whole. 
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CHAPTER ONE 
1. Introduction 
 
This study focuses on the process of reintegration of former child soldiers in Northern 
Uganda which has experienced an armed conflict between the Lord’s Resistance Army 
(LRA) and the current government for 20 years.  Deeply rooted in grievances against the 
government, the LRA has persisted in staging an armed conflict in which innocent 
civilians especially children are facing the horrific effects of the war.  The LRA, led by 
Joseph Kony, is responsible for abducting thousands of children from their homes, 
schools and farms, and keeping them against their will, to fight this war against the 
government and the population whom they deem as traitors who collaborate with the 
government.  Different institutions, however, are working together not only to see an end 
to the war, but also to have former child soldiers returned safely to be reunited with their 
families and reintegrated successfully into their communities.  One organisation which 
has been instrumental in the reintegration of former child soldiers is Gulu Support the 
Children Organisation (GUSCO).  Using GUSCO as a case study, this research seeks to 
explore and describe the process of the reintegration of former child soldiers in their 
communities, thereby giving readers a broader understanding of the role played by 
GUSCO, and the process of reintegration which is a serious humanitarian issue in 
Northern Uganda and many other conflict zones in Africa and around the world.  
 
It is however important to note that many specialists in the field of children and armed 
conflict agree that the term ‘child soldiers’ appears to be unfashionable and they seem to 
be more in favour of the term ‘children associated with armed conflict’.  A major 
conceptual limitation of the term ‘child soldier’ is that it carries with it a form of 
stigmatisation that works against those children who have been exploited as such.  Other 
terms being used by specialists include ‘war-affected children’, and so forth.  GUSCO, 
the researcher discovered, is more in favour of the term “formerly abducted children” 
which explains the fact that these children are abducted, however, not all of them 
participate in active combat.  Children are exploited and used as soldiers, spies, 
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saboteurs, carriers, wives and general camp followers.  Thompson (1999:30) remarks that 
in some wars the traditional gender distinctions have been erased, seeing girls bearing 
arms and boys sexually exploited.  In her work, Thompson seeks to answer the question 
why children are used in armed conflict.  She believes the military answer is a simple 
one; that in the last twenty years, technology has provided light arms that can be loaded 
and fired by an illiterate child.  According to the Child Soldiers Global Report of 2004, 
Disarmament, Demobilisation and Reintegration (DDR) programmes have brought hope 
to many former child soldiers in several African countries.  DDR was carried out in 
Guinea-Bissau, Sierra-Leone and The Democratic Republic of Congo (DRC).  Their 
research, however, revealed that girls were often excluded from these programmes, in 
spite of having being recruited for sexual purposes.  Child soldiers experience 
disorientation, trauma and brutal physical conditions and encounter malnutrition, disease 
and death.  More so, they are uprooted from their communities and are soon faced with 
psychological damage caused by the disruption of “place identity” (Winter, 1998:416). 
 
Machel (2001:18-19) acknowledges that returning home for a child soldier is seldom 
easy, and many often find their families uprooted and their villages abandoned.  The 
return home must therefore be a slow process of healing and requires a network of 
support from families, teachers, religious and other community leaders.  The Child 
Soldiers Global Report of 2004 relays that many former child soldiers have told stories of 
how they were forced to participate in raiding, looting, burning houses and killing fellow 
captives by beating and trampling them to death.  A major focus of the Machel study is 
on reconciliation and reconstruction by way of education, national networking and 
observance of international treaties on the rights of children (Winter, 1998:425).  Many 
of these children are at risk of continuing cycles of violence, and may find it difficult to 
participate fully in an education programme, or in the wider tasks of development.  It is 
therefore imperative that intervention and violence prevention efforts are the main focus 
in post war agendas (Wessells, 1998:643).  Reintegration strategies include building 
schools for the war-ravaged youth, creating jobs, so that they can support themselves and 
their families, and initiating health and psychological programmes that will allow for a 
smooth and more effective transition back into society.  The most important point to 
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remember when considering such measures, however, is that they must offer viable, 
realistic alternatives that will discourage children from returning to military service 
(Kalis, 2002).  Reintegration programmes need to be home-grown, and should be 
developed locally with significant input by civil society and non-governmental 
organisations (NGOs), and presented to donors for response and support (Lucy, 2000:76).  
Winter also notes that, as important as these projects are, they need to be matched with a 
focus on rebuilding viable eco-systems that enable sustainable agriculture and water use 
as well as the re-establishment of food security to mitigate the effects of war especially 
on the children (Winter, 1998:425).  Children are usually perceived as passive actors – 
unfortunate victims of war.  But increasingly, they are becoming political actors and are 
victimised on a larger scale by loss of families, displacement, and sexual violence.  
Without addressing psychological problems associated with soldiering, on-going cycles 
of violence in post war reconstruction would be difficult to curb (Wessells, 1998:636). 
 
Many people including peace activists in Africa view conflict as inherently negative and 
destructive because most of the literature on Africa’s conflicts is generally associated 
with situations of actual violence (Nathan, 1996:4).  According to Schellenberg 
(1996:15), social conflict is defined as the “opposition between individuals and groups on 
the basis of competing interests, different identities or their differing attitudes”.  The 
reality, according to Nathan (1996:4) is that conflict is inevitable in all societies and is 
potentially productive and can stimulate change.  Furthermore, how we perceive conflict 
determines our response.  Suppressing conflict is unrealistic, however, a stable society 
will manage conflict constructively.  The reintegration of former child soldiers is one way 
of constructively managing conflict, through reconciliation, peace-building and dealing 
with the provision of basic needs such as physical needs including food and shelter, as 
well as other needs including education, security and identity so that the children do not 
continue cycles of violence.  Besides raising a great number of humanitarian issues, the 
recruitment of children by armed forces makes post-conflict reconstruction complicated 
by the mass of uneducated children and young adults (Fontana, 1997:51).  
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Deep-rooted conflict is caused by unmet human needs, physical or psychological and 
individuals will risk their lives or the lives of others to satisfy them (Cheldelin, 
Druckman & Fast, 2003:64; Fisher, Ludin, Williams, Ibrahim, Smith & Williams, 2000: 
8).  Abraham Maslow is famous for hypothesising a hierarchy of needs which he ranked 
according to priority as the physical needs, love/ belonging needs, self-esteem and self-
actualisation needs (Davies, 1988: 26-27) and according to Burton (1988:37), the 
satisfaction of the more obvious basic needs leads to other needs like participation and 
recognition.  The human needs approach is useful in conflict management because it 
contends that human beings who are severely deprived will do almost anything to satisfy 
their needs and more so, the physical needs.  Once these needs are satisfied, they will 
then seek to satisfy other needs like the social- affection or love needs.  A social system 
that frustrates an individual as he/ she tries to meet his/ her needs, will lead him/her to 
“break the norm” and in so doing, label him/her deviant as he/ she tries to satisfy those 
needs.  A human being will no longer fear punishment from society because the loss of 
identity from the group will not constrain him/ her any further (Burton, 1988:39).  
Survival, self-esteem, and peer pressure are some of the factors that compel some 
children to join the armed forces (Machel, 1996:10).   
 
Deep-rooted conflict exists when the structures and institutions of society are not 
functioning so that needs such as food, shelter, security, community, identity and 
recognition, are met.  Deep-rooted conflicts are those founded in fundamental human 
needs for security, identity, recognition and development.  They cannot be compromised 
but require accommodation through problem-solving rather than power driven bargaining 
approaches.  The drives to meet such basic human needs are so profound that where 
parties are unable to satisfy them within societal norms, they will move outside them 
(Anstey, 1999:17).  The dynamic of identity can be viewed as the need for human beings 
to establish, maintain and protect a sense of self, meaning, predictability and purpose.  It 
is an important factor in conflict because it encompasses a sense that one is safe in the 
world (Snodgrass, 2005:125).  As children affected by war, it is important to deal with 
the issue of identity so that they do not continue the cycle of violence.  One strategy to 
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reduce escalation of human needs-based aggression, therefore, is to address the needs of 
security and identity (Rubenstein, 2003:84). 
 
GUSCO started out as a community-based organisation in the Gulu District of Northern 
Uganda in 1994, to help children who escaped or were rescued from the LRA.  It was 
started by a group of local women who wanted to administer to the needs of children who 
had been abducted by the LRA.  The founding members include Sr. Mary Oker, Ms. 
Betty Akech Okullu, Ms. Hellen Ocaya and Ms. Geraldine Onguti (RIP), who were 
concerned mothers responding to the needs of children returning from captivity.  Being 
an indigenous NGO, GUSCO employs approximately 38 workers and depends mostly on 
donor funds to carry out its activities.  Some of the organisation’s supporters and donors 
include the Danish International Development Agency (DANIDA), the United Nations 
Children’s Fund (UNICEF), The African Union (AU), Swedish International 
Development Agency (SIDA), and Terre des Hommes (TDH) among others.  The 
structure of the organisation includes the Board of Directors who oversee and guide the 
running of the institution; the management which consists of the Programme Coordinator, 
the Deputy Programme Coordinator, the Finance and Administration Officer and the 
Centre Administrator.  Other employees include social workers, health workers, teachers 
and support staff.   
 
The staff members are trained professional women and men, with experience in social 
and developmental work.  The employees, apart from the support staff, hold diplomas 
and/or degrees in various fields including social work, counselling, accounts and 
management.  Many of them start work at GUSCO on volunteer or internship basis, after 
which they are hired into permanent positions in different fields.  Equal opportunities are 
given to both men and women to work in the organisation at various professional levels 
including management, accounts and social work.  The organisation is divided into two 
main sections; the administrative section for all administration work and the reception 
centre which acts as a rehabilitation centre and accommodates those children who return 
from captivity.  The reception centre has offices, classrooms, and three large dormitories 
to accommodate boys, girls and young mothers separately.  The centre can handle about 
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three hundred children at any given time.  It can however take a little more than that 
number during emergencies or when there is an influx in the numbers of children 
returning from captivity.   
 
GUSCO takes pride in using team work to meet the organisations’ goals.  The different 
teams are charged with different responsibilities, all of which are in the interest of 
promoting the wellbeing of all war affected children in Northern Uganda.  These teams 
include;  
1. The Child Protection Committee 
2. The Education and Training Team  
3. The Community Services Team 
4. The Advocacy, Research and Information Team 
5. The Micro-finance/ Livelihood Team 
6. The Monitoring and Evaluation Department 
 
The organisation’s activities are twofold including the centre-based activities and 
rehabilitation activities.  GUSCO has extended its mandate to helping not only former 
child soldiers but all children affected by the war and vulnerable children including 
orphans and children with disabilities.  According to Veale and Stavrou (2003:36), 
GUSCO runs a programme that includes activities such as counselling, skills training and 
family support programmes, which are central to their rehabilitation and reintegration 
strategies.  The programme includes working intensively with the children for a number 
of months before reuniting them with their families and communities.  The children are 
also involved in sports as well as community work such as cooking and cleaning.  
Psychosocial tasks are a central part of the programme for the rehabilitation and 
reintegration of former child soldiers.  Volunteer counsellors are trained and supported by 
the parish and sub-counties, which are smaller units of the district, as well as government 
departments like Health, Education, Social work and Planning, the Ministry of Gender, 
and agencies like the United Nations Children’s Fund (UNICEF) and Save the Children, 
Denmark, to meet the needs of the former child soldiers (Veale and Stavrou, 2003:37).  In 
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trying to achieve its goals however, GUSCO faces a number of challenges including 
limited resources and insecurity due to the war 
 
According to Bennett, Gamba & Van der Merwer (2000:56), the first stop for returned 
children is the Uganda People’s Defence Forces (UPDF) army barracks which has 
reportedly increased the stress levels of former child soldiers because of the lack of 
training to deal with the children’s experiences of trauma.  They are then sent to the 
Resident District Commissioner’s office (RDC) and lastly to care centres like GUSCO 
and World Vision where they receive counselling, health care and training.  Because of 
its outstanding reputation and long-standing experience with war affected children, 
GUSCO was chosen as a case study to carry out an in-depth investigation of the role 
played by these organisations in the reintegration of former child soldiers in Northern 
Uganda.   
In the past, former child soldiers who escaped and made first contact with the UPDF were 
normally paraded in a public rally so that they could be identified by their families.  This 
process humiliated the children as well as their relatives because the children were known 
to have committed several atrocities in their communities under the leadership of the 
LRA.  GUSCO then became a “shelter” for these returnees and because of the above 
circumstances, responded to the call for their reintegration.  The psychosocial wellbeing 
of the former child soldiers is a central part of the rehabilitation process at GUSCO.  The 
children receive counselling and a ‘normal’ routine is created for them because of the 
disruption of walking and sleeping patterns during combat.  Pregnant girls are not 
reintegrated until after they have given birth so that their attitudes towards their children 
can be monitored (Veale & Stavrou, 2003:38).  The GUSCO team also administers to 
their physical needs.  When they first arrive, the children suffer from malnutrition, 
injuries, stress and trauma.  According to Veale and Stavrou, rehabilitation in this 
organisation’s programme includes counselling, recreational activities and community 
work.  These programmes all form part of what the organisation seeks to achieve and 
therefore, this study will be conducted to explore the full extent of activities run by 
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GUSCO to make reintegration bearable for children who have experienced some of the 
worst forms of trauma and physical abuse.  
Child abductions in Northern Uganda have affected the power dynamics between 
children and those in authority for instance, school teachers.  Research carried out in 
2003 revealed that community members live with a constant awareness that the power 
balance could be reversed in favour of the former child soldiers (Veale & Stavrou, 
2003:22).  There is a view that irrespective of age, any child involved in committing war 
crimes should be tried and punished.  On the other hand, there are those who feel that, 
since child soldiers are indeed just children, efforts should focus on their rehabilitation 
rather than retribution (Musila, 2005:322).  An important part of constructive conflict 
management is reconciliation and accommodation.  Reconciliation seeks to overcome 
animosity between antagonists in the context of peacemaking while accommodation is 
concerned with the long-term structural arrangements for ordering society.  It necessitates 
entrenching tolerance, respect and protection of individuals and groups, particularly 
minority groups (Nathan, 1996:6).  Some recommendations for the intervention on behalf 
of children in armed conflict include the promotion of physical and psychological 
recovery and social integration (Machel, 1996:8).  GUSCO’s efforts towards the 
reintegration of former child soldiers are an attempt to curb the vicious cycle of conflict 
and violence.  When the most basic needs of these children are met, they strive to develop 
themselves and their families instead of returning to war or else becoming ‘deviants’ in 
society. 
1.2 Motivation for the study 
 
The motivation for this study is directly linked to the researcher’s background in Gender 
and Development studies and her interest in children’s issues in Uganda.  The researcher, 
who is currently pursuing a Masters degree in Conflict Transformation and Management, 
chose the topic of children associated with armed conflict because it is an important 
subject in her home country, Uganda, where it has been a growing problem for over 20 
years. The focus, therefore, is to carry out an investigation into the role played by 
GUSCO, a local NGO, in the reintegration of child soldiers into their communities.  The 
 9 
study seeks to explore and describe how former child soldiers are equipped physically, 
psychologically, economically and socially to return to their families and communities 
after living in an environment of war.  Many of these children have committed severe 
atrocities against other human beings, some of whom are their relatives.  Research shows 
that many of them are rejected by their relatives and communities because of their former 
activities and so, the study will also investigate the role that GUSCO has played in 
reconciling the children with their families and communities. 
1.3 Problem statement 
 
Civil war and power struggles have seen a twenty year long war between the government 
and rebel forces in Northern Uganda with innocent civilians facing the worst human 
rights abuses.  Thousands of children, some as young as five years, have been abducted 
and forcibly conscripted by the LRA rebels to be used as soldiers, wives and camp 
followers, among other roles.  A peace initiative was started by the Acholi religious 
leaders and the Justice and Peace Commission of the Gulu Arch Diocese.  For many 
years since the war began, the church and civil society leaders have been active in the 
pursuit of a peaceful resolution to the LRA insurgency.  In 1997, this quest for peace led 
to the formation of the Acholi Religious Leaders’ Peace Initiative, an inter faith network 
bringing together hierarchies of the Catholic and Anglican churches as well as the 
Muslim minority in the area.  These peace talks received overwhelming support from the 
local communities and local leaders in order to broker an agreement between the 
government of Uganda and the LRA so that a settlement of the conflict can be reached 
area (The Acholi Religious Leaders Peace Initiative, Unpublished document).  At the 
time of this study, representatives of both the government and the LRA were holding 
meetings in Juba, Sudan, to discuss a peace deal and a way forward for Northern Uganda.  
As these peace talks continue to take place, the reintegration of these children is vital and 
aims at preparing them to live among their peers, families and communities.  This 
research set out to explore, the role of GUSCO in the reintegration of former child 
soldiers and what it has achieved so far. 
 
 10 
1.4 Aims and objectives of the study 
1.4.1 The primary aim of the study 
 
• The primary aim of the study is to explore the role played by GUSCO in the 
reintegration of former child soldiers in Northern Uganda into their communities. 
1.4.2 The objectives of the study 
 
The objectives of the study are as follows: 
• Describe  the challenges faced by GUSCO in its endeavour to reintegrate former 
child soldiers 
• Explore the extent to which GUSCO participates in the reintegration of child 
soldiers 
• Investigate the process which involves the time span from when GUSCO receives 
a child from captivity until they are reunited with their families 
• Make recommendations for all community-based organisations, NGOs donor 
agencies and governmental departments based on the findings of the study. 
1.5 Significance of the study 
 
This study will provide an exploration and description of the various activities of 
GUSCO and its efforts in helping former child soldiers return to community life in 
Northern Uganda.  Very little is known about the reintegration of child soldiers and the 
challenges they face, hence, this study is intended to make a  contribution to the available 
literature concerning the important role of community-based organisations as well as 
NGOs in the reintegration of former child soldiers in Northern Uganda.  The findings of 
the study may contribute to several departments such as the Ministries of Health, 
Education and Gender and Development in Uganda.  It can also assist social workers, and 
policy makers as well as donor agencies to better understand the role played, and the 
efforts made by organisations such as GUSCO, towards protecting the rights and the lives 
of future generations of Ugandans.  The findings may also be relevant to other war torn 
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areas of Africa which face similar problems of reconciliation, rehabilitation and the social 
reintegration of former child soldiers who can easily pose a threat to the stability of their 
communities if they are not adequately dealt with by governments and civil societies. 
1.6 Research design and methodology 
 
This study employed an empirical, exploratory and descriptive research design with the 
intention of providing an understanding of the activities and programmes run by GUSCO 
in trying to achieve its goals of improving the psychosocial wellbeing of former child 
soldiers in order to enhance their social reintegration and re-unification with their 
families.  The exploratory and descriptive approach to the research questions was 
intended to uncover the various activities employed by GUSCO.  To this end, the 
researcher sought to establish rapport with the subjects, who are the employees of 
GUSCO in order to achieve her goals (Mouton, 2001:150).  The three most common and 
useful purposes of social research are exploration, description and explanation (Babbie, 
1989:80).  An exploratory approach was appropriate because the subject of reintegration 
is a new area of interest in Uganda.  Furthermore, a descriptive approach of inquiry was 
used as it allowed the researcher to give an accurate and in-depth account of the 
observations and interviews carried out during the study, while capturing “thick” data as 
described and experienced by the interviewees (Babbie & Mouton, 2006:80).  As with all 
exploratory studies, this study can also be used to test the feasibility of undertaking a 
more extensive study, for instance at the national level, and can also be used to guide the 
development of intervention programmes in post-conflict arenas. 
1.6.1  Qualitative research 
 
A qualitative approach of inquiry was chosen for this study with the intention of 
providing an in-depth description of the case (Mouton, 2001:149).  It will uncover rich 
material on the dimensions of the programme, and its qualitative nature will give the 
researcher a “hands-on” approach whereby personal interaction with the interviewees will 
produce valid information.  Qualitative research claims to describe life-worlds from the 
‘inside-out’ from the point of view of the interviewees.  In so doing, it contributes to 
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better understanding of social realities and draws attention to processes, meanings and 
structural features (Flick, Von Kardorff & Ernst, 2004:3).   
 
The researcher will have general ideas and expectations to guide the research.  The 
inductive approach used in qualitative research allows the researcher to immerse herself 
in the natural setting, describing events as naturally as they occur while slowly building 
second-order constructs and a theory that will make sense of the observations (Babbie & 
Mouton, 2001:273; Mouton, 2001:150).  May (2001:32) also believes that induction is 
based on the belief, as with empiricism, that we can proceed from a collection of facts 
concerning social life and then make links between these to arrive at our theories.   
1.6.2 Case study method 
 
A case study was chosen in order to carry out an in-depth study of the reintegration of 
former child soldiers in Northern Uganda.  Denscombe (2005:31) believes that the 
starting point and indeed the defining characteristic of the case study approach is “its 
focus on just one instance of the thing that is to be investigated”.  The aim is therefore, to 
illuminate the general by looking at the particular.  Case studies deal with the whole 
rather than with isolated factors, allowing a researcher to delve deeper into issues while 
using a multiplicity of research methods to collect data. 
 
Babbie & Mouton (2006:166) assert that “…it is appropriate for you to select your 
sample on the basis of your own knowledge of the population, its elements and your 
research aims…” Given that the study is a case of an organisation, and the nature of 
research is qualitative, purposive sampling was used.  This is a type of non-probability 
sampling based on the researcher’s judgement and purpose of the study.  The researcher 
purposefully chose the case of GUSCO to study because it was known to be the type that 
was wanted (McNeill & Chapman, 2005:50).  The researcher found GUSCO to be most 
appropriate because it is well known for its work with child soldiers, having been formed 
on the basic of love, forgiveness and reconciliation among the people of Acholi (Akech, 
Unpublished paper). 
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“Qualitative research is multi-method in focus, involving an interpretive, naturalistic 
approach to its subject matter” (Thomas, 2003:1).  The researcher attempted to study 
things in their natural setting and interpreted phenomena as the interviewees, interpret 
them on a daily basis.  On this note, the researcher used an intensive exploratory and 
descriptive data collection process to investigate the role of GUSCO in the reintegration 
of former child soldiers in Northern Uganda.  The data collection was extensive, drawing 
on multiple sources of information such as interviews, simple observation and documents 
(Creswell, 1998:63). 
1.7 Ethical considerations 
 
The researcher approached the Programme Coordinator, Mr. Robert Okeny, who 
consented to the study being carried out at GUSCO.  The interviewees’ consent was also 
obtained before the instigation of the interviews. The purpose of the research was 
explained and each of the interviewees was asked to sign a consent form before the 
interview was conducted.  The research ethics procedures are discussed in more detail in 
chapter three.  The interviewees were made aware of their rights and were asked to 
participate voluntarily.  All interviews and observations were carried out within the 
organisation’s premises.  Permission was obtained from the social workers, heath 
workers and teachers to observe what they do with the children and how they handle 
them daily.  The children who are mostly under 18 years were observed carrying out their 
daily activities, as they interacted with the social workers and their environment outside 
the conflict zones.  The research was carried out ensuring the privacy and confidentiality 
of the respondents.  No names are mentioned in the study because anonymity is a right of 
any respondent (Mouton, 2001:243).  The respondents were informed of all processes of 
research including tape recordings to which they were asked to consent before the 
researcher embarked on the method.    
 
Social research should never injure the people being studied regardless of whether or not 
they volunteer to participate (Babbie & Mouton, 2006:524).  This research did not require 
 14 
the interviewees to reveal any personal information that they would find embarrassing or 
harmful to their personal lives, friendships or jobs.  The research questions would not 
cause harm or be a source of agony for self-esteem, personal behaviour or morality of any 
interviewee.  Much of the information on child soldiers is in the public domain, therefore, 
interviewees were not asked to reveal information that involved them personally.  Rather, 
they were a big resource in helping uncover in-depth information on the situation of 
former child soldiers in Northern Uganda today. 
1.8 Limitations of the study 
 
Mouton (2001:150) notes that the lack of generalisability is a limitation when using case 
studies for research, and Thomas (2003:35) believes that these generalisations can be 
made at a considerable risk of error.  According to Thomas, this limitation becomes 
important when readers are not interested solely in the findings of a particular 
investigation, but  rather, are interested in how these findings can help them understand 
other similar cases or events.  Denscombe (2005:36) however argues that a researcher 
who chooses a case study approach is likely to be confronted with scepticism about the 
findings, however, he advises them to address these issues by arguing in favour of case 
studies which are known to produce “thick” data which is deep rather than broad. 
1.9 Dissemination of findings 
 
The research findings will be presented in the form of a treatise and will be made 
available to the Nelson Mandela Metropolitan University (NMMU) library.  The findings 
of the research will also be disseminated to GUSCO to be available at the organisation’s 
library.  Recommendations made from lessons learned shall be helpful to all employees 
of GUSCO when dealing with former child soldiers.  It was mutually agreed that with the 
Programme Coordinator that the findings be disseminated to other NGOs, governmental 
departments and individuals involved in the reintegration of former child soldiers in 
Northern Uganda. 
 15 
1.10 Reliability and validity 
 
Qualitative researchers struggle with holding their own when undertaking a particular 
study.  However, the validity and reliability of data can be enhanced in the qualitative 
paradigm using such methods as triangulation, extensive field notes of original ideas as 
well as what is discovered in the field and member checks which entails a researcher 
taking analysed data back to the respondents to confirm that what they said is true 
(Babbie & Mouton, 2006:274-275).  The researcher made provisions for this by 
collecting data from different sources, using member checks, in addition to keeping a 
journal at all times to record observations and interviews. 
1.11 Structure and format of the study   
 
The study contains five chapters which are summarised as follows: 
 
Chapter one serves as an introduction to the study and outlines the background and 
motivation for the study.  It provides a brief overview of the role of child soldiers in 
Northern Uganda and outlines the goals of the researcher.  The researcher also introduces 
GUSCO which is the organisation under investigation.  The research design and 
methodology are described briefly, as are the limitations of the study, ethical issues and 
the dissemination of the findings. 
 
Chapter two gives a detailed account of all the literature consulted and describes how the 
current study fits into the existing literature.  It contextualises the topic under study by 
illuminating what has been said about child soldiers on a global scale, in the African 
context and in Uganda in particular.  The researcher endeavoured to describe why 
children are being used as soldiers, how this affects them, what is currently being done 
about the situation, and the part GUSCO plays in the reintegration of former child 
soldiers in Northern Uganda.  This chapter will therefore act as a literature control for the 
findings of the study.   
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Chapter three provides a detailed description of the research design and methodology 
used in the study, including the sampling procedure, data collection methods, data 
analysis and the overall procedure followed during the research process.  It also fully 
describes the ethical issues that the researcher had to follow.  The limitations of the study 
as well as the limitations of the various data collection methods are also discussed in this 
chapter. 
 
Chapter four provides an in-depth discussion and analysis of the research findings whilst 
identifying and interpreting the themes and categories that were identified.  The findings 
of the study are discussed in relation to the literature reviewed in chapter one and two 
which acts as a literature control.   
 
Chapter five provides a discussion of the purpose and value of the study as well as the 
limitations.  Some of the challenges that GUSCO faces and the strategies it employs to 
cope with them are also highlighted.  The researcher also discusses some of GUSCO’s 
successes and thereafter makes some recommendations based on the findings of the study 
before concluding the study. 
 
The following chapter will focus on a review of the literature which will also serve as a 
literature control for the findings of this study.  Various sources have been consulted and 
these will provide the reader with an overview of the literature on child soldiers and their 
experiences in various conflict zones in Africa and theories relating to conflict and 
violence and the management of conflict through peacebuilding, reconciliation and the 
reintegration of child soldiers into their communities. 
 
 
 
 
 17 
CHAPTER TWO 
LITERATURE REVIEW 
2.1 Introduction 
 
A vast array of literature and data was consulted to carry out this study.  Some of the 
literature was collected from the library at GUSCO and will help triangulate the 
information gathered from the interviews conducted with the employees, as well as the 
observations made.  Much has been written about conflict on the global scale, in Africa, 
and about the twenty-year long war in Northern Uganda.  Literature on the recruitment of 
children in armed conflicts, either by government troops or rebel groups is in the public 
domain and, therefore, this chapter will illustrate the extent to which children have been 
active participants in armed conflicts; how these conflicts have adversely affected them; 
and what is being done to curb the problem of child soldiers internationally, nationally 
and within states, especially in Northern Uganda.  Children have been forced to take on 
the roles of adult soldiers and are treated as such, with little or no regard for their 
physical, psychological or mental development.  Childhood is ideally a period of 
learning, both inside and outside of an institutional setting.  Exploration of the world in a 
safe environment helps children to form a view of the world that will determine future 
interpretations of events and the ability to make rational decisions based on this past 
learning.  Interaction with family and peers helps children in the learning of language and 
life skills that complements the knowledge gained at school (Stavrou, Stuart & Stavrou, 
2000:46).  The literature provided and analysed in this chapter will also act as a literature 
control for the findings in order to explore whether the recommendations, made by the 
different individuals and institutions, are being implemented by GUSCO.  
2.2 The International Community 
 
In 1999, Olara Otunnu, the Special Representative of the United Nations Secretary 
General for Children in armed conflict addressed the Security Council on the matter of 
child soldiers, and was quoted as having said, “…we are witnessing an abomination 
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directed against children in the context of armed conflict”.  He also stressed the graveness 
of the situation whereby, in the last decade, the world has seen 2 million people 
orphaned, 6 million seriously injured or permanently disabled, 12 million homeless and 
10 million left with serious psychological trauma due to armed conflicts (Bennet, Gamba 
& Van der Merwer, 2000:5).  Graca Machel, who was commissioned by the United 
Nations to carry out the first global study of the impact of armed conflict on children, 
remarked that, the world is witnessing more interstate conflicts, which are often brushed 
off as tribal or ethnic wars.  According to her, conflicts are often marked by appalling 
levels of violence and brutality in which children are being sucked into seemingly endless 
struggles for power and resources, while they suffer the perils of war such as exploitation, 
maiming, disease, malnutrition and more often than not, death (Machel, 2001:1-2).   
 
Entire generations have been written off as ‘lost’ because of the little hope of successful 
reintegration of veterans back into society.  Caught up in complex conflicts that have 
multiple causes and little prospect of early resolution, children are being involved in 
endless wars.  More than 2 million children died globally as a result of armed conflict in 
the 1990s and more have been victims of serious injuries, disease, malnutrition and 
sexual violence.  Modern-day armed conflicts are particularly dangerous because no 
distinctions are made between combatants and civilians, especially children (Machel, 
2001:1).  The end of the cold war raised hopes for an end to warfare, but more and more 
the world is witnessing a proliferation of armed conflicts, more often than not within 
states rather than between them.   
 
The international community has fashioned formidable instruments to uphold human 
rights and prosecute perpetrators of genocides, but these treaties are only as effective as 
the willingness of the state parties to uphold them.  Protecting human rights is a 
fundamental element of peacemaking and peacebuilding.  By the year 2000, estimates 
made by international NGOs in 24 countries around the world, show that more than 
300,000 children, both boys and girls were being used as soldiers, saboteurs, spies, 
carriers, and “wives” (Bennet, 1998:1).  Bakayana (2005:15) however, contends that, an 
abducted person, who is consequently raped or defiled does not fit into the definition of 
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‘wife’ as understood under both domestic and international law.  The insurgency has seen 
many girls raped and bearing children that they struggle not to hate on a daily basis.  
Until the adoption of the United Nations Convention on the Rights of the Child, there was 
no universal definition of the “child”.  Article 1 of the convention provides that “a child 
means every human being below the age of 18 years unless under the law applicable to 
the child…” and according to Twun-Danso (2005:10), searching for the definitions of a 
“child” is a complex exercise.  For purposes of this research however, the definition 
given by the Convention on the Rights of the child (CRC) and adopted by the African 
Charter will be used.  A child is a human being below the age of 18 years.   
 
States that ratified the United Nations Convention on the Rights of the Child or the 
African Charter undertake to protect children in their jurisdiction from abuse and 
exploitation.  They are therefore obliged to refrain from recruiting children and to respect 
the rules of international humanitarian laws, which affect children during armed conflicts 
(Bennet, 1998:4).  Trying to protect children during armed conflict is a formidable task 
and legal efforts to protect children during war time have been underway in recent 
decades, including, declarations and conventions emphasising children’s rights.  
However, there is a discrepancy between these provisions and the daily life of the 
children caught up in the maelstrom of war.  There is a rise in the abuse of children by 
combatants and their murder by warlords, while the world turns a blind eye.  The collapse 
of social order has paved way for lawlessness, thus leaving children poorly protected 
(Gordon-Lennox, 1994:5). 
 
In spite of the numerous international, regional and national legal and human rights 
instruments, many inhuman and degrading acts such as rape, maiming and murder, 
continue to be witnessed during armed conflicts around the world.  According to 
Bakayana (2005:14), although they are intended to uphold human dignity, these 
instruments have been violated, often with impunity.  Many international agencies began 
to address the need for an effective conflict prevention element, and the European Union 
(EU) in particular requires that development assistance targets the root cause of conflict.  
In general, the EU revised its approach in favour of structural stability under which 
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support for good governance, human rights and a representative civil society is enhanced 
(Lucy, 2000:72). 
2.3 The Case of Africa 
 
Wherever there is conflict in Africa, there are children serving as soldiers.  The continent 
remains dominated by young people, and yet weak political and economic structures exist 
(Twun-Danso 2005:23).  Weak state capacity, the failure to deliver essential services, the 
political invisibility of young people and too few life chances are conditions that exist 
before, during and after armed conflicts. During armed conflict, choices are narrowed 
down by breakdown or failure of family, community and state mechanisms that would 
protect children from recruitment into armed groups (McIntyre, 2003:94).  Twun-Danso 
(2005:23) continues to argue that instead of advocating against the use of child soldiers, it 
would be worthwhile to check the structural conditions that make it easy to militarize 
Africa’s youth.  The Coalition to Stop the Use of Child Soldiers estimates the number of 
child soldiers, some of whom are no more than seven years old, throughout Africa, to be 
more than 120,000.  The countries most affected by this problem include Algeria, 
Angola, Burundi, DRC, Liberia, Rwanda, Sierra Leone, Sudan and Uganda (Malan, 
2000:35). 
 
Economies are further weakened by debt and pressure for structural adjustments reducing 
the size of public sectors and the provision of basic services (Machel, 2001:2).  Sub-
Saharan economies, with few exceptions are very poor, with their development being 
hindered by disease, small markets, skills shortages, tribal division, corruption and severe 
political turmoil.  No real democracies exist in the liberal democratic sense, but many 
states have military rule, single person rule or one party rule.  Authoritarian governance is 
rooted in and exacerbated by poverty, which leads to parties competing for scarce 
resources and using political control as a means for economic control (Anstey, 1991:37). 
 
Bennet (1998:1) describes how the recruitment of child soldiers has become pervasive in 
Africa, especially because of the long running civil wars.  As studies have shown, many 
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children have been forcibly conscripted in the Democratic Republic of Congo (DRC), 
Sudan, Uganda and other African countries where civil conflicts revolve around struggles 
for natural resources, such as diamonds and crude oil, as well as individual interests, even 
though they have often been dismissed as tribal and ethnic wars (Machel, 2001:2).  Small 
arms that are light and easy to use even by children are readily available and can 
transform a local conflict into a bloody slaughter.  Force is however not always used as a 
method of conscription, but rather, by appealing to their sense of patriotism, children are 
easily persuaded to enlist into armed groups.  The conflict between Ethiopia and Eritrea 
and the Tutsi-Hutu conflict in Rwanda, for example, were complex and had multi-causal 
factors with revenge as one of the motivations for groups to go to war against each other.  
It is also important to note that sometimes children may also attach themselves to armed 
groups as their only hope of survival during these difficult times (Bennet (1998:1). This 
is however debatable on the grounds of political, economic and social implications 
discussed above. 
2.4 The Case of Northern Uganda 
 
In Uganda, conflict between the northern and southern parts of the country dates back to 
pre-independence during the British colonial administration and perhaps long before that.  
According to a Human Rights Watch report in 1997, in January 1986, President 
Museveni’s National Resistance Army (NRA) came into power, along with acts of 
retribution on civilians in the north for acts of atrocities purported to have been 
committed against the population from other regions by the governments of Milton Obote 
(1962-1971 and 1980-1985).  Fearing acts of vengeance, some ex-soldiers migrated into 
southern Sudan where they joined forces with others opposed to the NRA and formed the 
Uganda Peoples’ Defense Army (UPDA) which began attacking the military (Doom & 
Vlassenroot, 1999:15).  In November 1986, Alice Lakwena, an Acholi traditional healer 
was given command of a UPDA battalion that came to be known as the Holy Spirit 
Movement.  Further attacks by the UPDA under Lakwena spread from military targets to 
the civilian population which was accused of supporting the NRA government. When her 
forces were defeated in 1987, Alice Lakwena escaped into neighbouring country Kenya, 
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leaving her relative Joseph Kony who built up a similar force which later came to be 
known as the Lord’s Resistance Army.  According to Lakwena and Kony, their forces 
were built on the Ten Commandments of the bible, and the NRA government was their 
enemy because it was corrupt and ‘unholy’.  This therefore gave the LRA a religious 
background. 
 
The Gulu District which is in Northern Uganda (See Appendix I for Uganda map) is 
predominantly made up of the Acholi people who are part of the Luo ethnic group of 
Africa.  According to Veale and Stavrou (2003: 8-9) the causes of the present conflict lies 
in political disenfranchisement, long-term under-development of the northern region, 
over-representation of the Acholi in the military and the existence of a war economy in 
which the conflict meets vested interests of certain parties.  The Acholi people who have 
been most affected by the war, have for 20 years been looked at as the “other” by the rest 
of the country and almost been lost from Uganda’s map.  Access to information on the 
political conflict is limited and the southern part of the country is almost oblivious to the 
perils in the north (Stavrou, 2005:100).  Uganda’s economy has been steadily increasing 
in recent years although there is no doubt that the economic growth remains unequally 
distributed throughout the country.  Poverty in rural parts of Northern Uganda, 
particularly in the Gulu and Kitgum districts, continues to be exacerbated by small arms 
proliferation, rebel incursions and human rights abuses.  There is limited access to basic 
services such as health care, and education while food scarcity and mortality rates remain 
high.  According to the population and housing census carried out in Uganda in 2002, 
75% of the population in Acholi sub-region were living in poverty due to the war and the 
disruption of economic activities (Uganda Bureau of Statistics, 2006). 
 
In the past, the Ugandan government accused the neighbouring country, Sudan, of 
backing the LRA in a proxy war against the Sudanese People’s Liberation Army (SPLA).  
This was perhaps because the LRA operated in Northern Uganda from their bases in 
southern Sudan.  The Sudanese in turn accused the UPDF of supporting the SPLA, which 
created a high level of distrust between the two countries (Lucy, 2000:73).  In an effort to 
protect the civilians against rebel attacks, the government has established a number of 
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‘protected villages’ or camps.  These have however proved to be ineffective, and made 
the Acholi people increasingly dependant on food aid and the military, while the 
insecurity even within the camps, has led the Acholi to believe that the government lacks 
the political will to end the war (Lucy, 2000:73-74).  According to the office of the 
coordination of Humanitarian Assistance, it was estimated that by January 2000, 300,000 
people were living in camps in the Gulu District alone due to the on-going conflict 
(PEAP, 2001:19). 
 
Evidence also shows that 90 percent of the LRA forces are children.  Veale and Stavrou 
(2003:10-11) assert that the LRA has been responsible for several child abductions, and 
serious human rights violations in Northern Uganda.  By the end of 2000, estimates 
suggested that over 15,500 children had been abducted, and only 6,000 of them had 
managed to escape or had been liberated from captivity.  When conflicts drag on for 
years, the root causes such as poverty or repression are exacerbated galvanising civilians 
to join armed groups.  It is possible that when children’s realities are defined by war, its 
effects, their coping strategies, and their future choices are bound to result in a vicious 
circle of conflict and violence (Gordon-Lennox, 1994:17).  In 1988, about 270 children 
between the ages of six and fifteen were found in four different prisons around the 
country during the conflict at the time.  The International Committee of the Red Cross 
(ICRC) delegates paid them regular visits but soon came to find that contact between the 
children and their families had broken down and in most cases, the families did not even 
know that their children were in prison.  The ICRC delegates tried to get them freed on 
humanitarian grounds, arguing that they needed proper food, education and their 
families’ support in order to develop normally (Gordon-Lennox, 1994:18).   
 
There have been a series of attempted solutions to the conflict in Northern Uganda.  The 
government adopted the 2000 Amnesty Act, now extended through 2008, granting 
amnesty to any combatant or collaborator who renounced rebellion – ‘reporters’.  
“Amnesty” means a pardon, forgiveness, exemption or discharge from criminal 
prosecution or any other form of punishment by the State.  An Amnesty Commission was 
established consisting of a chairperson (judge of the High Court) and six other members.  
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The commission had the functions of monitoring the programs of demobilisation, 
reintegration and resettlement of those who renounce rebellion.  Advocates of the 
Amnesty saw that any threats of prosecution, even to a minority of combatants, would 
pose an obstacle to a peaceful resolution of the conflict.  The Amnesty therefore provides 
for the establishment of the Amnesty Commission as well as Demobilisation and 
Resettlement teams.  The Amnesty Commission is required to register ‘reporters’ and 
provide each with an amnesty certificate, which signifies that the individual has 
renounced rebellion and has formerly agreed to demobilise.  With this, a reporter is 
entitled to receive reintegration support (internet source). 
2.5 Human Needs Theory 
 
Conditions in Africa keep deteriorating even as populations increase.  Sub-Saharan 
Africa especially is lagging behind other regions in recognised indicators such as per 
capita income, accessibility to clean running water, life expectancy, literacy and mortality 
rates.  Children bear the burden of these worsening conditions as many of them are living 
in abject poverty (Twun-Danso, 2005:7).  Experts have questioned the concept of 
‘voluntary’ recruitment asserting that many children join armed groups as a means of 
survival, in search of food and security.  This is however questionable because according 
to Fontana (1997:55), political, social and economic factors play a role in their 
recruitment because they are driven by circumstances and do not necessarily volunteer to 
participate in these armed conflicts.  According to Bremner (1994:4) there has been a 
significant academic interest in the application of human needs theory because it has been 
used as a basis for conflict resolution practices.  The theory recognises that deep-rooted 
conflict exists where structures and institutions of society are not functioning so that 
human needs such as food, shelter, security, community, identity and recognition, are not 
met.   
 
Deep-rooted conflicts are those founded in fundamental human needs for security, 
identity, recognition and development.  They cannot be compromised but require 
accommodation through problem-solving rather than power driven bargaining 
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approaches.  The drives to meet such basic human needs are so profound that where 
parties are unable to satisfy them within societal norms, they will move outside them 
(Anstey, 1999:17).  Conflict resolution then becomes the process of reforming or 
restructuring social institutions so that needs can be satisfied.  Needs are universal and 
fundamental to human nature and poverty should not only be seen in primarily economic 
terms but should also be understood as existing when basic needs are not met, for 
instance, the poverty of protection due to violence and arms races; the poverty of 
affection due to authoritarianism, oppression or exploitation; and the poverty of 
participation due to marginalisation of women, children and minority groups (Bremner, 
1994:5).   
 
Studies of the third world, regional and global development have been heavily influenced 
by the concept of “basic human needs”.  The work has been based on both empirical and 
normative efforts to identify minimal standards of basic human needs, to determine levels 
of human needs deprivation, and to recommend how such needs can be satisfied (Coate 
& Rosati, 1988:4).  However, according to Coate & Rosati (1988:16), there is no 
universal agreement about the nature of human needs although there are certainly many 
theorists who agree on the fact that human beings will attempt to satisfy their needs at the 
cost of personal disorientation and social disruption. A need has been referred to as any 
requirement for an individual’s survival which, should it be lacking, could lead to 
physical or psychological impairment (Coate & Rosati, 1988:3).  Human nature holds the 
highest value in the satisfaction of individual needs, and desires and the greatest evil is 
the existence of unmet needs.  People will therefore strive to satisfy their needs even at 
any cost so that they do not have to go without them.   
 
According to Gordon-Lennox (1994:13), a question has been raised about the connection 
or relationship between children’s exposure to armed conflict and its consequences on 
their future choices.  This can perhaps be answered by considering the needs that children 
in armed conflicts are usually denied and how they seek to have them satisfied.  The 
social-affectional needs appear at or shortly after birth and are usually taken for granted 
by people who have experienced fairly stable emotional lives and can concern themselves 
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with other things.  Composed of quasiphysical (sexual) and non-physical ingredients, the 
love needs form a continuously travelled bridge between a human being’s most elemental 
physical needs and his/her distinct needs as an individual (Davis, 1988:27).  The 
deprivation of love needs may affect the mental condition of a human being, for instance 
an individual who experienced a traumatising childhood, may become chronically 
preoccupied with seeking affectionate interaction with others because of the unstable 
emotional foundations on which his/her life is built (Davies, 1988:27).   
 
Adolescent identity crisis has been attributed to self-esteem needs and dignity needs, 
which often bring incidences of people wanting to bond and interact with others (Davies, 
1988:27).  The dynamic of identity can be viewed as the need for human beings to 
establish, maintain and protect a sense of self, meaning, predictability and purpose.  It is 
an important factor in conflict because it encompasses a sense that one is safe in the 
world, physically, socially and even spiritually.  Therefore, events that threaten to 
invalidate one’s sense of identity will elicit defensive responses aimed at avoiding 
psychic or physical annihilation (Snodgrass, 2005:125).  In the case of children affected 
by war, it is important to deal with the issue of identity so that they do not continue 
cycles of violence, which has been a part of them for most of their lives.  One strategy to 
reduce escalation of human needs-based aggression, according to Burton (1962, 1990a) 
cited by Rubenstein (2003: 84), is to address the needs of security and identity. 
 
Nation states afflicted by battles for power and other resources are usually weak and 
underdeveloped and unable to provide and maintain basic services for the people.  The 
pursuit of needs satisfaction has been a fundamental force underlying political tensions 
especially in cases where the allocation of resources is done in an authoritative manner 
(Coate & Rosati, 1988:5).  With disintegrated family and community structures, children 
succumb to homelessness, disease, malnutrition and death (Bennet, 1998:30).  
Reintegration programmes must have a minimum of 24 months to allow the former child 
soldiers time to “demilitarise” their behaviour and become active in civilian society 
(Malan, 2000:46).  Children need specific nutrients for their physical and mental 
development because they very quickly become vulnerable when they do not get the right 
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nutrition or enough to eat, and are susceptible to infections owing to the conditions in 
camps.   
 
Nutritional rehabilitation programmes are developed for children suffering from 
malnutrition and often, the ICRC sets up centres where children are given food 
appropriate to their degree of malnutrition (Gordon-Lennox (1994:11).  Many conflicts 
take place in countries where it is difficult to meet children’s essential needs during the 
wars and they are the hardest hit by uncertainty and deterioration of basic hygiene and 
health services.  According to Gordon-Lennox, the psychological impact of war is harder 
to measure but cannot be overlooked.  Witnessing atrocities committed against other 
human beings as well as being separated from their families can cause changes in 
psychosocial behaviour. 
 
Societies and social institutions must generally be responsive to the needs of their 
members otherwise they will inevitably undergo change due to efforts by people to fulfil 
needs which they are being deprived.  A social and political order may become unstable 
with violence, terrorism, communal conflicts and wars unless problems are solved and 
basic needs satisfied (Coate & Rosati, 1988:8).  Burton (1988:38) has defined “needs” as 
those conditions or opportunities that are essential to the individual if he is to be a 
functioning and cooperative member of society, conditions that are necessary to his 
development and which, through him, are essential to the organisation and survival of 
society.  Problem-solving at the social level, be it a small group or nation-state, is 
possible only by processes that take the needs of individuals into account as the basis for 
analysing and planning.  Any settlement of a conflict that places the interests of 
institutions or even of total society before those of its individual members, must fail – 
unless, as rarely is the case, institutional values happen to coincide with human needs 
(Burton, 1988:53).   
 
Following the discussion on human needs theory above, it is important for the reader to 
understand the connection between the said theory and conflict which is the basis of this 
research.  Bremner (1994:4) believes that human needs theory is important for scholars 
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and practitioners because it has been used as a basis for conflict resolution practices.  As 
discussed in chapter one, constructive conflict management requires reconciliation. 
Wagner (2001:170) points out that conflict management may refer to more economic, 
negotiated procedures for handling disagreement and is sometimes used in the sense of 
peacekeeping that is, containing the overt display of conflict without the parties actually 
ever reaching an agreement.  Reconciliation which is a complex concept seeks to 
overcome animosity between antagonists in the context of peacemaking.  There is a 
widespread agreement that reconciliation involves the restoration of relationships that 
have been fractured.  Moving from strife or antagonism to a more positive relationship is 
a defining feature of reconciliation (Rey, 2001:254).  It generally begins when a 
relationship of conflict between groups shifts to a new phase of lessened conflict 
typically through an agreement of some type.  Reconciliation can therefore be one of the 
strategies used in the repairing of damaged relationships between former child soldiers 
and their families and communities in order to achieve sustainable peace in Northern 
Uganda.   
 
Peacemaking and peacebuilding are both important aspects in conflict and peace studies.  
Peacemaking refers to the various means of handling direct, episodic violence while 
peacebuilding refers to ways of handling structural violence (Wagner, 2001:169). 
Peacemaking can be done through negotiation, mediation, conciliation, and arbitration. 
International law provides another channel of peace making through international courts 
(Johns Hopkins University – conflict Management Program, 2006).  Peace building 
entails humanitarian relief and development including delivering aid, DDR, and 
reintegration of combatants, settlement of refugees and displaced people; addressing 
specific needs of women and children to enable them rebuild their lives by assisting them 
through social rehabilitation, trauma counselling and peace education (internet source).  
According to Burton deep-rooted conflicts may seem endless, erupting into emotional 
displays and violence from time to time, contained only by imprisonment of social, 
political and sometimes military pressures (Anstey, 1999:145).  Burton’s key concept is 
that people pursue basic needs regardless of ‘objective’ power realities or consequences. 
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2.6 Conflict and violence 
 
In trying to reintegrate former child soldiers into their communities, the ultimate goal is 
the management of conflict and the sustainability of peace in Northern Uganda.  This can 
be achieved through reconciliation as well as the provision of the human needs that the 
former child soldiers have been deprived during their development.  An understanding of 
conflict theory is therefore of the essence.  Drawing from the work of Coser (1956), 
conflict is defined as “…a struggle over values and claims to scarce resources in which 
the aims of the opponents are to neutralise, injure or eliminate their rivals”.   
 
Social conflict in this approach, therefore, involves the purposeful behaviour of planning 
how to attain scarce resources by using strategies designed to make the opposing party 
believe that relief from pressure can only be achieved by concessions or capitulation, and 
involves the use of power to remove obstructing groups or resistance.  This fact is evident 
in the war between the LRA and the Government of Uganda.  Struggles for power, have 
seen the parties injure each other, in order to neutralise the opposition.  The way in which 
conflict is handled and perceived reflects a culturally shared set of attitudes and beliefs.  
Some cultures emphasise punishing the wrongdoers while others insist on repairing 
broken or strained relationships between the parties.  There are also formal mechanisms 
of conflict resolution such as mediation or courts, and the use of traditional or informal 
processes such as witchcraft or exclusion (Fry & Bjorkqvist, 1997:10). 
 
Ting-Toomey and Oetzel (2001:102) assert that conflict is inevitable in any group 
interaction, whether to make decisions or solve problems and differences of opinion are 
very common.  Parties have conflicts over interests and values (Kriesberg, 1998:7).  
Individuals have personal interests and values, some of these being basic needs.  
Individual needs will vary from the need to identify with, be recognised and generally 
belong to needs such as social or political groups.  When these needs are not satisfied or 
are suppressed in one way or another, conflict is only inevitable between individuals or 
parties.  Conflict is a natural aspect of any relationship and may be positive or negative, 
that is, functional or dysfunctional (Pedersen, 2001:183).  The practice of conflict 
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resolution aims to utilize knowledge of psychological processes to maximise the positive 
potential inherent in a conflict and to prevent its destructive consequences.  It can be seen 
as a set of strategies which can be used to foster the satisfaction of human needs for 
security, identity, self-determination and quality of life for all people involved in a 
conflict (Sanson & Bretherton, 2001:193).  The aim is not to avoid conflict but rather, to 
deal with it in a way which minimises the negative impact and maximises the positive 
potential inherent in conflict, within the framework of the values of peace.  That is, both 
the solutions which are sought, and the means by which they are sought, are judged on 
criteria of being against violence, dominance, oppression and exploitation, and for the 
satisfaction of human needs for security, identity, self determination and quality of life 
for all people (Sanson & Bretherton, 2001:194).   
 
In the case of destructive conflict, the processes of conflict escalation result in mutual 
attacks and efforts to destroy the “other” in which the conflict becomes magnified.  The 
group’s capacity to attain its goals or even survive in this case is seriously jeopardised.  
Productive conflict on the other hand witnesses the arousal of problem-solving; it triggers 
creativity; stimulates new ways of interacting and promotes interparty relations in terms 
of communication and trust (Anstey, 1999:10).  According to Pruitt and Sung (2004:16), 
the suppression of needs is frustrating and if no acceptable solution is found, then that 
frustration can erupt more violently later on.  Violent conflict has been defined as the 
“intentional struggle between collective actors that involves the application of significant 
social power for the purpose of injuring, disrupting or destroying human beings, human 
psyches, material property and/ or socio-cultural structures”.  Within this definition lies a 
variety of categories including terrorist attacks, wars and violence by state authorities, 
which ultimately lead to deaths, destruction and breakdowns of social systems (Anstey, 
1991:65).  Northern Uganda has been experiencing violent conflict for 20 years, whereby 
the parties are purposefully trying to eliminate each other, while innocent civilians are 
caught in the crossfire.   
 
Snodgrass (2005:29) argues that researchers are interested in the structural and 
institutional conditions for violence that cause so much destructive conflict in society.  
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People, system structures and cultural values intertwine to create cultures of violence and 
cultures of peace.  Direct violence means actual or threatened physical or psychological 
injury to another person involving murder and physical abuse whether occurring in war 
or during interpersonal situations.  According to Winter and Leighton (2001:99), direct 
violence is horrific but its brutality usually gets our attention and we can usually deal 
with it in various ways and bring it to an end.  Structural violence on the other hand, is 
almost always invisible, embedded in ubiquitous social structures.  It occurs where 
people are disadvantaged by political or even cultural traditions and always seems 
ordinary because it is long-standing in society however, it produces suffering and death 
as much as direct violence does, though the damage is more subtle, more common and 
more difficult to repair.   
 
Structural violence is regarded as any constraint on human potential caused by economic 
and political structures and includes unequal access to resources, education and to health 
care.  It is problematic in and of itself and is also dangerous because it frequently leads to 
direct violence.  The chronically oppressed often resort to direct violence and organised 
armed conflicts in various parts of the world which can easily be traced to structural 
inequalities.  Increasingly civilians in war zones pay enormous costs not only through 
death, but through destructions of neighbourhoods and ecosystems.  Civilian populations 
suffer during armed conflicts and have to endure poverty and disease in war torn 
societies.   
 
Structural violence is usually witnessed in countries where protracted conflicts are 
seemingly endless, for example in developing countries such as Uganda, Sudan, DRC, 
and Somalia among others.  About twelve million children under the age of 5 years die 
because of structural violence each year in these developing countries, most often from 
preventable causes such as malnutrition.  Poor health services unsafe water, inadequate 
sanitation, harmful child care services and a lack of maternal support are other 
preventable causes of death (Schwebel & Christie, 2001:121).  Structural violence occurs 
when political and economic systems are organised in ways that oppress, exploit and 
dominate certain segments of a population while privileging others who hold power and 
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wealth (Webster & Perkins, 2001:330).  When violence is built into the structures of 
society, some people are deprived of food, shelter, health care and other resources that 
are necessary for normal human growth and development. 
 
The strategies used by the LRA to maintain control and discipline are both effective and 
horrific.  The terrorising of communities is used to maintain fear and sustain the conflict, 
which is embedded in apocalyptic spiritualism (World Vision, 2005:11).  Spiritual 
mysticism is a key tool used for manipulation since many of the rebels believe that 
Joseph Kony possesses spiritual powers.  He is never questioned and is feared by all his 
camp followers.  The military strategies used in combat instil fear in the child combatants 
especially when it appears that the LRA have an upper hand over the UPDF (Refugee 
Law Project, 2004:20).  The LRA use guerrilla warfare tactics where one vicious murder 
will bring chaos to the community making them flee for safety, leaving an easy access for 
the rebels to loot property.  Forcing children to kill their relatives and friends instils fear 
in them, and discourages them from trying to go back to their communities.  This is used 
as a means of severing household or family ties (Stavrou, et al, 2000:47).  Because they 
commit such horrific acts against their family and community members, the LRA uses 
psychological strategies to keep children in rebel ranks (Refugee Law Project, 2004:21).  
Children are abducted in large numbers by the LRA because they are more easily 
manipulated and seen as expendable (World Vision, 2005:13).   
 
Abductions and forced recruitment of children by armed groups were tactics used by the 
Resistencia Nacional de Mozambique (RENAMO), and other military groups in Africa 
where children are forced to commit severe atrocities against people they know, in a bid 
to make them dependent on the armed groups (Fontana, 1997:55).  Because the rebels do 
not have access to the propaganda of State media, they tend to resort to abduction.  
Children are kidnapped and taken for basic military training after which they are sent into 
battle (Bennet, 1998:32).  The LRA has been particularly notorious for using this tactic to 
“beef” up their numbers.  According to UNICEF, 12,638 children have been reported 
abducted to date, and 6,063 are still missing, while the Department of Children and 
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Youth in Uganda believes that the number of abducted children is 14,000, of whom 5,159 
are boys while 890 are girls (National Council for Children, 2003). 
 
Violent tactics are used in order to undermine the social and political will of societies.  
Violence carries extensive ramifications regarding the social, political, economic and 
cultural aspects that permeate both military and civil life in a war zone.  The LRA also 
use ‘dirty-war’ strategies and tactics against combatants and civilians that involve terror-
warfare and the abuse of human rights.  In such cases, civilians are a major target, the 
goal being to enforce political acquiescence among the society at large (Nordstrom, 
1997:93).  The LRA have a known history of violence and brutality against their victims.  
Drawing from the work of Bandura, Dougherty & Pfaltzgraff (1990:289) observe that 
soldiers in the military are trained to kill or be aggressive when they go to battle.  It is not 
because they are exhibiting any form of aggressive instinct or frustration-aggression 
displacement syndrome, rather, they are trained to accept killing as justified in the 
defence of loved ones, country, honour, ideology, freedom and so forth.  
 
Killing is thus justified so that the soldier can escape self-condemnation for taking 
another human life.  The LRA uses ideology to lure children into fighting in their battles 
which results in their brain washing and/or psychologically impairment.  According to 
Veale & Stavrou (2003: 27), one such ideology is the use of biblical texts which aims to 
denounce the destruction of all forms of evil and promote a government based on the 
biblical Ten Commandments.  It is rather ironic that in trying to promote this ideology 
against the government, the LRA has caused so much  harm and untold violence against 
the innocent civilians of Northern Uganda, and more so, the children.   
 
Various theorists assert that transformations usually occur in within groups whereby they 
begin to view the other party as brutish and subhuman who presumably only understands 
brutish acts (Kriesberg, 1998:159).  This is common conflict theory which offers that 
these transformations occur as a conflict situation escalates.  According to Folger, Poole 
and Stutman (1997:81), these transformations can take place within the parties 
themselves but affect the conflict as a whole.  There are shifts in goals, proliferation of 
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issues as well as changes in strategies whereby parties shift from wanting to do well for 
themselves, to winning, and finally to hurting the other party.  Dehumanisation is the 
perception that the “other” is less than human.  This perception has made it easier for 
parties not to empathise with one another which may increase or even justify aggressive 
behaviour towards the other party (Folger et al, 1997:81).  According to Maiese (2003), 
dehumanization is a psychological process whereby opponents view each other as less 
than human, thus not deserving of moral consideration.  Examples of this are the Jews in 
the eyes of the Nazis and the Tutsis in the eyes of the Hutus.  Relationships are strained 
during protracted conflicts, making it difficult for parties to recognise that they are part of 
a shared human community.   
 
Every human being has basic human rights that should not be violated.  People should be 
protected from murder, rape or torture.  International laws suggest that people should be 
treated with dignity and respect, and deserve their basic needs to be met.  Such 
transformations are evident in the conflict between the UPDF and the LRA who have 
abducted children, destroyed lives and committed atrocities that can only be viewed as 
inhumane and dehumanising. Children are trained in the art of killing and 
dehumanisation of the “other” makes it easier for them not to accept the guilt and to 
commit more atrocities against other human beings. 
Rape, which connotes forceful sex, is a traumatic and inhuman experience that has both 
physical and psychological consequences.  The LRA insurgents use rape as a weapon to 
demonstrate a level of control over their victims and communities at large (Bakayana, 
2005:15).  Used as a weapon, rape instils fear amongst the masses and demonstrates that 
the government is unable to protect its people, forcing many to cooperate with their 
captors (Bakayana, 2005:16) who hold ‘power’ over them.  Rape is just one of the severe 
acts of violence against women.  In the United Nations Declaration on Elimination of 
Violence against Women (CEDAW), violence against women is defined as “any act of 
gender-based violence that results in physical, sexual, or psychological harm or suffering 
to women including threats of such acts, coercion or arbitrary deprivation of liberty 
whether occurring in public or private life” (Kemigisha, 2005:18).   
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The experiences in former Yugoslavia, Peru, Kashmir and Somalia reveal that the rape of 
women is an integral part of armed conflicts whether international or internal in scope.  It 
is often deployed as a tactical weapon to terrorise vast populations, achieve ‘ethnic 
cleansing’ or seek revenge against the ‘enemy’ (Kemigisha, 2005:19).  Evidence suggests 
that boys are also sexually abused during armed conflicts, although, Kemigisha 
continues, a lot of literature on human rights abuses reveals that girls are the main targets 
of this abominable act. The psychological impact of sexual abuse on children is a major 
deterrent to their development, and must therefore be dealt with before they can be 
reintegrated back into society.  Other tactics used by the LRA include mutilation such as 
cutting off of the lips, ears and other body parts.  Torture and physical violence is used 
against victims while the rebels maintain that they are carrying out the work of God 
(World Vision, 2005:14). 
2.7 Children’s roles within armed groups 
 
A child soldier is any boy or girl, under the age of 18, who is compulsorily or voluntarily 
recruited or used in hostilities by armed groups (Machel, 2001:7).  It is believed that in 
some cases, up to 60 percent of armed fighters particularly in Africa are under the age of 
18 years.  Bennett (1998:31) remarks that in spite of the fact that children have neither 
intellectual nor physical maturity, military leaders deliberately recruit them because they 
are more malleable and easier to exploit than adults.  However, it is also believed that 
children may sometimes feel obliged to become soldiers for protection because they see 
violence all around them.  Children are easy to entice because they sense a power in 
carrying deadly weapons, are impressionable, can easily be lured into a cult of 
martyrdom (Machel, 2001:9-12), and are more easily manipulated to commit atrocities 
than adults.  Because they are not developed mentally and emotionally, they are often 
given drugs and alcohol to take away the fear of fighting (ILO/IPEC, 2004) and are easily 
co-opted into undertaking extremely dangerous tasks associated with combat that older 
companions often avoid, such as attacking villages, serving as spies or messengers, acting 
as decoys or suicide bombers (Stavrou, et al,2000:41).   
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Children have been serving as soldiers for their nations and communities since the 
beginning of time.  One of the earliest eulogies of child warriors was during the Spartan 
era in Ancient Greece, where, at the age of seven, boys were taken from their homes for 
military training.  Throughout Africa’s history, young men have played prominent roles 
in defending their villages, just as young women have provided both material and 
physical support to their armies (Stavrou, et al, 2000:39).  In the latter years of the 20th 
century however, adolescents are the primary participants in most of Africa’s wars 
ranging from West, Central and East Africa.  In the past, children served in armies where 
their adult comrades ran short, but today, some as young as 8 years are being recruited 
(Stavrou, et al, 2000:40).  On return from captivity, several girls and young women have 
narrated stories of how they provided labour as caretakers, cooks and sexual slaves.  
Following abduction, many girls are distributed among the LRA rebel commanders as 
‘wives’ (Bakayana, 2005:16, World Vision, 2005:11).  Children are held in captivity by 
the LRA, and used as soldiers and porters of weaponry and heavy loot (World Vision, 
2005:17).  They also carry heavy loads of looted goods because they walk quickly and 
tire slowly which increases group mobility over long distances (Refugee Law Project, 
2004:20).  Child soldiers tend to the wounded, perform household chores, and both boys 
and girls are compelled to provide sexual services. 
 
Millions of children are caught in conflicts in which they are not merely bystanders but 
targets.  Some fall victim to a general onslaught against civilians while others die as a 
result of a calculated genocide.  By 1995, thirty major-armed conflicts raged in different 
countries around the world and it is estimated that in the decade prior to 1996, two 
million children had been killed in armed conflicts, while many others had suffered 
serious injuries (ILO/IPEC, 2004:19).  Children are ill-equipped to cope with the dangers 
of war and their immaturity poses an additional threat to the safety of other combatants.  
Having been deprived of normal processes of socialisation, growth, family and 
community life, a brutalised child is bound to perpetuate cycles of lawlessness and 
violence (Bennet, 1998:1).  Brett (2000:7) argues that combat related injuries include loss 
of sight, hearing and loss of limbs.  The “toughening up” procedures that child soldiers 
go through are brutal and often fatal.  Those who cannot keep up are either murdered or 
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commit suicide.  The after effects of war and violence are emotionally devastating for 
children as many have told stories of being tormented by nightmares, hallucinations and 
delusions (Machel, 2001:13).  
 
Child soldiers are often faced with non-combat related injuries such as beatings, torture 
and ill-treatment and those who become ill, attempt to escape or resist, are killed.  
According to a 1999 report by the Coalition to stop the use of child soldiers, once they 
cross the boarder to their camp in Sudan, which neighbours Uganda to the North, the 
children are tortured, threatened, beaten and sexually abused by the LRA rebels.  Health 
risks including malnutrition, skin and respiratory diseases, sexually transmitted diseases 
(STD’s) and HIV/AIDS.  By 2004, the HIV prevalence rate in northern Uganda was 
11.9% and was believed to be rising (Unpublished report, 2004.).  According to the 
report, the rates of HIV infection among the FAC are not known but are believed to be 
high Many rebel groups have forcefully recruited younger girls believing that they are 
still virgins and therefore, less likely to have diseases.  These girls eventually have to deal 
with the risks of pregnancy and child birth after which the emotional and psychological 
trauma ensues together with the destruction of self-esteem and confidence (Brett, 2005:8-
9).  Children’s identities are bound up with the conflicts and fighting, that they may find 
it difficult to envisage themselves in a post-conflict environment which may cause 
difficulties in reintegration processes.  The majority of girls and women in the rebel 
camps have syphilis and other STDs against 60 percent of their male counterparts 
(Stavrou, et al, 2000:48). Although little is known about male recruits being sodomised 
by their captors, it is known that under-age males are drugged and introduced to 
prostitutes and alcohol (Terburgh, 2000:25).   
 
Psychological trauma arising from various forms of abuse, including rape, is a major 
dimension of problems faced by abducted children.  Through emotional abuse, which is 
psychological maltreatment, a child’s self-esteem and competence are attacked and 
damaged.  Children’s psychological needs such as the need for affirmation, protection 
and nurturing are not met during violent situations.  Physical problems are usually 
addressed during rehabilitation but according to a study carried out in Uganda by the 
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International Labour Organisation (ILO) in 2004, it is still unclear if psychological scars 
are being adequately addressed (ILO/IPEC, 2004:V).  Abducted children are exploited by 
their captors and are forced to perform degrading and often dangerous tasks that regular 
troops avoid doing themselves.  Those who survive this ordeal slowly become drawn into 
a new way of life.  However, the violence that they witness, the loss of their families and 
communities, the continued indoctrination practices combined with their dire economic 
situation prevent many child soldiers from escaping.  In some cases, child soldiers who 
become good fighters are rewarded with food, responsibility and higher rank and are 
eventually drawn into the ranks of rebels on a permanent basis (Stavrou, et al, 2000:49). 
 
Research shows that individuals seem to lose themselves in a collective or crowd and find 
that the anonymity of being in a group weakens their sense of individual identity.  Their 
actions are usually controlled by their values, ethics and social rules acquired when 
growing up.  In a collective or crowd, however, the sense of responsibility for personal 
actions is lost and the group takes on the responsibility.  Personal control systems are 
weakened, which can leave aggressive and sexual impulses to be freely expressed 
resulting in violent and immoral acts (Sears, Peplau & Taylor, 1991:272).  Child soldiers 
are forced to commit severe atrocities against their families and community members 
including murder, mutilations and rape (Brett, 2005:9).  The sense of group identity, 
whereby their own personal identities are lost helps them to deal with the guilt of 
committing atrocities towards other human beings.  Many theorists describe this process 
as deindividuation.  When people are deindividuated, they are perceived as members of a 
group rather than as individuals, which erodes inhibitions against acting aggressively 
towards others (Folger et al, 1997:112).  The deindividuation of the ‘enemy’ may be what 
makes it easier for pilots to drop bombs on unseen targets and yet these are only some of 
the traumatic effects that children must deal with during rehabilitation. 
 
According to Terburgh (2000:21-23), the mind of a child that is traumatised repeatedly 
over a long period of time, after having been violently disconnected from all significant 
family and social life, is a fragmented mind.  Such a mind has been forcefully brought 
into a new ecology, or way of looking at reality that is no longer beneficial to the child or 
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his environment.  In war situations, children have to make adjustments that help them 
cope or survive the reality of war.  A child soldier is led through distorted development 
stages by being exposed to various types of trauma.  The trauma necessitates that the 
child dissociates in order to maintain some form of control over his or her mental 
faculties.  In situations of extreme trauma, a child could dissociate from either segments 
or complete experiences that are too traumatic to integrate normally into the conscious 
mind.  Trauma is an experience that can be sudden and horrifying, predictable, or 
repetitive and tormenting.  A traumatic event could involve physical, sexual or emotional 
abuse.  It can involve injuring or killing people around the child, or harming the child 
himself. Intense fear and helplessness in such situations can cause a serious psychological 
impairment.   
 
Evidence suggests that in some violent conflicts, child soldiers have been forced to kill 
other people, drink their blood or even smear their victims’ blood all over their bodies.  
For a child soldier, the traumas and abuses he or she experiences are multiple.  They live 
through natural disasters such as floods and diseases, experience man-made trauma that 
result from human and technological errors, as well as trauma that results from man’s 
aggression and cruelty such as being kidnapped, raped, tortured and being placed in life 
threatening situations involving bombs, land mines and weapons, all without family 
support (Terburgh, 2000:30).  One Ugandan case study reports that child soldiers tend to 
be withdrawn with little self-confidence.  They are distrustful of others and lapse into 
absent-mindedness while experiencing swift mood changes for no apparent reason.  Low 
self-esteem and excessive feelings of guilt and inferiority can quickly turn into an alcohol 
and drug-abuse bravado.  One reporter wrote, “Even if they survive the rigors of combat, 
it is often too late to salvage their lives.  Unrelenting warfare transforms them into 
preadolescent sociopaths fluent in the language of violence but ignorant of the rudiments 
of living in a civil society” (Terburgh, 2000:31).   
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2.8 Social Reintegration 
 
Social reintegration has been described as “the process through which former soldiers and 
their dependants consider themselves to be part of, and are accepted by, the communities 
in which they live and by society at large” (Mashike & Makalobe, 2003:25).  Evidence 
suggests that girls use strategies to cope emotionally, more than boys and those active 
strategies can reduce psychological stress and dysfunction more effectively than passive 
coping strategies (Wessells, 1998: 642).  The resilience however of children faced with 
stress depends on protective factors such as the presence of a well-functioning caregiver 
who can provide effective emotional support.   
 
The use of child soldiers however has adverse effects not only on those recruited but also 
on other children, families and communities from which they are recruited.  These effects 
are felt in post-conflict societies when problems such as the demobilisation and 
reintegration of former child soldiers emerge.  Adolescents are always at risk during 
armed conflicts because they are targets for recruitment into armed groups and suffer vast 
human rights abuses, yet they have often been neglected in the delivery of health 
services, education, and vocational training and life skills.  Despite this, children and 
youth remain the greatest resource in rebuilding war affected communities and their 
active participation in community-based reconstruction programmes can strengthen and 
sustain these initiatives while repairing their loss of identity and self-esteem (Machel, 
2001:4) 
 
Reintegration should include both qualitative and quantitative dimensions.  According to 
Malan (2000:44), qualitative approaches are non-tangible and include reversing the 
indoctrination of militaristic and revolutionary ideologies including that of using violence 
as a means of conflict resolution.  Quantitative dimensions include the provision of 
material, physical, judicial and psychological needs including nutrition, medical 
treatment, participation in decision-making, protection from re-abduction and education 
A positive outcome of the war in Sierra Leone was the realisation by authorities in 
government and communities that the involvement of youth in social and political life 
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can make peace more sustainable (McIntyre, 2003:78).  Three primary aspects of 
rebuilding war ravaged societies include disarmament which is the collection of weapons 
and their safe storage, demobilisation which involves the formal registration and the 
release of combatants as well as the provision of basic human needs and finally, 
reintegration, which is a process of helping former combatants return to civilian life and 
readjust both socially and economically (Machel, 2001:13).   
 
During DDR, emphasis is put on the provision of material support to ex-combatants and 
yet many of those who are demobilised were recruited as children and return as youth 
who have special needs.  Hence, it is vital to provide further support such as counselling 
(Malan, 2003:79).  However, the creation of an institutional environment as an interim 
phase for rehabilitation and reintegration merits further exploration.  Some sort of 
‘military decompression’ is necessary because during military service, children are 
separated from the supportive and nurturing environment of their families and are 
dependant on authoritarian structures that control their behaviour.  Once this is removed, 
it is important to have a structure in place that will reduce the risks of children resorting 
to aggressive techniques to get what they want once they are back in society.  It is not 
uncommon for former child soldiers to harbour deep-rooted feelings of shame and 
worthlessness.  It takes time for them to rebuild their confidence.  Reintegration must 
therefore have programmes that help children re-establish new lives based on their 
individual capacities.  There are chances that communities will reject these children 
because of the atrocities they committed in the past but it is also important that these 
communities build a network of support to help returnees reintegrate successfully 
(Machel, 2001:18-19). 
 
Psychosocial intervention is a small but essential part of post-conflict reconstruction 
(Machel, 2001:19).  As constructed in Western psychology, terms such as “trauma” 
usually have few spiritual connotations.  In many areas of Africa, spirituality is at the 
centre of life, and spiritual attributions regarding life events have profound psychological 
implications. (Wessells & Monteiro, 2001:268).  Significant events such as loss of loved 
ones are typically attributed to spiritual discord or failure to honour the ancestors through 
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practice of appropriate rituals and traditions.  In this belief system, the spiritual 
dimensions of dreadful life events have great salience and may be the primary source of 
stress.  If for example, a soldier has killed innocent people, he might experience strong 
guilt, but the greater stress might be his perception that he is haunted by the un-avenged 
spirits of those he has killed.  Stress may also stem from community rejection, as local 
people may believe that he is spiritually contaminated and that his return home would 
visit spiritual pollution on the community.  In the case of Angola as with Northern 
Uganda, healing entails the conduct of culturally appropriate rituals to restore spiritual 
harmony.  Communities have traditional healers who are trained in the performance of 
rituals.  Having strong cultural foundations and extensive roots in local communities, it 
constitutes a valuable, sustainable resource for programmes of healing and reconstruction 
(Wessells & Monteiro, 2001:268). 
 
In protracted conflicts, poverty and violence exist in a mutually supportive spiral, 
violence becomes normalised, and violence in communities and families continues long 
after the signing of a ceasefire (Wessells & Monteiro, 2001:262).  Comprehensive post-
war reconstruction is not simply social rehabilitation but a proactive step toward conflict 
prevention and interruption of ongoing cycles of violence.  Following decades of 
economic, political and ecological distress, effective assistance in rebuilding often comes 
from NGOs.  Social reconstruction tasks include rebuilding civil society; resettling 
displaced peoples; revitalizing the community; establishing awareness of and support for 
basic human rights; and creating social trust across the lines of conflict. 
2.9 Reintegration Strategies in Northern Uganda 
 
Today, as peace-talks take place between the government and the LRA, civil society is 
speaking out for the reintegration of former child soldiers.  The process of reintegration 
in Northern Uganda is said to be roughly divided into four stages.  The first stage 
involves the recapture or surrender of the child soldiers to the UPDF, followed by a 
debriefing at a safe-house.  This stage has however proved to be stressful to the children 
because it occurs during an armed exchange between the rebels and the UPDF.  It is also 
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particularly stressful because the army does not have personnel with specialised skills for 
handling child soldiers who have returned from the war.  The children are then taken to 
the RDC’s office where they are welcomed.  This is significant because it is the first time 
that they are received as civilians and not rebel soldiers.  The third stage is perhaps the 
longest.  The children are taken to centres such as GUSCO and World Vision where they 
receive medical attention and counselling.  While staying at the centres for several weeks, 
the children are clothed, fed and given some life skills and basic skills training while 
preparing them to be reunited with their families.  Family tracing is also done at this stage 
(Stavrou, et al, 2000:56).   
 
In The final stage, the children receive a letter from the RDC with a full presidential 
pardon for activities they may have been involved in while in captivity, after which they 
are reunited with their families.  The reintegration of former child soldiers involves the 
use of tools from local culture to achieve forgiveness and reconciliation with their 
communities.  Trained community counsellors follow up to work with the families and 
communities to address issues pertaining to the reintegration process (World Vision, 
2005:17).  An integrated strategy for post-conflict construction will have to encompass 
all areas including health, education, economic development and the reintegration of 
former child soldiers.  Programmes such as psychosocial support must be made available 
and counselling must be rendered to all ex-combatants and child mothers.  Public 
awareness through advocacy should promote peace building and reconciliation between 
the former child soldiers, their families and communities (World Vision, 2005:48-49). 
 
Northern Uganda has suffered a destruction of physical infrastructure, and many 
communities have moved from their homes, becoming internally displaced, mainly living 
in camps outside the conflict zones.  Brett (2000:9) argues that the reintegration of 
children, who have committed atrocities in society, is often extremely difficult and poses 
a concern.  Machel (2001:4) elaborates on this by asserting that the fundamental rights of 
children are at stake and protecting these rights is an element of peace-making, peace-
building and humanitarian operations.  Research carried out in 2003 revealed that 
community members live with a constant awareness that the power balance could be 
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reversed in favour of the former child soldiers (Veale & Stavrou, 2003:22).  Many 
community members still believe that the former child soldiers can easily commit acts of 
violence against them because of the way they were trained in the ways of violence while 
still in captivity. 
2.9.1 Provision of Basic Needs 
 
At a UNICEF meeting (Report 1999:11-12) in Uganda, a basic resettlement package was 
recommended to be given to every child on arrival at the rehabilitation centres.  Some of 
the priorities included clothing, sanitary towels, underwear, soap, blankets, basins and 
mattresses.  A follow up package was to be integrated in the programmes including 
books, pens, hoes and food items like maize flour and beans.  Rehabilitation centres 
should be able to provide emergency medical care, water, adequate sanitation, food, 
shelter, psychosocial care and transportation for children returning to their families.  It 
was also observed that in the past, children who were brought into Uganda from Sudan, 
had to come through the capital Kampala, where they had to meet with several 
government officials, which it is said, heightened their trauma.  A recommendation was 
therefore made that children who either escaped or were rescued from the LRA rebels, 
were to be taken straight to Gulu, where they can receive attention in rehabilitation 
centres and then later be taken to their respective homes.  According to the UNICEF 
(Report, 1999:4), on receiving the former child soldiers, a number of considerations have 
to be made before taking them into the rehabilitation centres.  Some of these 
considerations include; 
• The duration of children’s stay at the centres 
• The preparation and training of teachers to receive and handle the children with 
care 
• An instrument to allow for the process of reconciliation and community building 
• A strong and supportive community structure that will help with provision of 
community counselling. 
The report stipulated that the categories of people to be received into the rehabilitation 
centres include abducted children, children born in captivity, disabled children, child 
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parents and adult combatants.  According to the Coalition to stop child soldiers report 
(1999), the majority of the children who return from captivity are malnourished, poorly 
dressed and suffer from bullet wounds and sexually transmitted diseases.  Some 
principles and approaches in programmes involving war-affected children suggested at 
the UNICEF (1999:6) meeting include; 
• A long term perspective that incorporates the psychosocial well being of children 
• A community-based approach that encourages self-help and builds on local 
culture, realities and perceptions of child development 
• A focus on primary care and prevention of further harm in the process of 
psychosocial healing 
• Encouragement of family life and reunion. 
Furthermore, groups and institutions identified in the communities to help with the 
reintegration process include among others the local council leaders, religious leaders, 
traditional leaders, health workers and community volunteer counsellors.   
2.9.2 Human Rights Education 
 
Human rights education is a tool for empowering society through individual development 
and a sense of human dignity.  Empowerment is a process through which people and 
communities can increase their control or mastery over their own lives.  When people are 
educated about their rights, they are empowered to protect or defend them.  Human rights 
education promotes non-discrimination and tolerance.  With tolerance, communities will 
be more willing to recognise and respect the beliefs and practices of others no matter how 
‘offensive’ they may seem (Segawa, 2005:24).  These are important tools in the 
management and transformation of conflict in communities because they deal with 
people’s attitudes towards one another.  Peace building can start when people respect and 
tolerate one another.  When communities are armed with education on non-discrimination 
and tolerance, they are better able to empathise with former child soldiers who wish to be 
reunited with their families and communities.   
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2.9.3 Children’s Participation 
 
Based on studies from other conflict areas such as Sierra Leone and Cambodia, 
stakeholders believe that including programmes that encourage youth participation in 
their communities is important so as to promote reconciliation and successful 
reintegration (World Vision, 2005:24).  Child participation has been an area of great 
concern in the activities of the Child Advocacy Project (CAP) in Northern Uganda.  The 
CAP is premised on the UN Convention on the Rights of the Child and Children’s 
Statute.  The project is intended to provide social services that will improve and promote 
the development and welfare of children (Advocacy Project Report, 1999-2003).  It is the 
ultimate involvement of children in activities that affect their own growth and 
development.  Consequently, decisions made on children’s issues at all levels must reflect 
the needs of the children themselves.  Children’s participation in the project has been in 
the areas of child rights clubs, The Day of the African Child, celebrated on the 16th of 
June every year in 14 districts in Uganda, and the child awareness week.  The basis of the 
work on children however is still advocacy.  Not many people fully understand their 
obligations towards children and those who do, are not taking the statute seriously 
enough to put it into place.  Therefore, advocacy for children rights needs to be carried 
out with sensitisation workshops targeted for religious, civil and opinion leaders 
(National Council for Children, 2003-2008:23).   
 
In all cases, former child soldiers must be protected from retribution or arbitrary 
detention and other punitive measures. Machel (2001:19) believes that judicial 
proceedings must be in the context of restorative justice in order to ensure physical, 
psychological and social rehabilitation.  In the traditional setting, ‘punishment’ for crimes 
committed are seen as restorative rather than retributive.  Local community forms of 
criminal justice also serve as conflict resolution mechanisms (World Vision, 2005:44).  In 
Liberia for instance, a project was started to provide care for former child soldiers and in 
an intensive 8 weeks programme, the children were reunited with their families and peers 
and were given guidance in behaviour, hygiene, basic schooling and vocational training.  
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Local leaders were invited to participate in a bid to ensure that children are welcomed 
into their communities.   
2.10 Challenges in the Reintegration of Former Child Soldiers  
 
Worldwide, approximately a quarter of a million children participate in military activity, 
often as a result of victimisation, coercion or economic desperation.  Child soldiers pose 
one of the greatest obstacles to post-war reconstruction since they have been socialised 
into a system of violence and deprived of education, job training and normal family life.  
Communities may not welcome them home out of fear, remembrance of the bad things 
they had done, or concern that they will be trouble makers (Wessells & Monteiro, 
2001:272). 
 
HIV/AIDS is a major destabilising factor even in countries that are not at war.  The 
disease reinforces instability that prolongs conflict, spreading death and social upheaval 
that deprive children of their most basic rights ((Machel, 2001:36).  It continues to be a 
challenge with the virtual collapse of infrastructure, health care, counselling and testing 
(World Vision, 2005:27).  Girls are often threatened by rape, mutilation and sexual 
exploitation where sexual violence is not only limited to physical invasion of the human 
body but also includes such acts as forcing girls to dance unclothed for the entertainment 
of others (Machel, 2001:54).  Cultural beliefs and attitudes work against their favour, 
especially for those girls who return with children or who were once “wives” of the rebel 
commanders.  Family dynamics are often thrown into turmoil, causing the reuniting of 
family members to become a complex task of carefully reconstructing the whole family 
system (Terburgh, 2000:33).  
 
Poverty and conflict have forced many children to fend for themselves, some engaging in 
promiscuity in order to provide for their families (World Vision, 2005:27).  This has left 
them vulnerable and targets for re-abduction by the LRA rebels.  Inadequate resources for 
provision of resettlement packages, hostility from communities on return, lack of 
productive opportunities leading to marginalisation and isolation, inadequate provision of 
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rehabilitation services, stigmatisation and marginalisation of women and girls who have 
been sex slaves to LRA rebel leaders (Care International, Unpublished document) are all 
factors that hinder a successful reintegration process.  Children’s issues are not 
considered a priority by most local councils as they do not fall among the traditional 
national programme priority areas and therefore, very few resources are allocated to 
children’s issues in district budgets, yet some of these allocations are often not released 
(Uganda Child Rights NGO Network, 2005:5).   
 
There are a number of inherent weaknesses in the approach used by counselling centres, 
most of which are due to limited resources.  One of these is due to the fact that, while 
there is selected counselling and support aimed at the child, at parents and sometimes 
community leaders, the community at large is not educated about the needs of returning 
children.  Given that the wider community is less likely to accept the children back as 
readily as the family, this is an important gap that has to be addressed, if successful 
reintegration is the ultimate goal (Stavrou, et al, 2000:57).   
 
Post-conflict reconstruction becomes complicated by the mass of uneducated children 
and young adults (Fontana, 1997:51).  The conflict in Northern Uganda has had 
devastating effect on the education system.  The majority of children in the Northern 
region have missed out on education as a result and several schools have been displaced 
and the children are now housed in learning centres in relatively safe areas.  In some 
areas there are as many as five schools housed in one host school leading to congestion 
and poor sanitary conditions (Uganda Child Rights NGO Network, 2005:10).  The mode 
of treatment in the community is not consistent with that provided at the centre where 
children are encouraged to talk about their feelings and experiences.  Instead they are 
instructed to forget and move on – not to dwell on the past.  The reality however, is that 
until the past is adequately dealt with, the child will not be able to forget and repression 
will only make their situation worse (Stavrou, et al, 2000:57).  Many former child 
soldiers have never actually attended formal schooling and can neither read nor write.  
They are often targets for bullying and name-calling in schools and the potential for 
conflict when they return to formal schools is enormous.  Classroom pressures are also 
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unavoidable especially when they have to compete and pass to the next level, despite 
missing out on past education.  This may cause psychological and emotional breakdowns 
in the classrooms (Stavrou, et al, 2000:58).   
 
Existing reintegration programmes have been seriously critiqued for failing to help young 
people make a successful transition into the work force.  Such a transition is however, 
very difficult in an economy that has collapsed due to the ongoing conflict.  Providing 
opportunities for economic livelihood is a critical intervention and can reduce the 
attractiveness of engagement in armed conflict by the youth (World Vision, 2005:24).  
For these reasons the culture of violence, drug abuse and prostitution are likely to 
continue in post-conflict situations (Fontana, 1997:56) especially in situations where 
communities reject former child soldiers.  According to Terburgh (2000:32), when 
attempting to reintegrate a former child soldier into society, society itself may find it 
difficult to cope and accept the child back, not only having to make peace with past 
atrocities committed, but also with the resulting deviant behaviour that the child displays.  
They may display the scars of treatment received in the military as well as the atrocities 
they committed. 
 
There are difficulties in the registration of those children who were abducted when very 
young and they cannot remember important information about their families.  Other 
children may not be able to speak because of the traumatic experiences they had to go 
through, while some may not give their personal information for fear of reprisals.  Other 
challenges facing rehabilitation centres include the limited logistical capacity to carry out 
family tracing, and the “unwanted” children that is, the children of former child soldiers 
and stigmatisation by community members (UNICEF, 1999:10).  There is an enormous 
difficulty in reintegrating children in the context of an ongoing war and a devastated local 
economy.  Some children have no home to return to, and some reunifications breakdown 
(World Vision, 2005:17).  The fear of abduction has forced many children to travel from 
their homes and camps into the towns and city centres during the night where they sleep 
in bus stations, churches and on the street, which has made them targets for abduction 
and vulnerable to disease, harassment and sexual abuse. 
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Sometimes, efforts to trace family members fail or the family may have perished during 
the conflict or is incapable of providing physical means of sustenance.  In such cases, 
other arrangements must be made for care giving and for older youth who do not wish to 
return to their families (Malan, 2000:45).  Former child soldiers need a period of time 
between demobilisation and reunification with their families in order to allow time for 
assessment of their situation (Malan, 2000:46).  In some cultures, strong spiritual 
convictions hold that the evil spirits of the victims haunt anyone who has killed before.  
Even those children with supportive families and communities may refuse to leave the 
rehabilitation centres for fear of re-abduction or death. Most families do not think of the 
problems they may face if their child returns home, and are therefore totally unprepared 
when problems inevitably arise.  In the event of an abducted child returning, the 
differences in the socialisation processes and the rule of authority can result in violent 
conflict and clashes.  This inability to accept discipline and the authority of their elders 
because of their former positions of power has resulted in the death of a family member 
at the hands of a child in some instances (Stavrou, et al, 2000:58).   
2.11 Conclusion 
 
The literature reviewed in this chapter has provided an overview of the subject of child 
soldiers around the world, in Africa and in Northern Uganda.  The researcher explored 
the concept of conflict within the context of basic human needs theory which is an 
important theoretical framework for this study.  In addition the researcher explored the 
relationship between conflict and violence and the roots of structural violence in Africa, 
and how it has contributed to ongoing cycles of violence and people’s incapacity to 
satisfy their human needs.  The concept of social reintegration has also been discussed 
whilst describing the effects of violent conflict on children and the challenges different 
institutions face in trying to reintegrate former child soldiers back into their communities.  
The following chapter will discuss the research design and methodology in detail.  
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.1 Introduction 
 
The previous chapter laid the foundation on which this study is based.  It put the issue of 
child soldiers in the context of conflict around the world, in Africa and in Northern 
Uganda.  It also described in detail what has been done so far for the formerly abducted 
children in Northern Uganda.  This information will be carefully compared with the 
findings of the research in the data analysis.  The following chapter describes in detail the 
research design and methodology used in the study.  The primary aim and objectives of 
the study are outlined, and the specific research approach and data collection methods 
used in the study are described in detail.  The sampling procedure as well as the process 
of data analysis is also explained.  The limitations of the study are described and explored 
as are the ethical issues and responsibilities of the researcher. 
3.2 Primary aim and objectives 
 
According to Fouché and De Vos (2005:104), in research, an aim implies the broader, 
more abstract conception of “the end toward which effort or ambition is directed”, while 
“objective” denotes the more concrete, measurable and more speedily attainable 
conception of such an “end toward which effort or ambition is directed”.  The former is a 
dream and the latter are the steps one has to take realistically at grass-roots level, within a 
certain time span, in order to attain the dream.  As previously stated in chapter one, the 
primary aim of the study is to explore the role played by GUSCO in the reintegration of 
formerly abducted children into their communities in Northern Uganda.  The objectives 
of the study were to: 
• Describe the challenges faced by GUSCO in its endeavour to reintegrate former 
child soldiers 
• Explore the extent to which GUSCO participates in the reintegration of child 
soldiers 
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• Investigate the process that GUSCO takes from the time they receive child 
soldiers into their care, to when they are reunited with their families 
• Make recommendations for community-based organisations, NGOs, donor 
agencies and governmental departments based on the findings of the study. 
3.3 Research design and methodology 
 
The research design focuses on the end product of the study being planned (Mouton, 
2001:57).  It is “a plan or blueprint of how you intend conducting the research” (Babbie 
and Mouton, 2001:74).  This study will use an exploratory and descriptive research 
design with the intention of providing an understanding of the activities and programmes 
run by GUSCO in trying to achieve its goals of improving the welfare of former child 
soldiers before they are reunited with their families and reintegrated into their 
communities. 
 
The three most common and useful purposes of social research are exploration, 
description and explanation (Babbie, 1989:80).  An exploratory approach was selected 
as appropriate for this study because the subject of reintegration has developed new 
interests among different institutions in Uganda today (Babbie & Mouton, 2006: 79).  
Furthermore, a descriptive approach is important to this study because the researcher 
will give an accurate and in-depth account of observations and interviews carried out, 
while capturing “thick” data as experienced by the interviewees.  Even though the subject 
of child soldiers is an important one in Northern Uganda, the literature available gives 
broad descriptions about the process of reintegration of former child soldiers.  The 
researcher is therefore interested in carrying out an in-depth study of the reintegration 
process, and to describe in detail the roles played by GUSCO in this endeavour. 
3.4  Qualitative research 
 
Qualitative research claims to describe life-worlds from the ‘inside-out’, from the point 
of view of the interviewees.  According to Flick, Von Kardorff & Ernst (2004:3), this, 
contributes to better understanding of social realities and draws attention to processes, 
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meanings and structural features.  Qualitative research offers authentic accounts of 
complex phenomena, whereby the researcher is able to scratch beneath the superficial 
aspects of social reality, and provide in-depth descriptions that are detailed enough to 
reflect the complexity of the social world (Denscombe, 2003:105).  A qualitative 
paradigm was appropriate for the study because the researcher was able to provide in-
depth descriptions of phenomena (Mouton, 2001:149).  It uncovered rich material on the 
dimensions of the programme, and gave the researcher a “hands-on” approach whereby 
personal interaction with the interviewees produced deeper information.  With its precise 
and ‘thick’ descriptions, qualitative research does not simply depict reality or practice 
exoticism for its own sake (Flick et al, 2004:3).  In its efforts to carry out an inquiry on 
the interviewees’ lived experiences, an aura of humanism is carried whereby, the 
researcher has respect for people and is removed from high-minded, abstract theorising 
(Denscombe, 2003:105), which was particularly important when dealing with a sensitive 
subject that involves conflict, and the abuse of children.   
 
Qualitative research uses an inductive approach which allowed the researcher to immerse 
herself in the natural setting, describing events as naturally as they occurred (Babbie & 
Mouton, 2001:273; Mouton, 2001:150), while slowly building themes that would make 
sense of the observations.  May (2001:32) also believes that induction is based on the 
belief, as with empiricism, that we can proceed from a collection of facts concerning 
social life and then make links between these to arrive at our theories.  According to Flick 
et al (2004:5), in its approach to the phenomena under investigation, qualitative research 
is more open and therefore more involved than other research strategies.  It can suitably 
be used in small-scale research, generally relying on in-depth interviews, and it does not 
call for technologically sophisticated or expensive equipment for the purposes of data 
collection and analysis (Denscombe, 2005:105).  This was particularly important in the 
present scenario where time as well as the resources to carry out extensive research was 
limited. 
 
According to Gillham (2000:10), qualitative methods focus primarily on the kind of 
evidence (what people tell you, what they do), that will enable one to understand the 
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meaning of what is going on.  Their great strength is that they can illuminate issues and 
turn up possible explanations.  He adds that qualitative methods enable a researcher to: 
• Explore the complexities that are beyond the scope of more ‘controlled’ 
approaches 
• Get under the ‘skin’ of an organisation to find out what really happens – the 
informal reality which can only be perceived from the inside 
• View the case from the perspective of those involved 
• Carry out research into processes leading to results, rather than into the 
‘significance’ of the results themselves. 
3.5 Case study method 
 
Denscombe (2005:31) believes that the starting point and indeed the defining 
characteristic of the case study approach is “its focus on just one instance of the thing that 
is to be investigated”.  According to him, the logic behind concentrating efforts on one 
case rather than many is that there may be insights to be gained from looking at the one 
that can have wider implications that may not easily be realised if one tried to cover a 
wider scope.  The aim is therefore, to illuminate the general by looking at the particular.  
Gillham (2000:10) strongly emphasizes that case study research is not exclusively 
concerned with qualitative methods: all evidence is pulled into the case study researcher’s 
data collection.  However, qualitative methods are primary.  Thus, all evidence is of some 
value, and this value (trustworthiness) has to be carefully appraised.  Reality (and the 
truth) is not tidy.  A judge presiding over judicial inquiry turns no evidence away but 
assesses what faith can be placed in it, and relates it to other evidence at hand.  Broadly 
speaking, according to Gillham, this is the approach of the case study researcher.   
3.5.1 Advantages of the case study method 
 
One advantage of using a case study is that “it permits a researcher to reveal the way a 
multiplicity of factors have interacted to produce the unique character, that is, the subject 
of research” (Thomas, 2003:35).  Case studies tend to be holistic in nature, rather than 
dealing with isolated factors.  It therefore follows that the detailed workings of 
 55 
relationships and social processes are emphasised, rather than restricting attention to the 
outcomes from these.  When a researcher makes a decision to devote all efforts to just 
one case, there is obviously far greater opportunity to delve into things in more detail and 
discover things that might not have become more apparent through more superficial 
research, thus, the in-depth nature of case study research (Denscombe, 2005:30).  
 
The contextual detail is important in any case study and according to Babbie and 
Mouton (2006:282), “The unit of analysis in case study research is rarely isolated from 
and unaffected by factors in the environment in which it is embedded”.  The case under 
investigation is normally something that already exists and is not something that is 
artificially generated for the purposes of research (Denscombe, 2005:31).  In order to 
understand and interpret case studies, researchers describe the ecology or environment in 
detail.  This helps to conceptualise the contexts in which the unit of analysis is embedded 
and in so doing, allows readers to make judgements about the adequacy of the method 
and to permit replication (Babbie & Mouton, 2006:282).  This study was carried out 
within the GUSCO premises.  The organisation’s structure has been described in detail in 
chapter one above. 
 
The case study approach also allows the researcher to use a variety of resources, data and 
research methods as part of the investigation (Denscombe, 2005:31).  Gillham (2000:13) 
argues that a case study is a main method.  Within it, different sub-methods are used, and 
the data that is accumulated by different methods but bearing on the same issue, are part 
of what is called the multi-method approach.  If these methods converge then we can be 
reasonably confident that we are getting a true picture.  This is what has come to be 
known as triangulation.  This study employed the use of face-to-face interviews, 
observations and official documents in order to triangulate the information collected.  
Triangulation has generally been considered a process of using multiple perceptions to 
clarify meaning and verify repeatability of an observation or interpretation (Stake, 
2000:443).  The use of multiple methods verifies the reliability of a particular research 
tool and helps the researcher to cross-check the validity of the data collected (McNeill & 
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Chapman, 2005: 23).  Triangulation also helps the researcher to be confident in the 
findings of the study. 
3.6 Sampling 
 
Drawing from the works of Kerlinger (1986), Strydom (2005:193) argues that sampling 
means taking any portion of a population as a representative of that population.  
According to him, this definition does not say that a sample is in fact representative. 
Rather, it stipulates that a sample is considered to be representative.  Strydom continues 
to argue that it is important to understand the concept of representativeness in 
relationship with generalisability.  We can only generalise the findings of a study when 
we can assume that what we observed in the sample of subjects would also be observed 
in any other group of subjects from the population.  A non-probability, purposive sample 
was used in this study.  Babbie & Mouton (2006:166) assert that “…it is appropriate for 
you to select your sample on the basis of your own knowledge of the population, its 
elements and your research aims.  Non-probability sampling is used when the odds of 
selecting a particular individual are not known because the researcher does not know the 
members of the population (Strydom, 2005:201).  Purposive sampling occurs when a 
researcher chooses a particular group or place to study because it is known to be the type 
that is wanted (McNeill & Chapman, 2005:50).   
 
GUSCO was chosen because of the experience it has had for over 10 years, in the field of 
rehabilitation and reintegration of former child soldiers in Northern Uganda.  As the 
researcher met with and interviewed the employees, more knowledge was uncovered and 
in many cases, the interviewees pointed the researcher to particular informants who 
would best answer specific questions.  Hence, with new information came the knowledge 
of whom the researcher would include in the sample population to achieve her aim and 
objectives.  Being an indigenous NGO, GUSCO employs 38 people including the 
management, social workers, health workers, teachers and support stuff.  The researcher 
set out to interview between 20 and 35 employees, however, only 20 employees were 
available and agreed to be interviewed, given that many of them are field workers who go 
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away to work in the communities for weeks.  Due to the limited time and resources 
available, the researcher found it difficult to reach her target, hence, the low sample size.  
The sample consisted of 8 male and 12 female employees who have been working for 
GUSCO for various periods of time, and in all positions including management, 
administration, field work and the support staff. 
3.7 Data collection methods 
 
Methodology describes how data is collected, the methods used to get to the sample of 
respondents to be used for the research, and the way information is obtained from chosen 
respondents, analyzed and interpreted to arrive at conclusions that may be the foundation 
or backbone of the research.  Gillham (2000:2) insists that no one kind or source of 
evidence is likely to be sufficient on its own, therefore, the use of multiple sources of 
evidence, each with their strengths and weaknesses, is a key characteristic of case study 
research.  To explore and describe the role played by GUSCO in the reintegration of 
former child soldiers in Northern Uganda, three data collection methods were used to 
carry out this qualitative study. 
 
This study was carried out within the premises of GUSCO, where the employees were 
interviewed and observed carrying out their daily activities with the former child soldiers.  
The organisation is broadly divided into two sections that is, the Administrative section 
where most of the administrative work is carried out, and the Reception Centre, which 
acts as a rehabilitation centre for the children.  The researcher was able to visit both 
sections, and interview the employees within their workplace.  The data collection was 
extensive, drawing on multiple sources of information such as in-depth interviews, 
simple observation and official documents from within the GUSCO library. The data 
collected from the interviews was analysed and triangulated with that from the 
observations as well as the documents collected from the organisation’s library. 
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3.7.1 In-depth face to face interviews 
 
Greeff (2005:287) argues that interviewing is the predominant mode of data collection in 
qualitative research.  Drawing from the work of Seidman (1998), he remarks that a 
researcher interviews because he or she is interested in the other people’s stories, and 
every word that people use in telling their stories is a microcosm of their consciousness.  
All interviews are interactional events and interviewers are deeply and unavoidably 
implicated in creating meanings that ostensibly reside within interviewees.  Although 
they may be time consuming, and sometimes part of the conversation may have no 
bearing on the study, the advantage of interviews is that the researcher is provided with 
greater flexibility, personal control, and a personal relationship between the interviewer 
and the interviewee is more effective in eliciting more information from the respondent 
(Thomas, 2003:63). 
 
As the researcher established rapport with the interviewees, the exploratory and 
descriptive questions of “How” and “What” helped to uncover the various activities 
employed by GUSCO in trying to achieve its goals in the reintegration of former child 
soldiers in Northern Uganda and in the process, contribute to peace-building and conflict 
management.  The researcher carried out semi-structured interviews with a prepared 
guideline of questions in order to elicit specific categories of information that would 
ultimately achieve the aims and objectives of the study.  According to Patton (1990:287), 
these questions do not need to be asked the way they are on paper but are just a guideline 
to what should be asked.  Cain (2007:21) draws from the work of Tutty, Rothery and 
Grinnel (1960) who highlight some steps that are integral to an interview, including: 
- Prepare  for the interview 
- Choose  a recording method 
- Conduct  the interview 
- Reflect  on  the interview 
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3.7.1.1 Preparing for the interview 
 
The researcher was able to interview twenty employees.  These interviews run from the 
29th of June 2007 to the 10th of July 2007.  It was sometimes difficult to get interviews on 
particular days because of the schedules of the social workers and other employees.  This 
timeframe is particularly important to the reader because with respect to case study 
research, the respondents’ views can change depending on the dynamics of the 
environment in which they operate.  As mentioned before, several peace talks were being 
held between the government and the LRA and a ceasefire established.  Thus, at the time 
of this study, there was relative calm in Gulu district with the hope that those children 
who were still in captivity would soon return.   
 
Before conducting the interviews, the researcher carried out a review of the literature 
relevant to the field of study.  The researcher also took the necessary steps to familiarize 
herself with the organisation under investigation.  She obtained the permission of the 
management of GUSCO to carry out this study.  Gaining access through a “gate keeper” 
and establishing rapport with the case being studied are important for a case study 
(Creswell, 1998:117).  The programme coordinator, Mr. Robert Okeny, was the 
researcher’s point of entry into GUSCO and he took up the role of assisting the 
researcher in her study.  Through him the researcher was able to access the different 
resources in the organisation that were essential to the study.  According to Creswell 
(1998:117), gatekeepers require information about the studies including such important 
points as:  
- Why was the site chosen? 
- What will be done at the site during the study? 
- What amount of time will be spent there? 
All this information was provided to him, after which permission was given and 
arrangements were made for the researcher to conduct the study (refer to Appendix II for 
letter of permission from GUSCO).  The researcher also employed the use of an assistant 
researcher who was familiar with the local language as well as the territory in Gulu 
District.  His role was specifically to help the researcher with note taking while she 
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concentrated on carrying out the recorded interviews.  The assistant researcher also 
helped with interpreting some phrases that the interviewees felt more comfortable 
expressing in their local language. 
3.7.1.2 Choosing a recording method 
 
In order to capture as much information as possible, the researcher used a tape recorder 
during the interviews, with the consent of the interviewees.  Taking notes during an 
interview is not easy because substantial amounts of data may be lost, and the process 
may be destructive to both the interviewer and interviewees who may lose track of their 
thoughts whilst trying to keep up with the note taker.  Hence, a tape recorder was used, 
allowing the researcher to focus on the question and answer process.  The information 
collected from the interviews was stored carefully and transcribed so that no information 
was lost.  The researcher includes important verbatim quotations to discuss her findings, 
however, it is important for the reader to bear in mind that since the interviews were 
transcribed and quoted verbatim, some of them may be grammatically incorrect.  The 
choice of a tape recorder is advantageous because it allows the researcher to preserve raw 
data for review at a later date, however, a researcher must bear in mind that a tape 
recorder is unable to capture non-verbal cues and a researcher may spend an enormous 
amount of time to transcribe the data. 
3.7.1.3 Conducting the interview 
 
The researcher employed the interviewing techniques as advised by Greeff (2005:295), of 
establishing rapport with the interviewees by listening attentively, showing interest and 
respect for what the interviewee had to say.  At the beginning of each interview, the 
researcher explained the purpose and procedure of the study.  Ethical issues were 
discussed and the interviewees were asked to consent to the interview before it 
commenced by signing a consent form (Appendix III).  The interviewees were 
encouraged to ask questions about the research and were told that they were free to 
terminate the interview if the need arose.  This was very significant to the process 
because it helped to put the interviewees at ease, after which they were all able to answer 
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the research questions to the best of their knowledge.  All interviews were carried out in 
English.  Certain experiences, however, were best described in Acholi, the local 
language, which will be discussed and interpreted in the following chapter.   
 
The respondents were asked to answer the following open-ended questions: 
• What programmes /projects are currently running for the reintegration? 
• How many children can the Organisation handle at any given time? 
• How do you help children deal with the loss of their families and/ or 
communities? 
• How do you help the children cope with HIV/AIDS? 
• What is your policy on reproductive health? 
• How do you help communities understand the plight of the children and accept 
them back? 
• What programs are currently running for their education? 
• What is your policy on basic skills training? 
• What is your policy on peace-making and peace-building and reconciliation in the 
communities? 
• Are the children involved in rebuilding their communities? 
• What culturally-based intervention strategies are available for reconciliation of 
the children and their communities? 
• What challenges does the organisation face in trying to achieve its goals? 
 
In addition, as each interview progressed, the researcher was given new insights and 
was able to add to this list of questions.  Some other questions that the researcher 
found it important to ask included: 
• How many children are currently at the reception centre? 
• What is the reason for that number? 
• What role do you see GUSCO playing in a post-conflict era? 
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3.7.1.4 Reflections on the interviews 
 
The researcher kept a journal to record different experiences during the interviews as well 
as observations.  There were no major challenges faced during the interviews except that 
in some cases the interviews were carried out where noise could not be avoided, which 
made some of the stored data inaudible during the process of transcribing.  According to 
Strydom (2002:69), confidentiality places a strong obligation on a social worker to guard 
jealously the information that is confided in him or her.  The more sensitive the 
information gathered, the greater the responsibility of all concerned to treat the 
information as extremely confidential.  For this reason, the researcher was not able to 
elicit sensitive information about any of the children’s cases since this information is 
confidential.  The social workers however easily volunteered information about the 
children’s experiences on a more general level. 
 
All the interviewees were happy to share their experiences as employees of GUSCO.  
They conducted themselves very professionally and were proud to know that this study 
would expose more information about their organisation, which the researcher has 
provided for in the dissemination of the findings in chapter one.  The researcher believes 
the findings from the interviews to be valid due to reasons such as: 
- Interviewees knew that there were no monetary benefits for participating in the 
study 
- Interviewees answered questions with similar answers even without previous 
knowledge of the questions 
- Where the interviewees did not know the answer, they directed the researcher to 
another informant who had better experience in that particular field 
Other strategies employed to ensure reliability and validity of the data collected is 
discussed in 3.9 below. 
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3.7.2 Simple observation 
 
Observation involves the gathering of information by means of watching, and or listening 
to events, and then recording what has occurred (Thomas, 2003:60).  It is a systematic 
method of data collection that relies on a researcher’s ability to gather information 
through his or her senses (O’Leary, 2004:170).  Observing is a special skill requiring the 
management of issues including the possible deception of the people being observed, as 
well as impression management (Creswell, 1998:125).  The technique requires that 
researchers continually consider and negotiate how their own inherent biases might 
colour their observations.   
 
The researcher obtained the consent of the programme coordinator of GUSCO in order to 
observe what activities are carried out to help former child soldiers cope outside the 
scope of direct armed conflict.  Permission was obtained from the social workers, heath 
workers and teachers to observe what they were doing with the children daily.  It is 
important for the researcher to record what has happened and what she thinks has 
happened during observations (Babbie & Mouton, 2006:294) and so for this reason, a 
journal was kept at all times for the purpose of making notes of both the empirical 
observations as well as the researcher’s personal interpretations of phenomena.  With 
simple observation, the researcher remains an outside observer (Babbie & Mouton, 
2006:293), but it is important to take notes of observations as they are observed.  These 
notes will include both empirical observations as well as the researcher’s interpretations 
of the events. 
 
This method has an advantage of providing information from spontaneous, unplanned, 
unexpected events and being amenable to difficult contexts such as noisy or crowded 
areas.  The immediate, accurate record of what has occurred may however be difficult for 
the observer to reproduce because of momentary distractions of note taking (Thomas, 
2003:62).  According to Gillham (2000:46), the overpowering validity of observation is 
that it is the most direct way of obtaining data.  It is not what people say they do, or 
intend to do, but rather, it is what they actually do.   
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While employing the observation technique, the process highlighted by O’Leary 
(2004:175-6) was uppermost in the researcher’s mind.  Unlike interviews or surveys, 
there are no tools used in observations, it is simply the observed doing what they do and 
the observers taking that in, noting it and making sense of it.  Very simply, observation 
involves watching what people do, say, and sometimes they are asked to clarify questions 
(Gillham, 2000:45).  Observation was used as part of the multi-method approach in this 
study.  Bearing in mind the notion of convergence, the researcher employed the use of 
observation to gather evidence that had a similar bearing to the study at hand.  
Observations were carried out within the GUSCO reception centre where all activities 
concerning the children take place.  The researcher found that there were 6 children at the 
reception centre who had just recently returned from captivity.  Two of them were babies 
of less than a year old, and the other four were teenage boys.  Whenever the researcher 
was not carrying out interviews, she was able to carry out observations and was also able 
to observe some activities that take place with children who had already been reintegrated 
in the communities, but come back to the reception centre for follow-up activities as 
discussed in the findings.  
3.7.3 Official documents 
 
According to Strydom and Delport (2002:323), official documents are non-personal 
documents that are compiled and maintained on a continuous basis by organisations.  
Such documents include memos, financial records, annual reports and process records.  
McNeill and Chapman (2005:156) believe that from an intrepretivist point of view, 
documents can give sociologists important insights into the social meanings that underpin 
social action and how people interpret the social worlds in which they live, as well as 
give evidence of how institutions and events are constructed.  However, Strydom and 
Delport (2002:324) advise any researcher to bear in mind that the accessibility of official 
documents is often a problem owing to legislation on the confidentiality of information.  
The researcher was given permission to peruse the literature in the organisation’s library 
however, the documents available were limited.  The researcher was informed that the 
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limited number was due to the fact that resources are few and researchers, who have 
carried out studies in the organisation in the past, have not made their findings available.  
The researcher was also informed that documents concerning the children, who return 
from captivity, are kept confidential, and therefore, she had to rely on data collected from 
the in-depth interviews and observation.  In spite of this however, the researcher was able 
to obtain some articles and publications by the organisation from within the library but 
had to corroborate these with other documents and publications that she was able to find 
at the Ministry of Gender and Labour. 
3.8 Data analysis 
 
According to Creswell (1994:153), the process of data analysis is eclectic; there is no 
right way.  Data analysis requires that the researcher be comfortable with developing 
categories and making comparisons and contrasts.  It also requires that a researcher be 
open to possibilities and see contrary or alternative explanations for the findings.  The 
researcher used some suggestions made by Creswell (1994:154) to analyse the qualitative 
data.  The process of qualitative analysis will be based on data “reduction” and 
“interpretation”.  The volumes of the data collected from the transcribed interviews, 
observational notes and documents were reduced as the researcher used a coding 
procedure to reduce the information to themes, sub-themes and categories.  These 
categories and codes systematically form the basis for the emerging story to be revealed 
by the researcher.   
 
There are eight steps provided by Tesch (1990), highlighted in Creswell (1994:155) in the 
coding process that were used in this study.  These steps included: 
1. Getting a sense of the whole and reading through all the transcriptions carefully 
whilst jotting down some ideas as they came to mind. 
2. Choosing one transcript and critically analysing its underlying meaning, and 
writing notes in the margin. 
3. After repeating the process for all transcripts, the researcher then clustered similar 
topics together, considering which ones were major, unique or leftover topics. 
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4. The researcher then returned to the data after abbreviating the topics into codes.  
These codes were then written next to the appropriate segments of text as a 
preliminary to see whether new categories and codes emerged. 
5. The most descriptive wordings were used for the topics that were turned into 
categories.  The researcher also tried to reduce the list of categories by grouping 
related topics as well as drawing lines between categories to show 
interrelationships. 
6. A final decision on the abbreviation of each category was made, after which the 
codes were systematically alphabetised. 
7. The data belonging to each category was assembled in one place and the 
preliminary analysis performed. 
8. Where necessary, existing data was recorded. 
The researcher also marked quotes that were useful in generating the themes and was 
careful to consider information that was “contrary” to the emerging themes. 
 
The researcher finds it prudent to remind the reader that the literature review also acts 
as a literature control in the process of data analysis.  According to Snodgrass 
(2005:202), qualitative analysis is guided by questions, issues and a search for 
patterns.  The literature control is therefore used inductively so as not to bias the 
research and create preconceived ideas.  The researcher compares and contrasts the 
findings of the research with the literature in a bid to contextualise them. 
3.9 Reliability and validity of the findings 
 
Following the discussion on the validity of the research findings in 3.7.1.4 above, the 
researcher finds it important to explore this subject further to give the reader a sense of 
the trustworthiness of her findings.  Qualitative researchers struggle with holding their 
own when undertaking a particular study.  However, the validity and reliability of data 
can be enhanced in the qualitative paradigm using such methods as triangulation, 
extensive field notes of original ideas, as well as what is discovered in the field and 
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member checks which entails a researcher taking analysed data back to the respondents to 
confirm that what they said is true (Babbie & Mouton, 2006:274-275).   
 
According to O’Leary (2004:59), reliability is premised on the notion that there is some 
sense of uniformity or standardization in what is being studied, and that methods need to 
consistently capture what is being investigated.  Validity is premised on the assumption 
that what is being studied can be captured and it seeks to confirm the truth and accuracy 
of this captured data.  It also seeks to show that the findings or conclusions one has drawn 
are trustworthy.  According to O’Leary, there is a clear relationship between the reality 
that is studied and the reality that is reported.  Conclusions need to be justified from what 
was found, and what was found needs to accurately reflect what was being studied.  The 
researcher made provisions for triangulation of data by using observation, official 
documents and member checks.  She also kept a journal at all times to record her 
observations and the interviews.  The researcher was also constantly in touch with some 
employees of GUSCO to crosscheck some of her findings. 
3.10 Limitations of the study 
 
Mouton, notes that the lack of generalisability is a limitation to using case studies for 
research (2001:150), and Thomas (2003:35) believes that these generalisations can be 
made at a considerable risk of error.  According to Thomas, this limitation becomes 
important when readers are not interested solely in the findings of a particular 
investigation, but  rather, are interested in how these findings can help them understand 
other similar cases or events.  Denscombe (2005:36) however argues that a researcher 
who chooses a case study approach is likely to be confronted with scepticism about the 
findings and may find people asking questions such as  
• How representative is the case? 
• Isn’t it possible that the findings are unique only to the particular case? 
• How can generalisation be done on the basis of research into one instance? 
But he continues to say that it is good practice for the researcher to address these issues 
head-on.  Some arguments he puts forward in this defence include the fact that a case 
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study, though unique, is a single representation of a broader class of things and also that 
the extent to which a case can be generalised depends on how far the case study type is 
similar to others of its kind.  GUSCO was chosen because of its long standing reputation 
and experience with war affected children, and is one of two organisations in Northern 
Uganda that deals candidly with this predicament. 
 
Case studies have been criticised for producing ‘soft’ data because they lack the rigour 
that is required by social scientific research.  They have been accused of being more 
descriptive than analytical and thick or deep rather than broad (Denscombe, 2005:39).  
Research of this nature can also flounder if permission is withdrawn or withheld.  Access 
to documents and people can generate ethical problems in terms of things like 
confidentiality (Denscombe, 2005:39).  And in a natural setting, researchers may find it 
difficult to achieve their aim since their mere presence may affect the way things occur.  
The observer effect may result owing to the interviewees’ knowledge that they are being 
observed (Denscombe, 2005:39).  
3.11 Ethical considerations 
 
Ethics is foundational to all research and with power comes responsibility.  Researchers 
are unconditionally responsible for the integrity of the research process, and the power 
relation inherent in the researcher – researched interactions requires responsibility to 
ensure the dignity and wellbeing of the interviewees (O’Leary, 2004:50).  Responsibility 
for the dignity, respect and welfare of respondents is central to research ethics and 
ensuring that no harm comes to interviewees is a prerequisite of any research study.  The 
fact that human beings are the objects of study in the social sciences uncovers unique 
ethical issues that would never be relevant in the pure, clinical laboratory settings of the 
natural sciences.  These issues are pervasive and complex since data should never be 
obtained at the expense of human beings (Strydom, 2002:62).  The researcher was 
required to go through the ethical procedures of research by the Nelson Mandela 
Metropolitan University.  The researcher had to present a research proposal to the 
research committee as well as clearance forms clearly explaining and describing the 
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research procedures and ethical considerations of her study since it involved human 
beings.  These had to be approved by the University’s Research Ethics Committee (letter 
of approval attached, Appendix IV).  The researcher also used some guidelines outlined 
by various authors in order to ensure a strict ethical process and ensure that no harm came 
to anyone involved in the study. 
3.11.1 Informed consent 
 
The concept of informed consent emphasizes the importance of researchers accurately 
informing interviewees of the nature of their research, and the process including the 
topic, time commitment, type of activity and all potential physical and emotional risks 
(O’Leary, 2004:53).  Informed consent implies that the interviewees are competent; are 
involved voluntarily; are aware of their right to discontinue; are not coerced and not 
induced to participate in the study.  Obtaining informed consent implies that all adequate 
information on the goal of the study, the procedures, the possible advantages and 
disadvantages and the dangers to which the respondents may be exposed, as well as the 
credibility of the researcher be rendered to potential interviewees.  Interviewees must be 
legally and psychologically competent to give consent and must be aware that they can 
withdraw from the investigation at any time (Strydom, 2002:65).  For purposes of this 
study, the researcher requested all the interviewees to sign a consent form (Appendix III), 
after she had introduced herself and explained the objectives of the study.  The researcher 
also explained the process of the research and informed all the interviewees that they 
could withdraw from the process if the need arose.  Observations were also carried out 
with the permission of the reception centre’s administrator and the social workers. 
3.11.2 Privacy and Confidentiality 
 
Confidentiality involves protecting the identity of the interviewees.  While researchers 
are able to identify the data generated by a particular respondent, they agree not to make 
such identification public.  Protection of confidentiality includes, among other things, 
ensuring that the publication of the research findings is done in a manner that does not 
allow for ready identification of subjects (O’Leary, 2004:54).  Privacy is an individual’s 
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right and researchers must bear in mind the importance of safeguarding the privacy and 
identity of respondents and to act with the necessary sensitivity where the privacy of 
respondents is relevant.  Privacy implies the element of personal privacy while 
confidentiality indicates the handling of information in a confidential manner, and 
therefore, according to Strydom (2002:67) confidentiality is a continuation of privacy.  
The researcher has taken this issue critically and will therefore not mention any names of 
the respondents.  All raw data stored will be safely kept for the purpose of this study and 
will not be given to anyone else for any reason.  The researcher is also bound by a 
guarantee she made to all the interviewees that she would only use this information for 
academic purposes, after which they will get a copy of her findings to verify the 
confidentiality clause.   
3.11.3 Researcher’s role 
 
Researchers are ethically obliged to ensure that they are competent and adequately skilled 
to undertake the proposed investigation.  The entire project must run its course in an 
ethically correct manner.  An obligation rests on the researcher to report correctly on the 
analysis of the data and the findings of the study (Strydom, 2002:69).  The findings of the 
study must be introduced to the reading public in written form otherwise even a highly 
scientific investigation will mean very little and will not be viewed as research (Strydom, 
2002:71).  It is also the responsibility of the researcher to minimize the possibility that the 
results they are generating are false or misleading.  In order to safeguard against fraud, 
researchers are expected to be open and accountable, and to admit any shortcomings and 
limitations within their research process, thereby protecting themselves from accusations 
of fraud or misrepresentation (O’Leary, 2004:51, Strydom, 2002:72).  The researcher has 
made mention of some limitations and challenges faced in her study in the preceding 
sections.  The findings of the research have been introduced to the reading public as 
provided in the dissemination of the results in chapter one.  It is also important to note 
that during this investigation, the researcher clarified her role as merely an investigator 
for academic reasons only.  The researcher also employed the use of an assistant 
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researcher who had previous experience with research in Northern Uganda and was 
familiar with the local language and the territory. 
3.12 Conclusion 
 
This chapter has described and discussed the research methodology in detail.  The 
researcher endeavoured to provide a justification for the use of the qualitative paradigm 
and case study in particular.  The advantages and limitations were highlighted as were the 
methods of data collection and their validity and reliability.  The process of sampling and 
data analysis were carefully explained as well as the ethical issues that the researcher 
considered carefully prior to the commencement of the study and during the research 
process.  In the following chapter, the findings of the study are discussed critically, whilst 
drawing on the review of the literature in chapter two which acts as a literature control for 
the study. 
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CHAPTER FOUR 
DISCUSSION 
4.1 Introduction 
 
In the previous chapter, the research design and methodology used in the study was 
described in detail.  The primary aim and objectives of the study, the data collection 
methods, sampling procedure and limitations of the study were clearly outlined.  This 
chapter provides a description of the findings as obtained from the triangular study. 
Triangulation is generally considered a process of using multiple perceptions to clarify 
meaning and verify the repeatability of an observation or interpretation (Stake, 
2000:443).  This study employed the use of face-to-face interviews, observation and 
official documents, in order to gather and triangulate the data.  The qualitative data 
collected from the semi-structured interviews was analysed using the eight steps 
described by Tesch in the previous chapter (in Creswell 2003).  The data is carefully 
compared with the information gathered in the literature review which also acts as the 
literature control for this chapter. 
 
The findings are discussed focusing on the aim of the study which is to explore and 
describe the role of GUSCO in the reintegration of former child soldiers in Northern 
Uganda.  The researcher however discovered that the term ‘child soldier’ is no longer 
used by the organisation because it is used to label and stigmatise the children in their 
schools and communities.  The organisation now favours the term ‘Formally Abducted 
Children’ (FAC), children, who have been used and abused as child soldiers during their 
time in captivity.  The term FAC will therefore be used in the following discussion as 
described by the interviewees.  According to statistics given by the interviewees, over 
8,000 FAC have passed through the organisation since its inception in 1994, and have 
been successfully reintegrated into their communities.  They however do not have 
additional information on the numbers of children and where exactly they have finally 
settled.  The researcher was informed that these statistics are not readily available, a 
weakness the organisation acknowledges, because of the on-going war and insecurity in 
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many parts of Northern Uganda.  GUSCO is not able to reach all the communities to 
carry out studies and surveys because of this.  However, according to the organisation’s 
quarterly publication, “The Child Trumpet” (Appendix V), by December 2006, 8,772 
children had benefited from the services of GUSCO.  The FAC stay under the care of 
GUSCO for 21 to 42 days before they are reunited with their families. 
 
On arrival at the GUSCO’s reception centre, the researcher walked through the large red 
gate and noticed several buildings within the compound.  Three large buildings 
containing up to 100 beds each are standing in three corners of the compound.  There are 
2 large classrooms with benches in them.  There is also a large kitchen, which the 
researcher observed, always had a lot of activity in it.  A few metres opposite the gate is a 
store containing food supplies.  Adjacent to the store is a large mango tree which 
provides a good shade where people kept taking shelter.  There are also several offices 
within the reception centre.  Photographs of the layout of the reception centre are 
attached (Appendix VI).  The main administration centre is a few metres away from the 
reception centre.  It is a white storied building surrounded by a vegetative fence which is 
well maintained with a large compound.  The building contains offices of the 
management, accounts, research and information and boardrooms among others.  It has a 
library or a resource centre where some of their official documents are kept.  The 
researcher one day observed a training workshop being conducted in a conference room 
near the library.  When asked, one of the interviewees of the workshop informed her that 
some community members had come to GUSCO for a training session. 
 
During her study, the researcher also learned that the organisation has extended its 
mandate to handle not only FAC but also other war-affected children, orphans and 
vulnerable children within several communities in Northern Uganda.  When this study 
was carried out the number of children at the centre totalled six; two babies under one 
year old and four teenage boys.  All the interviewees had indicated that GUSCO had 
taken care of hundreds of children at a time in the past.  When asked why the number was 
so low, compared to those times, all the interviewees insisted that this was a good sign 
that peace was returning to Northern Uganda.  A ceasefire had been reached between the 
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government and the LRA at the time of this study, however, many children were still 
being held captive by the LRA at their base in Southern Sudan from where they could not 
escape or be rescued by the UPDF.  There were very few confrontations taking place 
between the UPDF and the LRA at the time of this study.  The children have been known 
to escape from captivity during such confrontations between the government and the 
rebels, however, the details of how the six children at the centre escaped were kept 
confidential.  The number of children received at the centre on average weekly or 
monthly is not recorded because the organisation takes in whoever is directed to them by 
the Child Protection Unit (CPU) of the UPDF.  Some interviewees also informed the 
researcher that because of the peace talks that were taking place in Juba, Sudan, they 
hoped that the children would soon be set free and be able to join their families. 
 
Recurring themes and sub-themes were identified during the process of the data analysis 
as seen in the table below.  The researcher triangulated the information collected from the 
in-depth interviews with that gathered from the observations and documents collected 
from the organisation and other relevant sources.   
 
Theme Sub-themes Categories 
Empowerment and 
development of the 
Formerly Abducted 
Children (FAC) 
 
• Formal education 
 
 
 
 
 
 
 
 
 
• Informal education 
 
• Basic literacy given through 
class therapy done at the 
reception centre 
• One time support to primary 
schooling through the 
provision of scholastic 
materials such as books, 
uniforms and stationary 
 
 
• Life skills training 
• Vocational skills training 
• Income Generating Activities 
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(IGA’s) 
• Training and development of 
teachers in formal schools and 
local artisans and skills trainers 
in the vocational training 
centres, on how to handle the 
FAC under their care 
• Primary Health Care education 
 
Health care provision: 
Psychological 
 
 
 
 
 
Social 
 
 
Physical 
 
 
• Counselling 
 
 
• Trauma counselling  
 
 
• Supporting the FAC in 
coping with family loss 
 
• Medical attention and 
support 
 
 
 
 
• Reproductive health care 
provision and support 
 
 
 
 
• Health talks 
• Group talks 
 
• Individual therapy 
• Group therapy  
 
• Family tracing and reunion 
• Provision of physical needs 
 
• Health assessments 
• Psychological evaluation 
• Health education  
• HIV testing & support 
• Medical referrals 
 
• Sex education 
• Support for  child mothers 
• Parenting skills training  
• Separate instruction and talks 
for boys and girls on health 
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• Follow-up support 
issues 
 
• Follow-up support given after 
reintegration for the children’s 
health care in the community  
• Follow-up on access to 
education 
• Monitoring progress of FAC in 
communities 
• Monitoring the community’s 
attitudes towards FAC in the 
communities 
• Family assessments 
 
Community empowerment 
and development 
 
• Capacity building of 
communities 
 
 
• Development of local 
leadership  
 
 
• Financial assistance 
• Technical support 
 
 
• Training of community leaders 
• Involving  community leaders 
in the reintegration process 
 
Peace-building  
Reconciliation 
 
 
 
• Advocacy  
 
 
 
 
 
 
 
• Community sensitisation & 
awareness 
• Community dialogue 
• Public awareness campaigns 
• Changing the community’s 
perceptions and attitudes 
• Community participation 
 77 
 
• Cultural interventions 
 
 
• Children’s participation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Traditional cleansing 
• Cultural activities 
 
• Child rights’ clubs created in 
schools so that children can 
advocate for their rights 
• Structured activities including 
games and traditional dances 
• Involving FAC in the 
organisation’s decision making 
• FAC coming together to share 
their experiences 
• Involving the FAC in 
rebuilding war affected 
communities 
 
4.2 Discussion of themes and sub-themes 
 
Studies carried out in the area of post-conflict reconstruction reveal similar 
recommendations for those countries in Africa that face armed conflict and have the need 
for reconstruction.  Wessells & Monteiro (2001:275) make some recommendations for 
post-war reconstruction, asserting that such countries; 
• Must build local capacity by training and empowering teachers and local skills 
trainers 
• Must integrate psychosocial work into larger projects 
• Must be holistic and avoid individualism and fragmentation that has attended 
many humanitarian projects 
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• Must be community-based and emphasise participation and leadership by local 
people 
• Must be culturally grounded and support and utilise community psychosocial 
resources that fit with the local beliefs and practices 
• Must have systematic documentation and evaluation processes which are 
especially important for donor accountability.  The programme effectiveness is 
also improved so that the planning and presentation of data that influence policy 
making is effective.  
 
According to Malan (2000:44), reintegration should include the provision of material, 
physical, judicial and psychological needs including nutrition, medical treatment, 
participation in decision-making, protection from re-abduction and education.  GUSCO 
whose mission statement is “…working to promote the wellbeing of war affected 
children in Northern Uganda through provision of psychosocial support, 
capacity building of communities, education, advocacy and peacebuilding”, 
is one of the organisations in Northern Uganda that is trying to meet the 
needs of the FAC, war-affected children and the communities as a whole.  
They are also involved in reintegration which is a process of helping former 
combatants return to civilian life and readjust both socially and economically within their 
communities (Machel, 2001:13). 
The major idea that runs through this discussion is the provision of basic needs.  Basic 
human needs theory was discussed in detail in the literature review and is the basis of the 
discussion of the findings of this study.  As discussed previously, the human needs theory 
has been applied as a basis for conflict resolution practices.  Deep-rooted conflicts will 
exist in societies where the set structures are not functioning in such a way that needs 
such as food, shelter, security and identity can be met.  Conflict resolution then becomes 
the process of restructuring so that such human needs are satisfied (Bremner 1994:4). 
According to Bremner, poverty should not only be understood in economic terms but also 
in terms of, for example, the poverty of participation due to the marginalisation of 
women, children and minority groups.   
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During armed conflicts, choices are narrowed down by the breakdown or failure of the 
family unit and community and state mechanisms that would protect children from 
recruitment into armed groups (McIntyre, 2003:94).  Twun-Danso (2005:23) continues to 
argue that instead of just advocating the cessation of child soldier recruitment in armed 
struggles, it would be worthwhile to examine the structural conditions in various 
countries that make it easy to militarize Africa’s youth.  The findings reveal that GUSCO 
has used a human needs orientation as part of its overall conflict management approach 
by providing basic needs for the vast numbers of children that are assisted by the 
organisation. 
 
Snodgrass (2005:239) cautions researchers that when carrying out research, there are two 
voices – the emic (interviewee’s voice) and the etic (the researcher’s voice) which must 
be kept separate.  According to Mehra (2002), this raises an issue of how qualitative 
researchers interpret and present their findings and conclusions.  The style of writing 
should reflect the fact that what is being presented is a partial truth, and that the 
conclusions and findings are situated in or are dependent upon the context in which the 
studies were carried out, the particulars of the research interviewees in their studies and 
so on.  Mehra advises research students to explore and understand the purpose of their 
studies, and whose reality they want to portray through their research and writing – theirs, 
or their research interviewees.  The two voices must be kept separate as much as possible 
in the data, and the researcher must decide which voice will be the predominant voice in 
the text.  Even though the etic voice is hidden, it is always present in the text by way of 
how the text is organized, how the data is presented, what quotes are used and what data 
is ignored.  If one is interested in the emic voice being the predominant voice to tell the 
story, then it is important that personal judgments or interpretations are kept out as much 
as possible.  The researcher is interested in using the emic voice – the voice of the 
interviewees in the study to present and discuss her research findings. 
 
The researcher uses the interviewees’ voices and views (in quotation marks) and quotes 
them verbatim to corroborate the information given.  The employees were generally 
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pleasant, knowledgeable and articulate.  All the interviewees were either locals or had 
knowledge of the local language, Acholi.  The researcher believes that this is perhaps a 
criterion for employment because of the kind of work that is carried out especially within 
the communities.  It is important for the employees to speak the local language in order to 
interact with the community members, especially those in the rural areas as well the 
children who return from captivity and can only speak the local language.  The researcher 
was able to interview seven male employees and thirteen female employees.  All the 
interviewees contributed to the overall information gathered, however, some members 
were more experienced in particular fields of work such as education, advocacy, 
community empowerment and so on, and were able to give more in-depth and detailed 
information to particular questions asked.  The themes and sub-themes are drawn from 
the information collected as described and experienced by the interviewees, and are 
discussed below: 
4.2.1 Empowerment and development of the FAC through access to education and 
training 
 
This area is specifically handled by the Education and Training department of GUSCO 
and the social workers in this department as well as the management were able to give the 
researcher in-depth information about the support that is given to the FAC in terms of 
education and training.  According to them, GUSCO has a system that supports the FAC 
with basic education and literacy skills.  Many children were abducted at school going 
age and others while very young.  Those who stay long in captivity, say ten to fifteen 
years, soon lose their literacy skills and return when they are much older and can neither 
read nor write.  The organisation does not have the resources to sponsor all FAC in 
schools, however, support for both formal and informal education is given as discussed 
below.  According to one interviewee from the accounts department, “…finances have 
not always been to the expectation…are not always enough for any activity…”  The 
researcher was able to establish that GUSCO’s annual budget is approximately Shs 
123,000,000/= (equivalent to $68,000).  This can be broken down into: 
• Running of the reception centre  Shs 14,000,000/= ($8,000) 
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• Administration   Shs 54,000,000/= ($30,000) 
• Community networking  Shs   3,000,000/= ( $2,000) 
These figures however vary with the activities and the number of children at the centre.  
The budgets also include activities such as strengthening the capacity of child mothers, 
basic education, health care and so forth.  Most of the donors fund and require 
accountability for specific activities and therefore GUSCO is not always able to 
implement all the activities because of this. 
 
In spite of the stringent budget however, those children who are interested in returning to 
formal schools are given a “one time support” to primary schooling, in form of uniforms, 
books, bags and stationery.  Because some FAC feel that they are too old to return to 
primary schools, they opt for vocational training skills.  These vocational skills are 
mainly offered at training centres within the communities outside the GUSCO premises. 
GUSCO confers with the parents and guardians of the children and then carries out a 
needs assessment of all the children and places them in the different centres to receive 
different vocational skills training, for example in carpentry, bicycle repair, brick laying 
and tailoring.  GUSCO also trains local artisans in the communities on how to handle the 
FAC with whom they will be working and training in vocational skills.  The organisation 
does not run the vocational training centres itself but instead equips and educates the 
teachers and trainers on how to deal with the FAC as they receive training under their 
guided leadership.  The researcher thinks that the purpose is perhaps to train these 
teachers to observe and give special assistance to war-affected children, and especially 
those with psychological disorders.  According to Mazurana and McKay (2001:133), 
education has proven the most effective means to address the poverty, malnutrition, and 
the poor health conditions that affect one fifth of the world’s population.  
Education is central to development in that it empowers people and strengthens nations 
by opening doors to all people to lift themselves out of poverty, access basic needs and 
reduce inequality. It also promotes economic growth, national productivity and 
innovation, and values of democracy and social cohesion.  Some benefits of education 
include the following; 
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• To reduce inequality because illiteracy is one of the strongest predictors of 
poverty.  Primary education plays a catalytic role for the poor, including girls, 
ethnic minorities, orphans, disabled people, and rural families.  By enabling larger 
numbers to share in the growth process, education can be the powerful tide that 
lifts all boats. 
• Research has established that every year of schooling increases individual wages 
for both men and women by a worldwide average of about 10 percent.  In poor 
countries, the gains are even greater (unpublished report by the World Bank). 
Throughout the world, education is a means to a better and longer life.  Girls however 
receive less education than boys, even though according to UNICEF, educating girls is 
one of the most important investments that any developing country can make in its own 
future (Mazurana & McKay, 2001:133).  For girls in particular, education is beneficial, 
yielding both private and social benefits that accrue to individuals, families and society at 
large in the following ways; 
• It reduces infant mortality rates, maternal mortality rates and women’s fertility 
rates. When women have access to formal education, they are much more likely 
to use reliable family planning methods, delay marriage and child bearing, and 
have fewer and healthier babies.  They are also more likely to seek medical care 
and ensure that their children are immunized and are better informed about family 
nutritional requirements and better sanitation practices. 
• It is a powerful tool for reducing their vulnerability and it reduces the spread of 
HIV/AIDS by contributing to their economic independence, delayed marriage, 
family planning and access to information about the disease. 
• A mother who has had some form of education is more likely to send her children 
to school which increases their opportunities and chances for personal growth and 
development. 
Education—especially girls’ education—has a direct and proven impact on the goals 
related to child and reproductive health and environmental sustainability.  According to 
Fontana (1997:51), post-conflict reconstruction becomes complicated by the mass of 
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uneducated children and young adults.  For this reason, the researcher believes that 
GUSCO supports the FAC and empowers them in order to curb the problem of an 
uneducated generation of young adults in Northern Uganda. 
4.2.1.1 Formal education  
 
Most of the war torn communities in the Gulu District have been displaced, many face 
abject poverty, and many families are unable to support their children with a basic 
education.  The Ugandan government is currently running a free primary education 
scheme throughout the country, the “Universal Primary Education”, where students 
tuition fees are paid by the government, however, scholastic materials have to be catered 
for by the parents or guardians of the students.  This allows GUSCO the opportunity to 
encourage the FAC to return to formal schools after they have been reintegrated into their 
communities.  GUSCO provides a “one time support” of scholastic materials to children 
who wish to re-enter formal schools.  Support is given in the form of school bags, books, 
stationery and uniforms.  According to a UNICEF document (1999) found in the GUSCO 
library, a follow up package was to be integrated into the rehabilitation programmes 
including books, pens, hoes and food items like maize flour and beans.  All the 
interviewees were able to give the researcher information on this, however, those who are 
members of the Education and Training Team gave the researcher more detailed 
information about GUSCO’s role in giving educational support to the FAC.   
 
“…the government is currently running a program for Universal Primary Education, so 
already schools are there…all we do is get to talk to the parents to take the children to 
school…” 
 
“…when they are young and they are still interested in going back to school, so we 
support them with scholastic material…” 
 
According to the interviewees, ‘class therapy’ is provided for children who want return to 
formal schools.  This is done by a class therapy teacher within GUSCO during the period 
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of rehabilitation.  Because their routine is lost and concentration spans are reduced while 
still in captivity, this therapy becomes important in order to reorient the children into 
school life outside GUSCO, where they must sit in a classroom for several hours with 
teachers and other students.  According to Veale and Stavrou (2002:38) an intrinsic part 
of the rehabilitation process is the creation of a normative routine, since waking and 
sleeping patterns of youth were disrupted through frequent moves and forced marching 
during the night.  GUSCO holds training workshops for teachers and other leaders in the 
formal sector on how to handle children affected by the war.  This is especially important 
because their routine was lost while in captivity, and also because the children need time 
to adjust to being outside the realms of direct armed conflict.   
 
Veale and Stavrou (2003:22) argue that child abductions in Northern Uganda have 
affected the power dynamics between children and those in authority, for instance, school 
teachers.  Their study revealed that community members live with a constant awareness 
that the power balance could be reversed in favour of the abducted children who have 
been socialised in the art of violence. A class therapy teacher is employed by the 
organisation, to help the children establish some form of routine around a classroom 
setting, before they can be admitted into proper formal schools within their communities.  
Some of the interviewees had this to say about the class therapy; 
 
“…this is modelling them to school life.” 
 
“…while at GUSCO reception centre, we prepare them for school re-entry and that’s 
why we have class therapy teachers in place.” 
 
“We model them so that when they go for formal schooling, they will not find difficulties, 
they will be able to cope in school situations and also it helps to assess an individual 
child and see if such a child can fit the class he or she wants to join…” 
 
GUSCO’s education programme faces another challenge in that after giving the “one 
time support to the children who are returning to school, it has to hand over the 
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responsibility of supporting the children, to their parents and guardians.  Some parents 
are however too poor to support their children further, and as a result, many children drop 
out of school.  According to one interviewee, “when we follow them up sometimes it 
gives us a big challenge because when you go and get the child who is looking miserable 
and you don’t have any support to give the child other than just talking…” 
4.2.1.2 Informal education 
 
The Organisation also supports the FAC who do not want to go back to formal schools, 
but wish to be trained in practical skills.  According to the interviewees, some children 
have stayed for long periods in captivity and feel that they are too old to return to formal 
schools.  Many of the girls come back with children and feel the need to be involved in 
Income Generating Activities (IGA’s) or small-scale businesses in order to provide for 
their children.  They are therefore trained in the identification and management of IGA’s 
after which they are given a small start-up fund to start a small-scale business from which 
to generate an income and support themselves as well as their children.  On entering the 
heart of Gulu town, the researcher observed a lot of economic activities and businesses 
around.  After talking with some of the interviewees, the researcher was informed that 
business in the Gulu town has picked up in the last few years and the economy is growing 
in the areas which are having relative peace.  The district is located in an area with very 
fertile land most of which cannot be cultivated because of the insecurity.  However, the 
town is booming with traders and businessmen, some from other parts of the country, 
many of whom are targeting the markets in Sudan, which has been having conflict in the 
Darfur region.  GUSCO therefore believes that the FAC who take up vocational skills 
and IGA’s stand a good chance of being able to support and provide for themselves 
because of the growing economy. 
 
“…some of them were abducted when they were young, but they took long in captivity, so 
they come back when they are adults, they cannot resume studies at their age, so what we 
do is we give them skills trainings…” 
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“…writing is also a problem to them but most of them feel they need to do some skills 
training that will help them to earn income on return home.” 
 
“…like those ones who might have given birth , and those ones who might not even 
undergone education before they were abducted, and now they feel they are big they 
cannot go back to school… normally they are provided with skills, vocational skills …” 
 
“…some of the girls come back with children and they are scared of going back to 
school.  So if they are interested in doing skills training like tailoring, that one we place 
them at the skills training centres and we pay fees”. 
 
Informal education is given in the form of business skills (IGA’s) and vocational skills 
training including brick laying, bicycle repair, carpentry and joinery for boys.  The skills 
training centres or vocational institutions are within the communities and according to 
one interviewee, they have come up as a result of the communities’ initiatives for 
sustainability and development.  These courses take a duration of approximately nine 
months, in training centres within the communities and not within the GUSCO premises. 
A needs assessment is carried out amongst the FAC, and those who are interested in skills 
training are placed within the training centres, and their fees paid by the organisation with 
the support of their donors and other sponsors.  There are also tailoring classes for girls, 
which are held within the GUSCO reception centre itself.  The researcher observed a 
class of approximately 30 girls, whom she was told have already been reintegrated into 
various communities. They come back to the centre five days a week for tailoring classes.  
The researcher made a note of this in her journal; “…while carrying out interviews today, 
most of them were interrupted by a lot of laughter coming from the next room where the 
girls were having their tailoring class.  I think the teachers make an effort to make the 
FAC comfortable, by telling them jokes and sharing funny stories with them as part of 
their healing process…”   
 
The interviewees eagerly informed the researcher that after these training courses have 
been completed, the children are provided with necessary tools to help them begin their 
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practice in the communities where they will be reintegrated.  According to the Child 
Soldiers Global Report of 2004, DDR programmes have brought hope to many former 
child soldiers in several African countries.  DDR was carried out in Guinea-Bissau, 
Sierra-Leone and The Democratic Republic of Congo (DRC).  Their research, however, 
revealed that girls were often excluded from these programmes, in spite of having being 
recruited for sexual purposes.  The researcher observed that GUSCO takes girls needs 
into consideration and strives to empower them.  Special consideration is taken for the 
girls who return with children because they easily face rejection by their communities 
and yet they must provide for their babies. 
 
“…after completing the courses they are provided with tools, basic tools and then some 
little funds to start up their business.” 
 
“…someone who does tailoring is given a sewing machine, another person who does like 
carpentry and joinery is also given the relevant tools.  So that keeps them going so that 
they at least have something to do.” 
 
According to the Education and Training Team members, in spite of the fact that the 
GUSCO does not run the skills training centres itself, it is involved in training and 
equipping the local artisans and owners of the training centres with skills on how to deal 
with the FAC under their care.  From time to time, the teachers and skills trainers are 
called to the organisation where training workshops on psychosocial support for the FAC 
are held.  The researcher believes that through these workshops the teachers and skills 
trainers are equipped with knowledge and skills of how to deal with children who have 
been directly or indirectly affected by the armed conflict.  This kind of ‘special treatment’ 
and understanding is perhaps the reason why many FAC have been able to perform well 
in their education.  According to The Child Trumpet (2006:23), at the end of 2006, out of 
335 children who were followed-up in their communities, 61.3% were attending formal 
schools and 33.3% of these were rated ‘good’ in their performance.  Vocational training 
in private training centres and workshops located in the communities where the children 
live also provides the children with an opportunity to socialise with professional adult 
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instructors as well as other children, which is very valuable for learning and reorganising 
the basic rules of social behaviour for young people (unpublished document from the 
government of Mozambique, 1999). 
 
“…then we call the training artisans, the people who have training workshops and skills 
training centres…we train them in psychosocial support, how to handle formally 
abducted children, how to handle war affected children…” 
 
“…then train a few teachers in those schools on how to handle children …these 
traumatic events and children who have passed through them.” 
 
GUSCO also attaches great importance to talking to the FAC about primary health care.  
Heath care is major basic need and special talks are given on the subject.  Primary health 
care is health care that is “provided by a health care professional in the first contact of a 
patient with the health care system.”  It involves human activity in the provision of 
assistance to health care and social welfare (internet source).  According to the employees 
of GUSCO, health care is a very important human need which is provided to the children 
right from the time they arrive at the reception centre.  The centre nurses are charged with 
the duty of providing health care services to the children as well as talking to them about 
their health and health care.  Once a week, the children are talked to and trained on health 
issues. Their physical health is also a priority to the organisation and medical attention is 
provided as discussed in 4.2.2.1 below.  
 
“…we have 2 trained nurses and they train children.”   
 
“We have health talks every Tuesday…for young mothers who come back with 
children…experience shows that many of them…go to the community, get 
pregnant…when the children are still young and that means an extra burden…thought it 
wise to educate them on reproductive health, things like family planning, taking good 
care of children, also diseases which can affect them including HIV/AIDS…” 
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4.2.2 Health care provision – physical, social and psychological 
 
On arrival, the children are cleaned, clothed and fed.  Attention is given to the children’s 
psychological, social and physical needs.  They are warmly welcomed which according 
to Stavrou et al, (2000:56) is important because they are received as civilians and 
members of the community and not rebels, which is a beginning of improving their 
identity needs.  One untitled document (in GUSCO library) written in 1994 described a 
ritual that is carried out when the children arrive at the centre.  In this ritual, the FAC give 
up their uniforms and clothes they came wearing from captivity, to be burned in a large 
fire. They also choose new clothing, symbolising the beginning of a new life (untitled 
document on anti-slavery: internet source).  According to the interviewees, on arrival at 
the reception centre the children are registered and files are opened for each of them 
containing their personal histories.  Each child is also given to a particular social worker 
who is responsible for him or her through out his or her stay at the reception centre.  The 
social workers are made responsible for children who were abducted from the different 
districts, counties, sub-counties and parishes in Northern Uganda.  The social workers are 
divided up according to the areas or communities from which come.  If a child comes 
from say, Amuru district, a social worker responsible for Amuru district will have the 
responsibility of taking personal care and building rapport with that child.  At the time of 
this study, there were only six children, four teenage boys and two unaccompanied 
babies.  The researcher found out that the organisation had 12 social workers at the time 
and so these children were comfortably taken care of and had their needs easily attended 
to.   
 
The researcher noted in her journal, “…the babies are being well taken care of…I have 
seen three female social workers attend to them today.  They are always clean.  Today 
they are both sitting down on a mat under one of the shelters sharing a bottle of milk 
being given to them by one of the ladies.  I was told that their names were not known 
since their mothers were killed in captivity however, they were named by the social 
workers at the centre.  One is John, I can’t remember the other one.”  One social worker 
indicated that even when there is an emergency or an influx in the numbers of children 
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arriving at the centre, the facilities are available and the employees have been trained to 
handle big numbers of children.  She also added that “…like me I look after children who 
are from Gulu Municipality around town…we are about three social workers concerned 
for such children…”  The researcher believes that such attachments between the social 
workers and the FAC are made in a bid to build trust and rapport with the child so that 
their personal information can be collected, which will make counselling of that child 
easier, as well as quicken the process of tracing for their family.  Building trust is 
important because many children are still suspicious of the adults because of the trauma 
that they have been facing while in captivity.  However, the researcher also believes that 
in case of an emergency where many children, say 300 children, have to be rehabilitated, 
the ratio of children to social workers may be overwhelming. 
 
Getting medical attention is mandatory because when they return, the children have poor 
health, are malnourished and many suffer from bullet wounds and other physical injuries 
(UNICEF Uganda, 1999).  Medical services are provided for diseases like malaria, as 
well as STDs which the children have been reported to suffer from while in captivity.  
The researcher observed that GUSCO has a well equipped clinic and trained nurses 
however there is no doctor employed by the organisation.  The nurses attend to children 
on their arrival and anytime they are in need of assistance during their stay at the centre.  
The organisation’s clinic is therefore responsible for all the health and medical needs of 
the FAC on arrival at the reception centre, however, complicated diseases and injuries are 
referred to specialised hospitals such as St. Mary’s Lacor Hospital for treatments and 
operations.  There are a few cases where the medical operations cannot be done within 
the country and require advanced medical procedures abroad which has proved to be a 
big challenge to GUSCO especially because of its limited resources to offer such services 
(The Child Trumpet, 2006:14).  However, one interviewee was happy to describe an 
incident of a girl with a shattered jaw by revealing that, “…we linked her with Lacor 
Hospital and this girl was able to go and receive specialised treatment to correct the 
deformity…”   
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“…when the children have just returned from captivity, they are always very small, very 
malnourished, very weak and in most cases we refer them to hospitals like Lacor…the 
other complicated cases like an operation probably that the facilities might not be in 
Uganda…we are in touch with hospitals that offer specialised services to handle health 
complications.” 
 
“…the first thing that is normally done is medical attention given to that child and when 
medical treatment is given to that child, they are categorised under high risk or low risk 
categories depending on the nature of pain or injury inflicted on the child…” 
 
One member of the management team revealed that GUSCO works in partnership with 
one humanitarian organisation, the Association of Volunteers in International Service, 
(AVSI) which takes on referral cases of children who were disabled by the war.  AVSI 
specialises in providing artificial limbs which helps some children to regain the use of 
their broken arms or legs.  The researcher was able to study an unpublished document in 
the GUSCO library about a programme that supplied artificial limbs to war-affected 
children during their rehabilitation process after more than sixteen years of armed 
conflicts in Mozambique.  The researcher believes that perhaps GUSCO drew this idea 
from other areas that have been faced with the same problems during reconstruction of 
war-affected areas. 
4.2.2.1 Medical attention and support 
 
In 2003, there was a question about the role of centres like GUSCO in the reintegration of 
war-affected children to communities. It was argued that some form of medical screening 
is essential before reuniting children with families, and centres are good for this, 
particularly for diagnosing STD’s that would otherwise go undetected and untreated in 
the communities (Veale & Stavrou, 2003:39).  The researcher learnt that the Health 
Department at GUSCO encourages children to get tested for HIV, however this is not 
mandatory.  They are encouraged but not forced.  By 2004, the HIV prevalence rate in 
northern Uganda was 11.9% and was believed to be rising (Unpublished report, 2004).  
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According to the report, the rates of HIV infection among the FAC are not known but are 
believed to be high.  One interviewee in the Health Department commented that cases of 
HIV among the children are kept confidential.  The researcher believes that this is 
perhaps why most of the interviewees did not have any statistics on the HIV prevalence 
among the FAC who have been through GUSCO.  For those children who test positive 
for the virus, referrals are made to other specialised centres.  GUSCO works in 
partnership with health centres such as St. Mary’s Lacor Hospital, Gulu Independent 
Hospital and referral centres like The AIDS Support Organisation (TASO), who support 
infected children with further counselling and medication.   
 
“…more often than not, they are admitted sometimes for a week, sometimes even more, 
then once they are stronger and they have recovered, they come to our reception centre 
and continue going for control in these hospitals…” 
 
“HIV testing is voluntary, they have to go through the normal procedure that everyone 
goes through of counselling before they do that…” 
 
“…our health department encourages especially pregnant women to go for HIV 
testing…we cannot force children to do it.” 
4.2.2.2 Counselling 
 
Most of the social workers who participated in this study revealed that counselling is a 
very important component in the entire reintegration program run by GUSCO, and is not 
only done in cases of personal or physical health issues.  Health care instruction and 
talks, group talks and counselling sessions are held where all the children, both boys and 
girls, are guided and educated on health issues and on personal, as well as environmental 
health.  The young mothers are especially guided on how to look after themselves and 
their babies.  Instruction and guidance lessons on child care are given as well as 
counselling and monitoring of their relationship with their babies whom they struggle to 
love everyday.   
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“…yes in our program we have the health talk which is conducted by the nurses, it is 
both group sessions and then one on one…” 
 
“…having counselled 5 children you find that some issues are cross-cutting so when you 
meet them as a group, you can have group counselling on the cross-cutting issues.  But 
individual problems you give it to an individual child something which is very 
confidential.” 
 
When asked what subjects are covered under the health talks, one interviewee answered, 
 
“…HIV/AIDS, family planning, the hygiene, keeping hygiene of both body and 
environment, then we also teach them about the killer diseases like cholera, malaria, 
even meningitis…” 
 
There are a number of inherent weaknesses in the approach used by counselling centres, 
most of which are due to limited resources.  One of these is due to the fact that, while 
there is selected counselling and support aimed at the child, at parents and sometimes 
community leaders, the community at large is not educated about the needs of returning 
children (Stavrou, et al, 2000:57).  GUSCO has however made an effort, through their 
Advocacy, Information and Research Team to involve the community and educate them 
on the needs of returning children as discussed below. In the wider society, GUSCO 
endeavours to sensitise community members about HIV/AIDS and its effects.  The 
organisation also targets stigmatisation through family counselling and community 
awareness.  One interviewee informed the researcher that after conducting an internal 
evaluation with the children at the centre, counselling has been rated one of the most 
useful and successful activities of the organisation time and again. 
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4.2.2.3 Trauma counselling 
 
For a child, a traumatic event could involve physical, sexual or emotional abuse.  It can 
involve the injuring or killing people around the child, or harming the child himself.  
Intense fear and helplessness in such situations can cause a serious psychological 
impairment.  For a child soldier, the traumas and abuses he or she experiences are 
multiple.  They live through both natural disasters, and experience man-made trauma that 
results from man’s aggression and cruelty (Terburgh, 2000:30).  These children have 
been known to withdraw, be distrustful of others and have little self-confidence.  
Witnessing atrocities committed against other human beings as well as being separated 
from their families can cause changes in psychosocial behaviour (Gordon-
Lennox,1994:6).  Through emotional abuse, a child’s self-esteem and competence are 
attacked and damaged.  Abuse causes a violation of a child’s physical, emotional and 
sexual boundaries and during rehabilitation, it is necessary to redefine these boundaries 
(Terburgh, 2000:31).  Children’s psychological needs such as the need for affirmation, 
protection and nurturing are not met during violent situations and must therefore be 
addressed during rehabilitation.  According to a study carried out by the International 
Labour Organisation in Uganda in 2004, physical problems are usually addressed during 
rehabilitation but it was still unclear if psychological scars are being adequately 
addressed (ILO/IPEC, 2004:V).  When asked to comment on this however, this is what 
some of the interviewees had to say; 
 
“…then we also know that physically, they have passed the test then we can start to 
handle their side of emotion problems…” 
 
“…we have those who have psychological problems, or mental cases…we refer them to 
psychiatric department in Gulu Regional Referral Hospital…” 
 
In one of the interview rooms, the researcher observed some drawings on the wall made 
by some of the FAC.  There were pictures of helicopter gun-ships, children being dragged 
away from their homes, marching in straight lines having being chained by their captors; 
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a picture of one of the LRA commanders; a church and Jesus standing with open arms 
looking over at the children.  Asked what the pictures depicted, one interviewee informed 
the researcher that this was one way they asked the FAC to express themselves as it 
reveals how they feel about past events.  When they were not able to express these in 
words during counselling sessions, they were asked to draw pictures so that the 
communication channels between social workers and the children are open at all times. 
4.2.2.4 Reproductive health care provision and support 
 
Reproductive health care and sex education are important because many of the children 
return when they are adolescents and are experiencing rapid physical and psychological 
changes. Adolescence and sexuality make important discussions during reproductive 
health care talks as well as sex education.  Also, sexual abuse and exploitation is an 
important aspect of the abuse suffered by these children and is therefore addressed during 
health care provision and trauma counselling. 
 
“…we sit when we are carrying out such things, we just counsel them mainly…what we 
do is just to give them…like the basics of adolescence, then we bring in aspects of 
diseases like AIDS…” 
 
“…we have the separate sex talk, we talk to the boys and girls separately…”   
 
“…we have what we call the separate sex talks whereby the female counterparts are 
talked to separately by the female staff and male…talked to by men.  It is not 
recommendable for male staff to go and discuss things on reproductive health with 
females…” 
 
The researcher thinks that the separate sex talks are done this way in a bid to make the 
children feel comfortable enough to talk about their reproductive and sex issues.  It is 
perhaps easier for a boy to discuss his problems with a man than with a woman and vice 
versa.  One interviewee found it important to inform the researcher that over the years, a 
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large number of the children who have been received at the centre are young mothers and 
pregnant girls.  The researcher was informed that the ratio of girls to boys is 1:2.5 and 
that special attention is indeed given to the girls for various reasons such as health and 
reproductive issues, as well as the provision of extra basic needs like sanitary wear.  The 
organisation has a special program for young mothers, where topics are discussed 
especially those concerned with reproductive health, and the health care of their babies.   
 
“…we give them additional support from the other FAC because we realised that they 
have children that they need to take care of apart from the responsibility to look after 
themselves…” 
4.2.2.5 Follow-up-support 
 
Follow-up support is an important component of the reintegration work.  It is provided as 
part of the organisation’s reintegration programme.  It is funded by the organisation itself 
with the help of its donors.  Follow-up services are provided through trained community 
volunteer care-givers who live within the communities and are better able to interact with 
the FAC and their families, and draw less attention to the children as being “different” 
(Veale & Stavrou, 2003:38).  Stigmatisation by community members used to be very 
high, and therefore GUSCO made an initiative to train volunteer care-givers who monitor 
how the children are being treated by the community and family members, which they 
report back to GUSCO.  The researcher learned that the volunteer positions are advertised 
locally within the district whenever there is a deficiency in the number of staff working in 
the communities.  The volunteers are paid a monthly salary to cover their costs of food, 
transport and other basic needs.   
Further counselling is offered to the FAC by the volunteer care-givers if the need arises 
since they are trained in psychosocial support.  GUSCO not only monitors cases of abuse 
of children within their communities, but also gives follow-up support in areas such as 
education and health care.  The organisation tries to see to it that the FAC have access to, 
and are attending school, and that they are in good health conditions after they have left 
the centre.  According to all the interviewees who participated in the study, follow-up 
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support is carried out every three months, up to one year for each child.  Children are 
categorised into high risk and low risk cases.  The high risk cases are those ones who 
“might have been made to do terrible things like killing, looting…” High risk categories 
are given follow-up services even after one year, to see how they are coping in the 
communities and to monitor whether they may show signs of Post-Traumatic Stress 
Disorder (PTSD).    
 
“…we follow them up probably up to one year but there are those, the vulnerable ones, 
we call them the high risks…the disabled, the pregnant, ones born in captivity and 
probably those that are HIV positive…” 
Escape from captivity may bring a child’s period of incarceration to an end, but it marks 
the beginning of a new set of ordeals.  Many children return to find that their families 
have been killed or displaced into camps and other areas.  Those children who return to a 
rural homestead often fear re-abduction, while others may face ostracism by other 
community members who blame them for complicity in rebel activities or who may feel 
resentful that their own children are still in captivity.  All these children have been 
subjected to extreme psychological traumas that self-defence mechanisms frequently 
result in children having blurred memories of past events.  These memories are however 
so deep-seated that they may continue to visit a child in form of nightmares and 
hallucinations for many years after.  Those who have experienced extreme levels of 
violence have a limited chance of being reintegrated successfully, particularly if there are 
no counselling services available (Stavrou et al., 2000:50).  The social workers seemed to 
agree that counselling is very vital for the children because of their traumatising 
experiences while in captivity.  One interviewee working under the Community Services 
Team revealed that the children’s behaviour may be different when they come back from 
captivity due to their horrific experiences.  Sometimes they may act as if they are still in 
captivity and so trauma counselling is important in order to ‘bring them back’.   
The Child Protection Committee of GUSCO is very fundamental in the monitoring and 
follow-up of children in the communities.  The researcher also discovered that this team 
not only follows-up on the progress of the FAC but also monitors abuse of other children 
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in the communities, including war-affected children, orphans and other vulnerable 
children.  The team, however, has to deal with a number of challenges in trying to 
achieve their goals including; 
• The high expectation of the community to solve all their problems through 
financial aid 
• The communities’ over-dependency on GUSCO to meet  their physical needs 
• There are many cases of PTSD cases which are often referred back to the centre 
for further treatment.  The children are kept under observation and further trauma 
counselling services are offered to them. For serious cases of psychological 
trauma, GUSCO makes referrals to the Gulu Regional Referral Hospital which 
has a specialised psychiatric department that deals with such cases.  One 
interviewee working under the Advocacy, Research and Information department 
commented that “…they first have to stay at the centre until we are sure that they 
have overcome that experience…trauma…” 
 
“…there are so many who want to go for formal schooling, unfortunately we don’t have 
sponsorship programmes…” 
 
“…of course the lack of funds that we face…because sometimes projects come to an end 
yet we see it as very important and vital…”  
 
But the interviewees believe that in spite of these challenges, their work is still very 
important for the following reasons; 
 
“…make necessary follow-up for a year to make sure that the child has been properly 
resettled or reintegrated into the community.” 
 
“…so GUSCO now does monitoring, how are these children coping up and the 
monitoring is done for at least one year…” 
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“…monitor whether they can maybe show signs of psychological reaction …late 
reaction…some traumatic signs may not show while a child is still at the centre and after 
taking say 6 months or so, those traumatic signs begin to show…” 
 
“…our main work is to find that the child is living happily, is the child going to school? 
What about stigma, is the child being stigmatised? Are there conflicting situations in the 
community?  So if you find that the child is probably settled, then in a year we make our 
recommendation that this child has been resettled properly.” 
 
“…so as they are reunited, we give them follow-up support for a period of one year.  If 
we feel that it is necessary that the child requires further management, they are referred 
back to the reception centre…” 
 
“…so after one year we expect that a child who has passed through our reception centre 
has been accepted by the family has been accepted by the community and is living a 
normal life…” 
 
From a case study carried out in Uganda, Terburgh (2002:31) reported that the child 
soldiers tended to be withdrawn with little self-confidence, being distrustful of others and 
would lapse into absent-mindedness while experiencing swift mood changes for no 
apparent reason.  Low self-esteem and excessive feelings of guilt and inferiority can 
quickly turn into an alcohol and drug-abuse bravado.  “Even if they survive the rigors of 
combat, it is often too late to salvage their lives. Unrelenting warfare transforms them 
into preadolescent sociopaths fluent in the language of violence but ignorant of the 
rudiments of living in a civil society”.  The social workers indicated that many of the 
children struggle with low-self esteem.  The researcher believes that for this reason, the 
children are categorically placed into low risk and high risk cases so that counselling and 
follow-up support can be provided even after they have been reintegrated into the 
community.  Two social workers from the Advocacy Team indicated that the volunteer 
care-givers report and refer back to the reception centre those children who are having 
difficulties coping within their communities.  When they return to the centre they are 
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given further help in counselling and psychosocial support.  The children are also 
involved in activities such as games, drama and dances in order to help them interact and 
share with one another instead of withdrawing. 
 
“…we have 2 community care-givers per parish and that means they monitor the 
progress of the children and report to us on monthly basis.” 
4.2.2.6 Supporting the FAC in coping with loss of their families 
 
The researcher wanted to explore how GUSCO helps the FAC to deal with the loss of 
their families, in those cases where children return home and find that their families have 
been either killed or displaced.  There was a lot of emphasis on the side of the 
interviewees about the Acholi culture not having such incidences.  According to them 
even when one is an orphan, there are relatives who will take up that child.  Because it is 
a collective society, children belong to the community and not just individual families per 
se.  The programmes that are in place to deal with these situations include counselling, 
family tracing and monitoring of community attitudes towards the children so that they 
are not stigmatised, labelled and or rejected.  Counselling programs promote the notion of 
forgiveness and have been a coping strategy for some FAC (Veale & Stavrou, 2003:40).  
Family members are also called in to the centre where they receive counselling and 
psychosocial support on how to deal with the return of their children from captivity.  
Interaction with family helps children in the learning of language and life skills that 
complements the knowledge gained at school and helps in their development (Stavrou et 
al., 2000:46).   
 
“…so it is always important to find out what the family thinks about the child and what 
the community also thinks about the child and this case we try to talk about the 
importance of the child being in the community.” 
 
“…at times they are hesitant to take their children back to them, so we try to talk to them, 
we counsel them…” 
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“…we try to, we call it a family support talk, we bring the child and the family together 
and they try to discuss the way forward on the future of that child with the help of a 
social worker.” 
 
“What we believe is that the best place for a child to rehabilitate is at home with his 
family and friends.” 
 
Family tracing and reunion is a very important step to the reintegration process.  In 
defending the best interests of those children affected by armed conflict, they should first 
be assisted in reuniting with their families as quickly as possible.  Where this is not 
possible, they should be placed in foster families as a way of ensuring better social 
reintegration (Document of the Government of Mozambique, 1999).  Using the 
information given by the children about their family histories and bio-data, the social 
workers have the responsibility of tracing families, counselling them and then reuniting 
them with their loved ones who have returned from captivity.  In many cases the help of 
local leaders has been sought in trying to trace those families that were difficult to find.  
Counselling of whole families is important in order to rebuild relationships.  Family 
members are encouraged to visit the children as often as possible while they are still at 
the centre.  Communication between them is moderated by a social worker. According to 
one interviewee “…members may fail to control emotions…there are certain things or 
issues a visitor…shouldn’t straight away go into…the first visit is to make sure that the 
family member and the child are actually related…then they are requested to pay regular 
visits…after three weeks a child is reunited…” 
 
One challenge facing rehabilitation centres according to (UNICEF Uganda, 1999:10) is 
the limited logistical capacity to carry out family tracing.  There is an enormous difficulty 
in reintegrating children in the context of an ongoing war and a devastated local 
economy.  The researcher noted that the two babies (unaccompanied children) whose 
mothers had been killed in captivity were being taken care of by the female social 
workers, as they awaited reunion with their late mothers’ families.  Quoting from her 
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journal, the researcher makes this note, “…two babies are sitting on the swing in the 
middle of the compound.  A social worker is watching them while carefully swinging 
them around…trying to give them all the love and care…”  When the researcher asked 
the social workers what happens in those cases when families are not found, they all 
responded that such a scenario had never occurred since they began work at GUSCO.  
This is what some of them had to say; 
 
“…with a human being there is no way you can say we can’t trace, we cannot get even a 
relative…” 
 
“…the culture in Acholi is so strong…we used not to have children like street kids, 
because…if I die, then my brother takes up the responsibility for the whole family…” 
 
Stavrou, et al, 2000:58 observed that even those children with supportive families and 
communities may refuse to leave the rehabilitation centres for fear of re-abduction or 
death.  Most families do not think of the problems they may face if their child returns 
home, and are therefore totally unprepared when problems inevitably arise.  In the event 
of an abducted child returning, the differences in the socialisation processes and the rule 
of authority can result in violent conflict and clashes.  One interviewee indicated that 
there have been instances of children running away from home and returning to the 
reception centre where they feel more comfortable.  The interviewee however added that 
when this happens, the child is looked at as a member of the community.  The 
organisation therefore gives them “…the necessary counselling and now with the help of 
government, that is, the probation and welfare… we try to reunite the child again but this 
case, we try to bring the aspects of the law…” 
 
Special attention is given to girls who return with children because culture may work 
against their favour.  According to the interviewees, young mothers were easily rejected 
by their families because they were ‘ruined’ by the men who had taken them as wives.   
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“…we take special attention towards them because…at times their family members reject 
them because of the children they have come back with”.  
 
Family assessments are carried out so that the children know exactly what conditions 
they are going to.  This is done in a bid to prepare the children, as well as reduce their 
stress levels when they are reintegrated.  Because many of these families are living in 
abject poverty in the camps, GUSCO uses its programmes of family support and 
community capacity building to counteract this problem. 
 
“…we need to assess the family, the status of the family to receive this child and the fact 
of losing parents, the facts of having sick parents, the facts of having those, the child has 
to know before they go home…” 
 
At times they come back when their family members are no longer alive so they have to 
begin to lead a life for themselves.”   
 
“it is our interest to that the child understands the details of where they are going before 
they leave so that if we see that the child is deeply affected by that, we first have to let the 
child overcome that burden, that problem, that situation before they can be made to leave 
because that can reverse the healing, the recovery process…” 
 
According to UNICEF (Report 1999:11-12), a basic resettlement package was 
recommended to be given to every child on arrival at the rehabilitation centres.  Some of 
the priorities included clothing, sanitary towels, underwear, soap, blankets, basins and 
mattresses, which the interviewees were able to corroborate.  Rehabilitation centres 
should also be able to provide emergency medical care, water, adequate sanitation, food, 
shelter, psychosocial care and transportation for children returning to their families.  Most 
interviewees indicated that this is done as they try to help the children cope. The 
organisation supplies them with clothes, shoes, tooth brushes, basins, sanitary wear and 
so forth on their arrival at the reception centre to meet their physical needs.  The 
researcher observed and made a journal note that some of the FAC who have already 
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been reintegrated into their communities return to the centre to collect bags of food, “…I 
see some young women standing in the compound outside the store.  Some of them have 
babies on their backs.  One of them is carrying a sack of what appears to be maize flour 
on her head.”  Two social workers who were interviewed on that day informed the 
researcher that GUSCO with the help of the World Food Programme (WFP), has 
managed to secure food rations for some of the FAC especially child mothers.  GUSCO 
found it necessary to do this because WFP supplies food to people who are registered in 
the IDP camps.  At the time of this study, many of the FAC had not been registered at the 
camps where their families were, and therefore did not have access to food supplies.  By 
partnering with WFP and providing a ‘monthly food ration’, many of the FAC have 
access to food through the organisation.  
4.2.3 Community empowerment and development 
 
Empowerment can be described as human beings’ individual and group efforts to gain 
control over their destiny (Christie, 2001:279).  It is a process through which people gain 
control over the environment and their ability to satisfy basic material needs through 
adequate health care and education.  Communities play a vital role in the reintegration of 
FAC because it is within the community that a child is absorbed that all the social 
phenomena’s concerning the individual and his social group occur.  It is there that the 
mechanisms are in place by which social order are established and restored during times 
of disturbance (Document of the Government of Mozambique, 1999).  The satisfaction of 
basic human needs for all people is central to many analyses of peacebuilding.  The 
members of the Community Services Team and the Micro-finance Team were able to 
give the researcher detailed information about community empowerment activities.   
4.2.3.1 Capacity building of communities 
 
Community capacity building is the development of the capacity and skills of community 
members so that they are better able to identify and help meet their own needs and 
participate fully in society.  It involves providing opportunities for people to learn 
through experience as well as involving them in collective efforts to gain confidence in 
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their own abilities to influence decisions that affect them (internet source).  The Micro-
finance/ Livelihood Team is an important part of the organisation.  Under this 
department, both the FAC and the communities are empowered to develop themselves 
and their livelihoods.  The researcher observed that team members work in the field from 
Monday afternoon to Friday afternoon when they return to make their reports.  The 
researcher was informed that during the week, these field officers go out into the 
communities to meet with the community members in order to implement some of the 
organisation’s activities for example, capacity building and awareness.  Capacity building 
includes financial as well as technical support to both the FAC and the community 
members who have to take charge of rebuilding their lives and communities because the 
war has affected everybody and not just the abducted children.  The researcher believes 
that this programme is very important especially in light of the reconstruction of the war-
torn communities.  Due to the abject poverty of communities, it is important for 
community members to get together to obtain skills that will empower them to develop 
themselves.  
 
The interviewees from the department informed the researcher that one of their 
programmes involves a start-up fund which is given to those children who wish to start 
small-scale businesses.  There is also a revolving fund that is given to groups of child 
mothers who wish to start businesses.  The revolving fund is supposed to be given back 
to the organisation after the group has accrued profits, so that it is given to another group 
and that is why it is called a ‘revolving fund’.  This financial support is a form of capacity 
building that is offered by GUSCO to the communities and especially to those children 
who have been reintegrated into their communities. 
 
“…then under the community service we do what we call the technical support meetings 
with the community, coordination meetings, this is in a way to build peace…” 
  
“…then the microfinance, the livelihood department, we try to form groups which can be 
supporting these are mainly women groups.” 
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“…so we do have a program under the livelihood department that trains them in 
entrepreneurship, IGA programs and gives them revolving grant or fund and it makes 
them begin to cope with life through doing small business for themselves…” 
 
“…when people don’t have a stable source of livelihood, it affects their relationship, it 
affects how they look at them…so we try to build the capacity of communities in these 
aspects…” 
 
One important challenge however, that the interviewees mentioned is the fact that the 
community members, especially the families of the FAC, depend heavily on GUSCO and 
have high expectations for their livelihoods to be improved by the organisation.  The 
researcher believes that this is because the families of the FAC have seen how GUSCO 
has provided for their children and perhaps expect that they will continue to make those 
provisions even after reintegration has taken place. 
 
“…many people…want their livelihood to be improved but our capacity…cover them 
all…there is high expectation by the community…” 
4.2.3.2 Development and involvement of local leadership 
 
GUSCO attaches a lot of importance to the local and community leaders because through 
them, community members can find it easier to be reconciled with the FAC.  The 
advocacy for children’s rights needs to be carried out with sensitisation workshops 
targeted for religious, civil and opinion leaders (National Council for Children, 2003-
2008)..  The local leaders such as local chiefs, council leaders are involved in training 
workshops organised by GUSCO.  Local leaders are also consulted to carryout traditional 
rituals which significance is discussed in 4.2.4.2 below. 
 
“…the entry point into the community normally for the formerly abducted children is 
through the local leaders, so we have taken it upon ourselves to train the local leaders on 
how to handle the children.” 
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 “…we hold meetings with the community leaders, with the general public on the plight of 
these children and their roles…we use IEC materials like posters…fliers…we write news 
letters…we use local FM radios to air out some education programs…clubs in primary 
schools we call them children rights clubs…spread the news of the UN convention on the 
Rights of the Child…what the African Child says about welfare of the children…the 
constitution of Uganda says about children, how it has interpreted it into the children’s  
statute…” 
 
“…we have not left out the community leaders.  If you go at the sub-county level, you’ll 
find a section for children’s affairs, then we have a programme for child 
protection…their responsibilities is to advocate for the rights and responsibilities of these 
children…” 
4.2.4 Peace-building and reconciliation 
 
When asked about the organisation’s activities on peacebuilding, one interviewee had this 
to say; “…of course all these activities are geared towards peacebuilding.  These 
departments have been formed for a purpose of building peace…in the community…”  
Peacebuilding refers to ways of handling structural violence (Wagner, 2001:169).  When 
violence is built into the structures of society, some people are deprived of food, shelter, 
health care and other resources that are necessary for normal human growth and 
development (Webster & Perkins, 2001:330).  GUSCO has approached this particular 
subject through their program of capacity building of communities, advocacy and through 
cultural interventions.  With disintegrated family and community structures, children 
succumb to homelessness, disease, malnutrition and death (Bennet, 1998:30).  One 
strategy to reduce escalation of human needs-based aggression however, according to 
Burton (1962, 1990a) cited by Rubenstein (2003: 84), is to address the needs of security 
and identity.   
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Structural peacebuilding is viewed as the transformation of societal structures toward a 
configuration in which all groups have more equitable control over politico-economic 
resources needed to satisfy basic needs (Christie, 2001:279).  Wars do not only affect the 
abducted children, but also the families and communities from where they are abducted 
which must also benefit from any assistance rendered during post-war reconstruction.  
Besides the financial and technical support that is given to communities, GUSCO plays a 
role in trying to change people’s perceptions and attitudes not only towards the FAC, but 
also about the war that has affected them for over 20 years.  This is done through public 
campaigns, community awareness meetings and sensitisation. 
 
“…we as an organisation feel that peacebuilding begins from an individual…it is 
something that requires a change in attitude and mindset…” 
 
“…you cannot begin to talk of peace to somebody when within yourself you are not yet 
peaceful…” 
 
“…under our child protection program we have a child protection committee.  This is the 
committee that spearheads the efforts to create harmony between the community and the 
children.  Our peace-building efforts mainly is focused on children…” 
 
Many times the FAC have faced rejection by their communities because of atrocities they 
committed while still in captivity, however, GUSCO is spearheading campaigns to 
educate communities about the experiences that these children went through, and how 
important it is for them to unite and rebuild their communities because they have all been 
affected by the war.  The communities’ participation in this is very important in order to 
build peace and promote reconciliation. 
 
“…we have meetings with the community…I don’t like this word sensitisation…what do 
you mean? Pumping sense into their head? I normally prefer to call it maybe discussion 
meetings…” 
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“…what we do is we try to sensitize the community about the importance of these 
children in the community.  That is why the community service team is there…” 
 
 “…over the years, because of the sensitisation, the campaigns in the community with the 
help of the advocacy department and community services department, the community has 
come to terms, they have been able to accept these children as their own…” 
 
“…it might fuel stigmatisation…so we try our best to incorporate so that in schools the 
children rights clubs members are not necessarily formerly abducted children…children 
from the community as well…if we find the child abuse is high in one IDP camp and we 
find that stigmatisation is high in the area then we design a campaign in that place…” 
4.2.4.1 Advocacy 
 
The Advocacy, Research and Information department of GUSCO is responsible for all 
advocacy issues within and around the war-affected communities.  According to Gordon-
Lennox,(1994:30) victims should never be seen as good or bad but rather, all vulnerable 
people must be given humanitarian assistance during armed conflicts.  The children, who 
are the most vulnerable, must be given a chance to survive and play their role in society.  
This is a message that GUSCO strongly puts out to the community members through its 
various programs including community awareness and public campaigns.  Through these 
teams’ efforts, the communities are able to gain access to knowledge about how to 
respond to the reintegration of the FAC.  Sensitisation and awareness and community 
dialogue are very important in GUSCO’s work.  In so doing, the researcher found out that 
it is important to check the perceptions and attitudes of the community members towards 
the FAC.   
 
According to one interviewee, conflict must be handled from the people’s perceptions so 
that it can be changed in order to the community to grow in a positive way.  One 
challenge in this area, according to one member of the Advocacy Team, is that sometimes 
the community members feel that they are being “brain-washed” to accept the FAC back 
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into their neighbourhoods.  Members of these teams are however frequently out in the 
field, not only helping the FAC who have been reintegrated, but also the community 
members in trying to accept the children back. 
 
“…earlier on there was a lot of complaint about stigmatisation stemming from the 
communities but now it has reduced…am not saying it is not there.” 
 
“…we collect that information about the children…to assess the progress that we are 
making towards their rehabilitation.” 
 
“…through the radio programs you can sensitise the community on the importance of 
these children…” 
 
“…we conduct public campaign use a platform where children come out openly with a 
theme, so that their rights can be observed.”  
4.2.4.2 Cultural interventions 
 
For particular children, spiritual cleansing is a necessary first step toward reintegration 
back into the community.  Western-based interventions such as counselling are ill-suited 
for addressing this situation.  When leaders or healers see the need for spiritual cleansing, 
traditional purification rituals are needed to restore spiritual harmony (Wessells & 
Monteiro, 2001:273).  In Acholi culture, a popular cleansing ritual involves a child 
stepping on an egg as he or she enters the family compound or house.  After the egg has 
been crushed under one’s foot, water is sprinkled on one’s head as one walks through the 
door of the family’s house or hut (Veale & Stavrou, 2003:46).  This ritual, according to 
the interviewees, is significant because it is the belief that an egg is pure and therefore 
stepping on it means that one’s past wrong deeds have been cleansed and forgotten.  
GUSCO does not carry out traditional cleansing ceremonies itself, however, it supports 
the practice and even pays for the ceremony to be performed where needed.  The 
organisation involves the community, traditional leaders and traditional healers who 
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perform these cultural rites for those children who so wish to go through the process.  
The ceremony, which has come to be known as ‘mato oput’, which means 
‘reconciliation’, has come to be significant and widely supported by Acholi communities 
to welcome the FAC back home as well as ‘cleanse’ or ‘purify’ them of past wrong 
doing.  These ceremonies are performed after an absence connected with aspects of war 
mainly because the corrupting aspect is bloodshed (Document of the Government of 
Mozambique, 1999). 
 
“The ‘mato oput’ I think is culturally recognised by the cultural institutions and also by 
the community…” 
 
“…We also try to explore traditional methods of reconciliation like…practices of 
cleansing…it’s the right of the child and family members to any sort of belief they 
have…” 
 
“…we have traditional cleansing ceremonies that GUSCO supports, we do not want to 
get rid of our culture completely…if a child thinks that traditional cleansing is an 
important component of his rehabilitation…” 
 
“…when they say they are tormented by evil spirits …and some of them opt for 
traditional cleansing so we facilitate the process…” 
 
“GUSCO does the same work with World Vision International…World Vision is a faith-
based organisation but for us we feel that culture plays a very great role in the lives of 
children…” 
4.2.4.3 Children’s Participation 
 
Based on studies from other conflict areas such as Sierra Leone and Cambodia, 
stakeholders believe that including programmes that encourage youth participation in 
their communities is important in order to promote reconciliation and successful 
reintegration (World Vision, 2005:24).  While still in rehabilitation and even when they 
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are reintegrated, the FAC are significantly involved in daily activities and programs run 
by GUSCO.  Child participation is seen as a positive contribution by the children because 
they are able not only to feel like they are involved and belong, but also, they are kept 
busy. 
 
“…we have managed to have the children participate in peacebuilding programmes…” 
 
“…it’s very important.  They are very much involved…whatever activity is done in 
relation to developing the community, the children are also part of it…if there is some 
appropriate level of decision making, the children’s voice is heard there…” 
 
“…that is how we define reintegration, when I find a formerly abducted child now is 
probably the secretary of youth groups in the community which deals with the self 
funding projects, maybe they are rearing goats or things like that, then I know that I have 
achieved my role…” 
 
Children and youth remain the greatest resource in rebuilding war affected communities 
and their active participation in community-based reconstruction programs can strengthen 
and sustain these initiatives while repairing their loss of identity and self-esteem (Machel, 
2001:4).  Adolescent identity crisis has been attributed to self-esteem needs and dignity 
needs, which often bring incidences of people wanting to be part of or belong to a group 
and interact with others (Davies, 1988:28).  According to the interviewees, the 
participation of children within their communities is an important aspect of the 
reintegration process.   
 
“…when you keep the children busy, that one is also good in their healing, as a healing 
process.” On hearing these words, the researcher was reminded of an observation she 
made while at GUSCO.  The researcher was able to observe one of the teenage boys at 
the reception centre.  On a Saturday morning he was doing his chores and helping around 
by fetching water and washing dishes in the kitchen with the support staff.  Later that 
day, the researcher observed the same boy with another boy, approximately the same age, 
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playing a board game outside one of the buildings. According to Veale and Stavrou 
(2003:36), the GUSCO programme includes working intensively with the children who 
are also involved in sports as well as community work like cooking and cleaning which 
the researcher was able to observe. 
 
“…when the children are in captivity, routine is lost, so to instil routine in them we put 
time tables to guide them…” 
 
“In decision making we believe so much that children can contribute and contribute 
effectively…” 
 
“…at one time we went for needs assessment in the community and when we interviewed 
the FACs …they are involved in various activities in the community including leadership 
positions on the community and that shows that they are capable of doing something for 
the development of community…” 
 
“…the key emphasis of child rights is the active participation of children.  We...involve 
the children in a number of ways for example in the different schools…we have child 
rights clubs…we involve them in our decision making processes, they participate in 
giving us ideas…we are getting responses from communities to tell us what worked and 
what didn’t and then always as a priority, we include the children as our respondents.” 
 
“If you go to the camps you find that they’ve got businesses…they’ve got workshops 
where they are making chairs…” 
 
“…we get a theme on peace-related issues which talks about forgiveness, love and 
education.  So basing on that theme, they come up with plays, dancing and drama which 
in turn educates the masses in the community.”  
 
The interviewees all believe that culture is an important aspect in the reintegration 
process and were quite elaborate about other cultural activities that take place within 
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GUSCO itself and within the communities.  ‘Structured activities’ such as traditional 
dances, plays and songs are performed by the FAC, both within the GUSCO premises as 
well as in the communities, to allow them to keep in touch with their cultural 
backgrounds.  The researcher also found out that other children from the communities are 
invited to the reception centre to perform, interact and bond with those who have returned 
from captivity.  This is done in a bid to make the reintegration process easier and help 
them feel like they are part of the community.  This addresses their identity needs as well 
as self-esteem needs. 
 
“…our children who are reunited in the communities are quite often invited back to teach 
their colleagues on how to dance, traditional songs and dances…” 
 
“…once in a while we have reunion days, once in a month they come, the last Thursday 
of the month…we come, share experiences, we learn from one another…young mothers 
learn from one another…that has been good because there are some children who do not 
reintegrate well in the community, so they can get tips from their friends…” 
 
“…the structured activities involves mainly children themselves like they can form 
groups, football team, drama team, traditional dancers…structured activities does not 
necessarily mean the children who have passed through the centre but also it involves 
children in the community.” 
 
“…we’ve got structured activities…we’ve got the clubs in schools and in the 
communities, we call them child rights clubs…so they can fight for their rights…” 
 
On comprehending this, the words of Davies, (1988:27) were uppermost in the 
researcher’s mind.  Adolescent identity crisis has been attributed to self-esteem needs and 
dignity needs, which often bring incidences of people wanting to be part and interact with 
others.  The dynamic of identity can be viewed as the need for human beings to establish, 
maintain and protect a sense of self, meaning, predictability, purpose and security in the 
world (Snodgrass, 2005:125).  As children affected by war, it is important to deal with 
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the issue of identity so that they do not continue cycles of violence, which has been a part 
of them for most of their lives.  One strategy to reduce escalation of human needs-based 
aggression, according to Burton (1962, 1990a) cited by Rubenstein (2003: 84), is to 
address the needs of security and identity. 
4.3 Conclusion 
 
In this chapter the researcher discussed the findings of the study.  The major themes, sub-
themes and categories were analysed and discussed in detail while focusing on the aim of 
the study which was to explore and describe the role played by GUSCO in the 
reintegration of former child soldiers in Northern Uganda.  Four major themes including: 
empowerment and development of the FAC; health care provision; community 
empowerment and development; and peacebuilding and reconciliation were broken down 
into several sub-themes and categories, which the researcher discovered were all in line 
with the provision of basic human needs which was the basis of this study.  The next 
chapter will be the concluding chapter which will discuss some challenges that GUSCO 
faces in trying to meet its goals and what strategies the organisation uses to cope with 
such challenges.  The value of the study is explained as are some of the organisation’s 
successes.  The researcher endeavours to discuss some of the limitations of the study and 
gives some recommendations for GUSCO and other NGOs based on the findings of the 
study.  
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CHAPTER FIVE 
CONCLUSION AND RECOMMENDATIONS 
5.1 Introduction 
 
In the previous chapter, the researcher discussed the findings of the study.  Several 
themes, sub-themes and categories were developed and discussed based on the 
information that was collected from interviews with the employees, observations and 
official documents.  In this chapter, the conclusions based on the findings of the study 
will be presented followed by a discussion of the limitations of the study.  The chapter 
includes a discussion on the value of the study and a number of recommendations will be 
offered to guide the implementation of a wider study in future.  Suggestions will also be 
offered regarding future research foci in the area of the reintegration of former child 
soldiers in the war-affected areas in Africa, especially those that are known to be 
involved in the recruitment of children.    
  
In consideration of the objectives set out at the beginning of the study, the researcher 
undertook to;  
• Describe  the challenges faced by GUSCO in its endeavour to reintegrate, former 
child soldiers 
• Explore the extent to which GUSCO participates in the reintegration of child 
soldiers 
• Investigate the process which involves the time span from when GUSCO receives 
a child from captivity until they are reunited with their families 
• Make recommendations for all community-based organisations, NGOs donor 
agencies and governmental departments based on the findings of the study. 
5.2 Summary of the research findings 
 
The Gulu Support the Children Organisation (GUSCO) is a local NGO in Northern 
Uganda which began a reintegration programme for Formerly Abducted Children (FAC) 
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in 1994 in order to respond to the needs of children who returned from captivity during 
the war.  The objectives of the organisation currently are to provide psychosocial support 
for children who are traumatised by the effects of the armed conflict, while at the same 
time trying to improve their education and skills, and also create opportunities for income 
generation.  The findings from this exploratory and descriptive study revealed the 
following themes; 
 
• The empowerment and development of the FAC takes into account their educational 
needs, where they have a choice between continuing with formal education or taking 
up informal education opportunities. The children’s parents and guardians are 
involved and consulted in the decisions about their education.  A needs assessment is 
also carried out by GUSCO in order to determine where a child should be placed to 
continue his or her education. For those children who wish to re-enter formal schools, 
scholastics materials such as uniforms, bags books and stationery are provided, while 
those who choose informal education, business skills training and/or vocational 
training is made available to them.  
 
• Another theme is health care provision, which embodies the psychological, social and 
physical aspects of health.  Because of the experiences they have gone through, the 
FAC are provided with trauma counselling, health talks, medical services including 
check-ups and treatment for malaria, malnutrition, and sexually transmitted diseases 
which are problems they often face while in captivity.  Follow-up support is also 
offered to the children for one year after they have been reintegrated into their 
communities. 
 
• Community empowerment and development is a major component of the 
reintegration process because GUSCO believes that the war in Northern Uganda has 
not only affected those children who were abducted, but has also affected the families 
and communities from which they were abducted.  Therefore, capacity building of 
communities and the development of local leadership are very important in rebuilding 
Northern Uganda.  
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• Peacebuilding and reconciliation is core to the reintegration process as Northern 
Uganda moves towards a possible post-conflict era.  Some avenues explored by 
GUSCO to achieve these include: advocacy, cultural interventions and the children’s 
participation in rebuilding their communities. 
5.3 The major challenges faced by GUSCO   
 
The researcher described how GUSCO uses a human needs orientation in order bring 
about the successful process of reintegration of the FAC in Northern Uganda.  All the 
activities are geared towards peacebuilding and the provision of basic human needs, not 
only for the FAC but for all war-affected children, vulnerable children and community 
members.  In trying to meet these goals however, GUSCO faces a number of challenges 
that it must deal with and overcome on a daily basis.  These challenges are many and 
varied and include the following; 
 
The organisation depends on donors for funding which strains the implementation of 
various activities.  Being an indigenous NGO, GUSCO depends on donors to fund its 
activities and fears that there may be donor fatigue in the future because many other 
NGOs are coming up to do humanitarian work among the FAC in Northern Uganda and 
happen to get their funding from the same donors including DANIDA, Save the Children, 
and several others.  Another problem with donor funds is that they must be used to the 
specifications of the donors.  Many of the donors dictate what activities should be 
implemented and they fund specific activities in the organisation’s budget.  This means 
that GUSCO’s hands are tied when it comes to implementing many activities that they 
feel may actually benefit the FAC because they themselves are on the ground and know 
the needs of the children as well as the communities.  There are limited resources to carry 
out all the activities, for example, the Education and Training Team reported that because 
scholastic materials are provided only once (one time support), some children drop out of 
school because they cannot sustain themselves and so either end up staying at home, or 
they start peasantry farming which shatters their dreams of getting an education.   
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The organisation faces stiff competition from other newly formed NGOs who are in the 
field of humanitarian work such as HIV/AIDS support, malaria and tuberculosis control, 
education, health, water and sanitation and the environment.  This means that donor funds 
are divided amongst many organisations, which limits the financial resources to 
implement many reintegration activities.  The government does not fund GUSCO in any 
way, however, there is collaboration between them because all the FAC who are received 
at the reception centre come through the Child Protection Unit of the Ugandan Army 
(UPDF) which is a government establishment.  Also, all NGO activities in Uganda are 
also coordinated by the district local government which requires them to collaborate with 
the government.  The researcher established that the organisation’s financial reports are 
not easily accessible to the public. However, the key stakeholders and donors receive 
annual reports on budgets expenditures.   
 
The war which has raged on for over 20 years has caused insecurity in many 
communities.  A lot of infrastructure such as schools, medical facilities and housing has 
been damaged due to the war which hinders many activities including follow-up support 
because many families are not settled in permanent residences.  The children’s access to 
formal education in their communities is also limited because many community schools 
have been destroyed.  The implementation of some activities has been hindered by this 
and so most of the beneficiaries of the support given by GUSCO have been those 
children and communities who are in areas that have relative calm and are more secure.  
GUSCO has on many occasions received reports of some children being re-abducted after 
they have been reunited with their families.  The organisation must therefore support such 
children all over again when they return from captivity. 
 
The poverty of communities presents a problem and gives GUSCO a major challenge in 
that, many of the FAC depend on the organisation for assistance even after being 
reintegrated into their communities, and in spite of the follow-up support given to them.  
GUSCO however, does not have the capacity to satisfy all the needs of the children 
especially in their overwhelming numbers.  The FAC are normally stressed when they are 
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reunited with their families who are living in the Internally Displaced People’s (IDP) 
camps in abject poverty.  GUSCO provides a resettlement package to those children 
being reunited with their families, but this is not enough to sustain them.  When these run 
out, many children become ‘burdens’ especially those who were reunited with extended 
families because their own parents were killed or displaced.  Child mothers especially 
create bigger challenges because they come back from captivity with their own children 
who also have to be provided for.   
 
The negative community attitudes still need to be addressed more vigorously.  In spite of 
the various advocacy and community awareness programmes, many community members 
still think of these children as perpetrators of atrocities rather than victims of the war.  As 
a result, GUSCO has to deal with a number of run-away cases of children who leave their 
communities and come back for support especially when they have been rejected by their 
communities.  GUSCO therefore has to deal with many cases of post-traumatic stress 
disorder (PTSD) which are referred back to the reception centre.  As discussed in chapter 
two, according to a study carried out by the International Labour Organisation (ILO) in 
Uganda in 2004, physical problems are usually addressed during rehabilitation, however, 
by then it was still unclear if psychological scars were being adequately addressed.  
When asked to comment on this, many interviewees alluded to the fact that the run-away 
cases received at the centre are usually because of the poverty at home, life in the camps, 
stigmatisation and labelling as well as community rejection.   
 
The researcher believes that at the time of this study in June 2007, psychological scars 
were being dealt with more vigorously than in 2004.  This is because GUSCO employs 
several trained and qualified counsellors, and makes referrals to specialised referral 
institutions like the Gulu Regional Referral Hospital, those cases of severe psychological 
trauma.  According to Malan (2000:46), reintegration programmes must have a minimum 
of 24 months to allow the former child soldiers time to “demilitarise” their behaviour and 
become active in civilian society.  According to the findings of this study however, 
GUSCO believes that the best place for a child to heal and adjust is in the community and 
at home with family members.  This perhaps explains why the GUSCO programme runs 
 121 
for three to six weeks and not two years.  However, considering that a number of children 
come back to the centre requiring further counselling perhaps more research and 
exploration needs to be done in the areas of trauma counselling and the length of time the 
children spend at the centre.   
5.4 Coping with the challenges 
 
GUSCO takes pride in being a part of the community through its community-based 
activities.  Communities serve as hosts for the support of institutions who work for the 
reintegration of the FAC (Document of the Government of Mozambique, 1999).  GUSCO 
encourages community members to get involved in the struggle for peacebuilding and in 
so doing trains and pays volunteers who willingly take part in this endeavour.  By 
involving volunteers, the organisation is able to cope with some of its challenges for 
example, the limited resources are used more efficiently, and the local resources in the 
community are tapped when these volunteers take on some of the work.  The volunteers 
who are recruited locally and given a monthly salary, become part of a network extending 
to the remote areas of the communities so that they are spread out over large areas of the 
region.  The volunteers are trained in psychosocial support which they can offer to the 
FAC within their communities, which reduces the number of PTSD cases that are 
referred back to the centre.  Networking and collaborating with other organisations and 
institutions helps GUSCO meet some of its goals for instance, collaborating with referral 
hospitals helps GUSCO meet the health needs which it cannot provide itself however 
pays for in most cases. Working with donors and sponsors also helps GUSCO access 
private sponsors for the education of some of the children. 
 
Exploring the use of cultural interventions in the reconciliation process has also helped 
GUSCO cope with particular problems such as the PTSD that some children experience 
after they have been reintegrated into the community.  By supporting the beliefs of the 
locals and ensuring that cultural values and practices remain a core aspect in the 
reintegration process, GUSCO has been able to earn the trust and support of many 
communities, which it continues to sensitise about the importance of accepting the FAC 
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back into their own communities.  The use of cultural practices such as traditional 
cleansing has also contributed to social cohesion and reconciliation between the FAC and 
their family as well as community members. 
 
The community awareness and family support talks that are given at the centre help in 
such a way that families and community members are made aware of the stress and 
psychological problems that the FAC face, and so they learn how to handle them better 
when they return home from the rehabilitation centre.  This also reduces the number of 
PTSD cases that are referred back to the centre for further management. 
5.5 GUSCO’s successes  
 
Most of the interviewees who took part in the study did not readily have information 
about the statistics on the organisation’s success in terms of how many children are in 
school, how many are working and so forth.  This can however be attributed to the fact 
that when they are reintegrated, many of the children are reunited with family members 
in areas that are still considered insecure.  This hinders the employee’s ability to carryout 
complete follow-up services as well as surveys as many of these activities are limited to 
the more secure areas.  One interviewee also indicated that many times, because of the 
insecurity caused by the fighting, many families are not in permanent settlements and 
therefore keep moving.  This also affects follow-up support services and some children 
are soon ‘lost’ to the organisation.   
 
According to the management of GUSCO, it is difficult to assess the success rate of the 
organisation in terms of the reintegration of the FAC because the majority of the 
community members are now living in the municipality.  The FAC whose skills, such as 
carpentry, bicycle repair and brick-laying, would fit best in the rural settings, find 
themselves having to compete with more skilled people who have been in business much 
longer and have well established markets for their products.  Unemployment is still very 
high given the war and many people especially those in the camps still depend on aid 
given by WFP and the government.  GUSCO however encourages the FAC to start their 
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own businesses and income generation, which some have been successful in doing 
although the exact numbers are not known.  The most important thing according to them 
however, is that the children have joined the mainstream of society, and know how to 
make money, not through stealing or killing but through honest work, and to them, this is 
a measure of success. Many of the employees also commented that the community 
members are now more accepting of the children than they used to be.  This is because of 
the advocacy and community dialogues that are often held with the community members 
about the plight of these children, and their importance in rebuilding the war-affected 
communities of Northern Uganda. 
 
The researcher was informed that the ratio of girls to boys who had used the services of 
GUSCO by the time of this study was 1:2.5.  Such statistics are very important to the 
organisation because it guides intervention strategies such as the provision of basic needs.  
The researcher was able to find some important statistical facts in one of the 
organisation’s official documents (Appendix V).  In 2006, GUSCO carried out a study to 
assess the reintegration of 335 FAC in terms of education and social interaction.  
Although this sample may not be very representative of the 8,772 children who have been 
through GUSCO, it gives an indication of how the children have been reintegrated.  
61.3% were attending formal education and 33.3% of these were rated ‘good’, 28.3% 
were rated ‘fair’ and 1.8% rated poor. 36.6% was not known due to difficulties in 
accessing the data.  8.3% were attending vocational skills training while 18.8% were 
involved in Income Generating Activities (IGA’s).  In terms of their social interaction, 
11.6% still experienced stigmatisation and labelling by the community and were being 
associated with violence.  It was discovered that 2.9% could have picked a fight with 
someone in the community while 55.7% had never involved themselves in violent 
activities.  Many children faced challenges like lack of scholastic materials; ill health; 
insecurity and the fear of re-abduction as well as stigmatisation (refer to Appendix V for 
statistics). 
 
In light of the statistics given, the researcher believes that GUSCO’s support to formal 
education is a successful venture.  This perhaps could be attributed to the fact that many 
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of the children who are abducted are of school-going age and prefer to re-enter formal 
schools when they return from captivity.  The statistics also show that more FAC were 
involved in the IGA’s and business skills than in the vocational skills training.  The 
researcher believes that the FAC, in light of their circumstances, are in a hurry to 
generate an income to support themselves and their impoverished families.  The 
researcher was however informed that there have been a number of successful cases of 
children who chose vocational skills training such as brick-laying and carpentry, over 
formal education and that these children are now doing well in the communities and have 
a source of income.  Vocational skills training may be a popular venture for the FAC 
because schools and other infrastructure in the region have been destroyed during the 
war.  Formal education is therefore limited to those whose families can afford to support 
them and also to the more secure areas where schools are more accessible. 
 
Health care which is a very important aspect of GUSCO’s activities must also be taken 
into consideration.  GUSCO struggles to make sure that the children are in considerably 
good health by the time they leave the centre.  Follow-up support services are also made 
available to them, however, this is done every three months for a period of one year.  A 
considerable number of children were found to be experiencing ill-health while in the 
communities.  Most of the interviewees indicated that as much as they would like to give 
more support to these children, the organisation does not have the capacity or the 
resources to look after all of them for longer periods.  However, GUSCO makes many 
referrals to institutions and organisations that can offer specialised support, for example, 
The AIDS Support Organisation (TASO) is a major referral centre for children affected 
by HIV/AIDS, where they are given counselling and medication.  By linking children to 
other institutions, GUSCO is able to support the FAC. 
 
In spite of the peacebuilding and advocacy activities, the interviewees indicated that there 
are still some cases of stigmatisation and labelling by the community members.  
However, this has reduced considerably and the researcher believes that such an activity 
is a very vital component of the reintegration process which must be conducted more 
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vigorously because it is the communities that have to accept and absorb the FAC on their 
return from captivity.  
 
Due to the abject poverty of communities, it is important for community members to get 
together to obtain skills that will empower and develop them.  GUSCO has made an 
effort to involve community members in activities that help them to build their capacity.  
Through the financial and technical support offered, communities are getting involved 
together with the FAC in trying to rebuild their lives as well as their homes.  The 
researcher believes that this is also a very important step in the rebuilding and 
reconstruction of Northern Uganda because everybody is involved in taking 
responsibility for themselves, their families and eventually the wider society.  Such a step 
promotes unity and social cohesion and as such, when the FAC are involved, they too are 
able to feel included and are able to re-establish their identities with the communities to 
which they belonged before they were abducted. 
 
In light of the recommendations for post-war reconstruction given by Wessells & 
Monteiro (2001:275) the researcher believes that it is important to highlight that GUSCO 
has implemented some of the most important activities including capacity building, 
psychosocial support, community participation and cultural interventions.  There is 
however a need for systematic documentation and evaluations which will provide more 
statistics on the reintegration of the FAC in their communities.  GUSCO has also been 
successful in implementing programmes that benefit girls as much as boys.  Special care 
is taken of the female FAC because of the sexual abuse they may have faced but also 
because many of them return with children whom they must struggle to love and provide 
for. 
5.6 Comments on the role of the GUSCO employees 
 
The employees were warm, articulate and professional in their conduct during this study. 
They appeared to be happy about the role that GUSCO plays in the lives of the FAC 
although many of them also expressed sadness about their incapacity to do more for the 
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children who have experienced such traumatic events.  As discussed in chapter four, at 
the time of this study, there were only six children at the centre so most of the employees 
were working in the communities.  The researcher was informed that the organisation 
works in teams so that everyone’s work is made simpler.  The teams are accountable to 
each other and like ‘a well oiled machine’ when one team meets its goals, the whole 
organisation benefits.  Each social worker is given the responsibility of personally taking 
care of a child depending on which community the child comes from.  The researcher 
could not readily establish whether the employees, especially the social workers, 
experience burn out due to bigger numbers of children that they have to care for, 
however, many of them mentioned that when the numbers of children increase, 
temporary re-allocation of social workers is done in order to reduce stress levels and 
burn-out.  
 
According to Babbie and Mouton (2006:275), the validity and reliability of data can be 
enhanced in the qualitative paradigm using such methods as triangulation, extensive field 
notes of original ideas as well as what is discovered in the field and member checks 
which entails a researcher taking analysed data back to the respondents to confirm that 
what they said is true.  The researcher contacted two interviewees for the purpose of 
conducting member checks.  When asked to comment on the possibility of the social 
workers experiencing burn-out from the overwhelming numbers of children at the centre, 
the researcher was informed that the social workers operate on county basis (the areas 
from where they come or where born), and when the centre receives many children from 
one particular county, the number of social workers for that particular area are increased 
by temporary reallocation to make sure that the social workers are not overwhelmed.  The 
researcher believes that this is a positive action by the organisation because the welfare of 
the social worker is taken into consideration as well as that of the children who have to be 
looked after by ‘happy’ social workers.   
 
The employees receive internal capacity building training but this is not done regularly. 
There is no training plan due to limited resources and the budget may also not include 
regular staff training. The organisation however encourages the staff to upgrade their 
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education.  The organisation recruits both diploma and degree holders and the researcher 
found out that most of the diploma holders are studying to upgrade to degrees in 
institutions both within and outside the Gulu District.  GUSCO however does not sponsor 
its staff members for short courses.  The staff members usually have to pay for their 
further education.  The researcher thinks that it is important to carry out more regular 
staff training especially for the social workers, health workers and therapy teachers who 
have to deal directly with children who suffer form psychological problems. 
5.7 Limitations of the study 
 
Mouton, notes that the lack of generalisability is a limitation when using case studies for 
research (2001:150), and Thomas (2003:35) believes that these generalisations can be 
made at a considerable risk of error. According to Thomas, this limitation becomes 
important when readers are not interested solely in the findings of a particular 
investigation, but  rather, are interested in how these findings can help them understand 
other similar cases or events.  Denscombe (2005:36) however argues that a researcher 
who chooses a case study approach is likely to be confronted with scepticism about the 
findings, however, he advises them to address these issues by arguing in favour of case 
studies which are known to produce “thick” data which is deep rather than broad. 
 
The researcher also had limited resources in terms of time as well as finances to carry out 
a more extensive study.  The researcher therefore employed the use of a case study – 
GUSCO which Denscombe (2005:105) agrees is important in a scenario of limited time 
and resources to carry out a more extensive study.  The researcher was also not able to 
interview more than 20 employees because many of them are field officers who work in 
the communities throughout the week.  Getting interviews during the week, as planned 
with the Programme Coordinator, was therefore a challenge because the employees were 
usually busy and/ or unavailable.  The researcher believes that during the peace talks 
between the Uganda government and the LRA, (discussed in chapter one), GUSCO 
began to take a bigger role in community activities because there were fewer children at 
the centre. 
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The timing of the research also presented a difficulty especially for the observation 
technique that the researcher had planned to execute.  There were only six children at the 
reception centre and so, the information about many of the activities that the employees 
described was not easily triangulated through observations.  The researcher was however 
able to observe many FAC who were already reintegrated in the communities, but often 
come back to GUSCO for dialogues, meetings and skills training.   
 
Very little has been written on the process of reintegration of the FAC in Northern 
Uganda. More so, the researcher found that the library at GUSCO had limited 
information about the process of reintegration of the FAC who have passed through the 
organisation.  Many researches have carried out studies in GUSCO in the past, however, 
they do not always make their research findings known to the organisation. 
5.8 Value of the study 
 
This study attempted to explore and describe the role played by GUSCO in the 
reintegration of formerly abducted children in Northern Uganda.  The findings of the 
study are of great significance for other NGOs in Northern Uganda as well as other war-
torn areas of Africa, for the reconstruction and rebuilding of their communities.  The 
findings will not only contribute towards the body of research but also towards promoting 
the re-construction of war-torn areas especially in Africa. 
5.9 Recommendations 
 
Since 1994, GUSCO has been running a programme for the reintegration of the FAC in 
Northern Uganda. Some of its activities include family reunification, psychosocial 
rehabilitation, the creation of opportunities for education, skills training and income 
generating activities.  It is also involved in community activities including capacity 
building as well as peacebuilding. 
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When asked about the role they thought GUSCO would be playing in case the peace talks 
were successful, most of the employees mentioned similar activities that they would like 
to see GUSCO continue with.  These activities would of course not be limited to the FAC 
but would embrace whole communities and vulnerable children as well and would 
include: 
• Community based activities including capacity building because there will still be 
many challenges after the war, in terms of rehabilitation and reconstruction 
 
• Child protection and support for vulnerable children including child-headed 
households, HIV/AIDS affected children, and children with no supportive family 
structure.  GUSCO would be able to link these children to various specialised 
institutions because these institutions may not readily identify the vulnerable 
children because of the problem of access to communities.  GUSCO however has 
established a network of people working within the communities, for example the 
volunteers, who can readily give information on these vulnerable children. 
 
• Supporting the youth with initiatives to support and improve their livelihoods and 
increase their productivity and income generation 
A continuation of these activities even after a successful outcome of the peace talks 
would be a good starting point of recommendations for GUSCO.  In the Mozambican 
case, the reintegration programmes of the post-war times had similar features as those 
that existed during the war.  More research can also be carried out by GUSCO on MDRP 
which has become one of the largest demobilisation and reintegration programs in scope 
and range currently in existence.  The MDRP which was launched in April 2002 by the 
World Bank and United Nations, focused on the Great Lakes region of Central African 
Republic, DRC and Rwanda.  It seeks to co-ordinate and provide assistance to thousands 
of ex-combatants in these countries.  It has also provided support to projects that seek to 
assist children associated with armed conflict to reintegrate into non-military society 
(http://www.mdrp.org).  An association with GUSCO would provide better knowledge, 
assistance and support for the consolidation of peace and stability in Northern Uganda 
through a comprehensive framework for disarmament, demobilisation and reintegration. 
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There is still a gap in the documentation of GUSCO’s success in terms of how many 
children are attending and continue to attend formal schools and how many children have 
been successful in vocational skills training and in IGA’s.  This is a weakness that the 
organisation acknowledges because fewer samples of children are being captured due to 
the on-going insecurity in the area.  However, in view of the findings, it is recommended 
that the study be replicated to find out why some children succeed and others do not.  If 
some children are more successfully integrated than others; is it based on their family 
support, the formal or informal education or better acceptance by the community? 
 
Furthermore, it is recommended that GUSCO execute a policy on building up the 
organisation’s library.  Researchers who carryout studies must make their findings known 
to the organisation not only to verify that what was written is true, but also to update the 
information and ‘beef up’ the material that is available.  Further research can also be 
carried out in other African countries which face the problem of reintegrating child 
soldiers so that expertise are pulled and experiences shared in order to combat this 
problem.  GUSCO should also continue networking with other NGOs in order to 
encourage local sharing among the local organisations as well as pull whole communities 
together to solve the problem that faces children who are affected by the war. 
 
The findings indicated that the children rated counselling as the best centre activity.  
More studies could be carried out to find out why this is so and yet other activities like 
drama, cultural dances, and games usually capture children’s attention.  It would also be 
worthwhile to consider ongoing and regular training and debriefing for the social workers 
who are involved in counselling so that they can build on the knowledge they have as 
well as give even better services to society in the hope of peace times. 
 
A key innovative feature of GUSCO is that they undertake follow-up visits with the 
children on a number of occasions after reintegration support has been provided.  This is 
a very strong aspect of the program and the effects of this follow-up support can be 
studied and documented as part of the organisation’s successful activities. 
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5.10 Conclusion 
 
On the whole the researcher believes that GUSCO is a well functioning organisation that 
takes its role in society very seriously.  This chapter has described some of the challenges 
that GUSCO faces as well as some of its coping strategies.  The researcher made an 
endeavour to make some suggestions and recommendations for the organisation and 
indeed other organisations involved in other humanitarian activities to carry out further 
research in the same field.  Using GUSCO as a case study, the researcher has 
endeavoured to describe how the reintegration of the FAC takes place in Northern 
Uganda.  The study describes some of the ordeals that children in Uganda, Africa and all 
over the world face during armed conflicts.  The researcher used a triangular study to 
collect data on the process of reintegration and it was revealed that during this process, it 
is important to involve whole communities, local leaders and the children themselves in 
order to achieve a successful process of reintegration and the re-building of a war-torn 
society. 
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Appendix III 
Faculty of Political and Governmental Studies 
NMMU 
Tel: +27 (0)41 504-2624  Fax: +27 (0)41-504-2624 
 
 
Date:23rd June 2007  
 
Contact person:  Julaina Obika 
 
Dear  Participant, 
 
You are being asked to participate in a research study on the role of GUSCO in the reintegration of former 
child soldiers in Northern Uganda.  We will provide you with the necessary information to assist you to 
understand the study and explain what would be expected of you (participant). These guidelines would 
include the risks, benefits, and your rights as a study subject.  Please feel free to ask the researcher to 
clarify anything that is not clear to you.   
 
To participate, it will be required of you to provide a written consent that will include your signature, date 
and initials to verify that you understand and agree to the conditions. 
 
You have the right to query concerns regarding the study at any time. Immediately report any new 
problems during the study, to the researcher.      
 
Furthermore, it is important that you are aware of the fact that the study has to be approved by the Research 
Ethics Committee (Human) of the university. The REC-H consist of a group of independent experts that 
has the responsibility to ensure that the rights and welfare of participants, in research are protected and that 
studies are conducted in an ethical manner.  Studies cannot be conducted without REC-H’s approval.  
Queries with regard to your rights as a research subject can be directed to the Research Ethics Committee 
(Human) you can call the Director: Research Management at +2741 504-4536. 
 
If no one could assist you, you may write to: The Chairperson of the Research, Technology and Innovation 
Committee, PO Box 77000, Nelson Mandela Metropolitan University, Port Elizabeth, 6031. 
 
Participation in research is completely voluntary.  You are not obliged to take part in any research.   
 
If you do partake, you have the right to withdraw at any given time, during the study without penalty or 
loss of benefits.  However, if you do withdraw from the study, you should return for a final discussion or 
examination in order to terminate the research in an orderly manner. 
 
Although your identity will, at all times remain confidential the results of the research study may be 
presented at scientific conferences or in specialist publications.  
 
This informed consent statement has been prepared in compliance with current statutory guidelines. 
 
Yours sincerely 
 
Julaina Obika 
RESEARCHER 
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